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A. PURPOSE

B GLLDING BETTER: A DESHGN MANUAL

A.PURPOSE

Design Manua

: PURPOSE

The Desigr wanual offers guidance ta property cwners and business owners planning building improvements, Recagnizing
that most of the resources applied m Improving commercial buildings in are In the hands of individual owmers, the alm is

to make it rnore likely that each incremental investment “adds up”to a coherent retziling environment — creating, over time;
attractive, fur and vibrant places that people look forward visiting and returning bo.

The Dwesigr Manual provides advice and Infarmation. It is not a *rule book’ although some sections refer 1o ordinances and
the legal obligations of property owners, builders, Fabricators and achitects, When legal provisions are cited, the reader
should refier to those spurces for specific requiremenits.

The Design Review process seeks 1o accommedate contemporarny retail without compromisirg the liveliness of the street,
A lively strest is an invitation to strol a bit, making it mare likely you will rermember something about the afferings of the
district. Buildings can besited in a manner that either enhances or diminishes the vitality of streets. The Design Reviaw
process helps owrers and developers plan their project in the contest of the surcunaing commerdial enviranment,

The Desigr Manual prarmotes preservation and re-use of histare structues. Much of the towes turs-af-the-century character
wias established st a time when the predominant building materizlwas brick and the architecture was omate

The Design Manual takes the long view. Owver tirre, the design decisions that affect the appearance of the town most
profoundly are geoing to be made by individual tenants ard property awners. Available technical 2nd financial rescurces are
toorarely utilized or urderstond by property owrers and rmerchants, of by lacal suppliers, sign vendos, and cantractors that
participate in those design declsions. Challenges to the traditional Dedham sguares and crossraad centers include:

= Retall businesses often reguire substantial dedicated off-street parking with the additional expectation that the parking
laat, rather than the sidewalk will Be the entrance ta the building.

= Lepders typicaly avoid opportunities that inglude & mipof uses within a single building ereeloge. This makes it difficult
o develop miked-use, multi-story buildings

= Dedharrs traditional carters are framed by mixed use, multi-story buildings; a building type that can be more difficult te
design ana finarce than the suburian pratotypes that retall developers are familiar with,

«  Thematerdals and construction technioues readily available to property cwners and their tenarts fom local supplisrs,
signmakers, and contractors deliver a quick-fix appreach to repair, business identity signs, and shopfront “makecvers”

The Design Manual defires & consizersd approsch to the mast common types of building and property imgroverants —
signs, facade restoration. ard parking lots - as well as new corstruction, and affers ilustrative desigr advice that add resses
soemie of these challenges.

TOWN OF DEDHAR
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B.TOOLS

B.1. REGULATORY CONTROLS

Far legal and procedural requirerments related to projects in the Towr of Dedham applicants should refer ta the 2oning
Bylaws and ather resources. The Design Review Advisory Board offers design achice and techrical assistance to property
oweners, developers, and business operatars. Board members are voluntesr design professionals with backgrounds in
architecture, [zndscape, graphic design and oevelopment

B.1.a THE TOWN ZONING BYLAWS

Zoning protects public health, safety ana walfare by providing appropriate bulk, height and use controls for land and
buildings. The Zoning Bylaws for the Town of Dedham are located within the Town Bylaws as Chapter 18, and can be found
orline at wewdedhan-ma.goy

Chapter 27 of the Town Bylaws provides direction for size, and location of wall sigrs, awnings, projecting signs, wirdow sigrs,

and freestanding signs. These odinances include performance provisions for obsolete signs, warkmanship, ard deterioration.

B.1.b 2009 MASTER PLAN UPDATE

The town has completed & comprehensive plan that addresses community concerns and focuses on future opportunities,
In 2010, the Plarnirg Board estatlished an Tmplementation Committes; which is now working an helping various beards,
committees and departments address planning-related topics such & parking reguirements, Sevelopment densites, and
pedestrian amenitias,

B.1.c REGISTER OF HISTORIC PLACES

Histaric desigration establishes a record of the histarizally significant buildings, streetscapes, and landmarks. Seme are

listed on the Mational Register of Historic places or they may e designatad by the local municipality — or both. Mational
designation and local designation each camy different obligations ard privileges. Cedham Villzge, an Histaric District lisned

on the Mational Register of Historic Places, has 342 properties, There are alse a handful of individual properties on the Register,
including the dmas Schookouse, Endicott Estats, Fairbanks House, and the Norfolk County Corthousa The latter twe are
also designated Mational Historic Landmarks. |n addition to the properties that are under National protection, Dedham has
twe local Historic Districts and over a dozen locally protected properties. The Dedham Historie District Carmmission is tha
Towers boand that oversees the preservation, pratection, arnd development of the historic and archeological assets of the Towr.
Contact Nancy Baker, the Commission Administratar, at 781-751-2100,

EEEN EUILDING BETTER: A DESIGN MANUAL

B.2. RESOURCES

B.2.a PRESERVATION EASEMEMNT

Dionating a historic preservation or conservation easerment establishes a deed restriction or covenant that will prevent futune
demalitian, reglect or insensitive alterations. Donations of historic easements usually gqualify as charitable contributions
deductible from federal income tax.

B.2.b 51GN AND FACADE IMPROVEMENT PROGRAM

Dieahamn Square Circle {C5C) provides grants to retall businesses to restore commercial facades in the Dedham Square
shopping arsa, Awards given to merchants and property owners fund physical improvements to signs, awnings and buikding
facades. Projects selected to recelve grants are subject to the same review for compliance as cther similar projects in the Town.
Cantact D5C at 871 7-968-3040 for more infarmation, ar go to www.dedhamsquaredrcle.ong

B.2.c TOWN OF DEDHAM

The Tewwn of Dedbam may be able to offer financial assistance in the future to assist with qualifying projects by building
ownars who wish 12 improve the appearance of their properties. This may be similar to the program offered through
Dedham Square Circle, but with 8 Town-wide scope.

