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TWO PARALLEL PROJECTS 

Open Space and Recreation Plan Update… 

The guiding document to protect and enhance the Town’s natural areas 

and to provide and maintain accessible parks and recreation areas for 

the enjoyment of residents and visitors.  

 

 

Recreation Master Plan… 

An assessment of recreational facilities that considers opportunities to 

improve or expand existing, or build new facilities based on demand, 

capacity and programming needs. 

 



Agenda 

 Draft Open Space and Recreation Plan Update 

  - Conditions, Inventories and Action Plan 

  Draft Recreation Master Plan 

      - Conditions, Inventories and Recommendations 

  Needs Analysis 

  Action Plan 

  Facilitated Discussion  



Open Space and Recreation Plan Update 

 What is Open Space? 

 Land that is undeveloped for… 

     - Public access to nature 

     - Protecting water quality 

     - Protecting habitat 

  

    

 



Open Space and Recreation Plan Update 

  

 What is Recreation? 

      Indoor and outdoor facilities for recreation… 

           - Playgrounds 

           - Parks 

           - Indoor Gyms 

           - Basketball Courts 

           - Ballfields  

    

 



Open Space and Recreation Plan Update 

  

 Why does Dedham need an Open Space Plan? 

        - Maintain and enhance the benefits of local resources  

        - Understand where we are, where we need to be, and how to get 

          there 

        - Support efforts to acquire funding   

 



Open Space and Recreation Plan Update 

  

 Existing/Current Plan 

        - Approved August 2010 

        - 11 required sections 

        - Resource Inventory 

        - Needs 

        - Goals/Objectives/Actions 

        - 7 Year Action Plan   

 



Open Space and Recreation Plan Update 

  

 Update Process 

        - Review data, reports, plans and inventories 

        - Public input – Public Workshop #1 – March 7, 2017 

        - Draft Open Space and Recreation Plan 

        - Public input – Public Workshop #2 – Action Plan 

        - Draft Open Space and Recreation Plan for comment/support 

        - Submit to Dept. of Conservation Services for review/approval   

 



Open Space and Recreation Plan 

  

Conditions, Inventories and Action Plan 
           

 



2017 Conditions – Population Density 

Census 

Tract 

(block 
groups) 

Neighborhood Area 
(acres) 

Persons Units Pop. 

Density 

(persons
/ acre) 

Housing 

Density 
(units/acre) 

4021.02 
(1‐4) 

 
4024 (1) 

East Dedham 670 4,891 2,188 7.3 3.3 

4022 (2) 
 

4023 (1‐3) 

Greenlodge/ 
Sprague Manor 

1,242 5,863 2,171 4.7 1.7 

4022 (1) 
 

4024 (2‐6) 
Oakdale 1,032 6,077 2,511 5.9 2.4 

4021.01  
 

(1‐4) 
Riverdale 1,064 3,634 1,560 3.4 1.5 

4025 (1) Village 315 1,233 590 3.9 1.9 

4025 (2) West Dedham 2,472 3,031 1,171 1.2 0.5 



Open Space 



Open Space and Recreation Inventory 

  

 Types 

        - Conservation Commission (non facility-based activities) 

        - Park and Recreation Land (facility-based activities) 

        - School Department property 

        - State and Federal lands 

        - Non-Profit organizations (Dedham Community House, Dedham 

          Land Trust and MA Audubon Society) 

           

 



Recreation Master Plan 

  

Conditions, Inventories and Recommendations 
           

 



 Why does Dedham need a 

   Recreation Master Plan? 

• The Recreation Master Plan, takes the Open 

Space and Recreation Plan Update, and drills 

down deeper to the details of recreation and 

programing needs of the community to develop 

a concise strategy for improvements based on 

findings and coordination with user groups. 

• The recreation master plan 

will include a prioritized order 

of needs, recommendations, 

costs, usage and life 

expectancy and maintenance 

and facilities. 

• The needs analysis will inform 

a series of conceptual design 

options accompanied by 

opinions of probable cost 

estimates. 

Recreation Master Plan 



Recreation Master Plan 

  

 Process 
        - Review data, reports, plans and inventories 

        - Site visits, interviews and surveys with administrative and  

          programming staff, maintenance staff, and user groups 

        - Develop a Needs Analysis  

        - Public input – Public Workshop #2 Set Goals to inform 
 concepts and Recommendations 

        - Develop concepts and recommendations 

        - Identification of potential funding, operations and     
 maintenance feasibility of each option 

        - Development of conceptual cost estimates 

         



Recreation Master Plan 



Recreation Master Plan 



Recreation Master Plan 



Recreation Master Plan 



Needs Analysis 

  

 Primary Open Space and Recreation Planning Categories   

 - Natural Resource Protection, Stewardship, Restoration 

             and Enhancement 

 - Recreation Area Planning and Maintenance 

 - Land Acquisition, Funding and Management 

           

 



Needs Analysis 

  

Public Workshop #1 – March 7, 2017 

 

 
 

           

 

What can the Town do better? 

 

#1 Priority 

      Better balance/maintenance of youth sports/fields  

      Maintenance of fields  

      Better connectivity/bikes/pedestrians  

#2 Priority 

      Equal recreation opportunities for all ages/demographics  

      Better communication of programming by age group/demographic 

      Improved access/maintenance of waterways 

      Access to Wigwam Pond 

#3 Priority 

      Davis Field at Memorial Park needs improvements  

      Port-a-johns/restrooms are needed 



Needs Analysis 

  

Public Workshop #1 – March 7, 2017 

 

 
 

           

 

What is the Town not doing?  

  

#1 Priority 

     More lacrosse fields  

     Green space in Dedham Square/the Village  

     Striar property…do something!  

     Improved field maintenance  

     Rail Trail  

#2 Priority 

     Programming for growing senior population  

     Safety (sidewalks, cross walks and traffic lights) at/near parks 

     Bike paths  

     Improved communication on open space/programming amenities  

#3 Priority 

     On road bike lanes  

     Swimming spots in summer 

     Splash park/outdoor pool  



Surveys 

  

Dedham PROS Online Survey 
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Open space to meet water and conservation needs?
(495 responses)

How important is it to preserve or acquire:  

 Open space to meet water and conservation needs (85%) 

(5 = very important  1 = least important) 



Surveys 

  

Dedham PROS Online Survey 

 

 
 

           

 

How important is it to preserve or acquire:   

             Open Space for aesthetics or passive recreation (76%) 
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(5 = very important  1 = least important) 



Surveys 

  

Dedham PROS Online Survey 

 

 
 

           

 
Restroom Facilities (65%) 

Parking (52%) 

 

Trash Receptacles (47% 

Shelter from Weather/Sun (33%) 

Trail Markers (36%) 

52%

12%

65%

36%

27%

33%

47%

15%

0% 10% 20% 30% 40% 50% 60% 70%

Parking

Informational/Interpretive signage

Restroom facilities

Trail markers

Seating

Shelter from weather/sun

Trash receptacles

Universal access (ADA access)

Please pick the top three amenities you feel would enhance your 
experience the most when utilizing open space areas in Dedham:

(473 responses)



Surveys 

  

Dedham PROS Online Survey 

 

 
 

           

 
Restroom Facilities (65%) 

Parking (52%) 

 

Alternative Use/Play Areas 

(47%) 

51%

7%

70%

26%

28%

14%

34%

12%

47%

0% 20% 40% 60% 80%

Parking

Informational/Interpretive signage

Restroom facilities

Seating

Shelter from weather/sun

Concessions

Trash receptacles

Universal Access (ADA access)

Alternative Use/Play areas (play equipment for 

siblings, walking trails/circuits)

Please pick the top three amenities you feel would enhance your experience the 
most when utilizing recreational facilities in Dedham: 

(459 responses)



Surveys 

  

Dedham PROS Online Survey 

 

 
 

           

 

What are the most important actions the Town should take in the next 5 years regarding 
open space and recreation opportunities?) 
•  Develop the Striar property to provide more fields, tennis courts, biking/walking trail  
•  Improve access to Wigwam Pond and the Charles River  
•  Acquire new sites for multipurpose, or turf fields 

•  Build Dedham Heritage Rail Trail    
•  Concentrate on maintenance of the existing fields 
•  Initiate a program to have a dedicated space with specific sports focus  
•  Developing Mother Brook walkways and waterways  
•  Striar property, Wigwam Pond, Wilson Mtn.  
•  Walking/biking trails  
•  More leisure space, not specifically dedicated to sports  
•  Pass CPA and acquire land  
•  Historic preservation of significant older houses outside preservation areas  
•  Ice rink or roller hockey rink  
•  To not build a rail trail 
•  Fulfill needs of seniors  
•  Prioritize wetland conservation  
•  Dedicate a field to lacrosse  



Surveys 

  

Dedham Sports Program User Groups Survey 

 

 
 

           

 

A Survey was provided to users groups of both indoor and outdoor facilities as a means of 
collecting data regarding number of participants and qualitative feedback regarding 
condition of facilities and availability of supporting amenities. 

More than 20% of Dedham’s population between 5 and 18 is involved in organized sports. 



Stakeholder Interviews 

  

Community-wide Interviews 

 

 
 

           

 

The Parks & Recreation Department staff is overwhelmed.  Need to hire more employees, 
either through Parks & Recreation or through the Environment Department. 
 
There needs to be better, regular communication between the Town and the Land Trust, 
and dedicated funding that would allow them to be proactive together in identifying 
parcels for preservation. 
 
The Town should institute an open space requirement for new development and significant 
redevelopment. 

More resources to better promote and celebrate the history, natural resources, improve 
access, and recreational opportunities along the Mother Brook.  With improvements, 
Mother Brook can be more of a destination for people visiting Dedham.  

Communication is something that is generally lacking town wide. In particular, the Town 
could do a better job of communicating with residents about the services, programs, 
groups, and other things available to them.  Most new residents have no idea what 
recreation options they have.   



Stakeholder Interviews 

  

Dedham Sports Program User Groups Interviews 

 

 
 

           

 

We never know where we are going to practice or play until opening day. 
 
This season one of our teams was only granted 2 home games all season due to lack of 
field availability. 
 
Quality of fields is poor, affects competition and is often a safety hazard. 
 
We would love to see some joint work between Parks and Recreation and the Schools to 
rehab school yards and open space. 
 
Provide better maintenance of existing fields before we add additional fields. 



Action Plan 

  

 Primary Open Space and Recreation Planning Categories   

     - Natural Resource Protection, Stewardship, Restoration 

       and Enhancement 

     - Recreation Area Planning and Maintenance 

     - Land Acquisition, Funding and Management 

 

 Goals, Objectives and Actions 

     - Goal: defines the direction and destination 

     - Objective: often a series of specific plans/paths to get to the 

       goal 

     - Action: often a series of specific tasks completed to meet an 

       objective   
           

 



Action Plan 

Goal: Protect the Town’s biological diversity, watersheds and ecosystems.  

 

 Objective: Protect lands that have high value for preservation of  

                            wildlife habitat, native vegetation, and water resources. 

  
Actions: 

     - Work with partner organizations to identify habitat  

        areas for wildlife. 

     - Protect land in critical habitat areas. 

     - Coordinate with neighboring towns to create contiguous 

       natural areas. 

     - Inventory and certify all vernal pools and regularly 

       monitor protection. 

Natural Resource Protection, Stewardship, Restoration and Enhancement   



Questions 

  

 Questions? 
 



Facilitated Discussion 

  

 Facilitated Discussion… 

 Objective:  

 - Weigh-in on the Goals, Objectives and Actions 

          to be carried over from the 2010 Plan 

 - Weigh-in on any new and/or revised Goals, 

   Objectives and Actions collected as part of the 

   community engagement process 

 - Tell us what is missing?   

  

 



Ground Rules 

  

     - Everyone should have an equal opportunity to talk 

     - Focus on the questions asked and your group’s discussion 

     - Respect limited time 

     - Listen, be honest, and avoid criticizing others 

     - Please turn your cell phones off 

 