B.2.d DEDHAM CIVIC PRIDE COMMITTEE

Deaharn Civic Fride Carmmittee is a non-prafit that is dedicated to improvirg the overall physacal ard aesthetic appearance
of Dedham through improvement programs for open space, Although the arganizaticn does nat typically provide financial
resources to business awners, the cormmittee does raise funds for improvernents that meet their goals. Contact Army Black at
FB1-T27-0054

TOWN OF DEDHAL THER
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B.3. DESIGN

The following resources can be valuable to property cwners, builders, fabricators and architects, especially early in the design
phase of the preject. When legal provisions ane cited, the reader should refer to those sources for specific requiremerts.

B.3.a SECRETARY OF THE INTERIOR'S STANDARDS AND GUIDELINES

Secretary of the Interiors “Guidelines For Presendng, Hehabilitating, Restoring ard Reconstructing Historic Buildings” provides
technical guidance for the preservation and restoration of histoc facades, |t is available at httpsfewwonps.gowhpstps!
standguida.

The Secretary of the Interior's Standards and Guidelines address the Preservation, Rehabiltation, Restoration, and
Reconstruction of historic bulldings, sites, structures, abjects, ard districts. The Standards for the Treatment of Historic
Froperties establish professional practices for the preservation and protection of historic resources listed in or eligible for
ligtirig in the National Begister of Historic Flaces. The purpose is to protect the integrity arnd historic character of a property,
discouraging the remoyval of historic materials or alteration of features and spaces that charactenze a place or significant
structure. The Guidelines pravide detailed techinical and iflustrative guidance on preservation, rehahilitation, restaration and
reconstruction, ncluding recommendations o

+ |dertity character-defining features of histaric resounces
« Repairard maintain histaric materials and featunes

+ Giabilize detericrated portions of histaric buildings

« Idertify, documert and curate archeeological resources
« Design neve building additions and alterations

= |dertify and protect the cartext of histaric resaurces

This authoritative scurce is ofter referenced as a benchmark by property owners, designers and regulating agencies making
decisions that affect material integrity and historic character of specific structures, sites, and dlstricts, The Secretary of Interlor's
Standards ard Guidelines should be supgplernerted with lecal guidelines that reflect the unigue cultural and histaric context
of the community, neighborhood or district,

[N EUILDING BETTER: & DESHGN MANUAL

B.3.b HISTORIC DISTRICT COMMISSION

The Town of Dedharm's Historic Districts Cornmission (HDZ) requires regulatory design review for exterior alterations of
private harmes within desigrated historic districts, amd no weark can commence without their approval. An appaointed board
of valunteers with expertige in historic architecture, preservation, teal estate and law the HDC are appointed by the Boara

of delectmen to ensure compliance with standards and guidelines, Residerts modifying hauwses within historic districts are
required to comply with HOC published the Standards and Instructions For Hormeowners. Althaugh this resource is primariby
directed at residertial hameoamers, snme of the quidelines may be applicable o commercizl properties 25 well,

B.3.c THE DESIGN REVIEW AND ADVISORY BOARD

The Towr Charter; Chapter 18 Section 06 of the Zoning By-Laws, defines what iterms/projects need o apply for review by the
Design Review and Advisory Board (ORAG). Cormmercial property awners will find this DESIGN MANUAL i= 2 useful place
1 start, The Design Review and Advisory Board incluces design professionals with backgrounds in architecture, lanasoape,
graphic design and development that valunteer to work with project awners during the planning and appreval pracess.

B.3.d. DESIGN GUIDE: Principles, Character Districts, and Design Topics

The guide covers specific features of storefronts, the character of upper foors (cormices, windows, etc), entrance doors and
access ramps, store windows, shop displays, facade ard shop lighting, sorme details regarding shop sigrs, awnings, security
grills, and bailding colars,

It Is organized arcurd SIX DESIGN PRINCIPLES, which are Intended o ersure that renowations, additcns, or other Changes
cantribute te the overall character and appeal af the strest, square ar center. Future renovations are ercouraged to fit within
and eontribute to the establishad or planmed architectural character of the surourding area, i that each increment of
change improwes the public realm and makes far 3 better retailing district.

TOWN OF DEDHAN TER
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B.3.d7 5IX DESIGN PRINCIPLES
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Though contemporary retall businesses often reguine substantial dedicated off-street parking, the building should be sited so
that its fort doors open orto the sidewalk

besrararsdararsaaarararenrararssnararsrsararasraranasraras  [Principle 82 “L INE UP RIGHT™

Menr buildings should be sited so that thay align aleng the same setback lima as their neighbars. This paint rmay bea close to
the street at the property line, or it may be partially on the surface parking lot, depending on the Character District, Building
sethacks can accommmodate cutdoor dining, plazas, landscaping ard ather amenities.

R I I I I I I R R Frin:iple#& “BESPECT THE ORIGINALT

Mecessary modifications to adapt clder buildings 1o new uses shiould reveal, stabilize, and repair perioa detail, rather than
ofscure, remove, of damage it

R B EE B 8BS BE R EE WS FE RS S E EEEEHEEE R EEE B R R HEEE S EEEE EEEE EEE W EEEEEEEE R FEEEEE S EE R R R EEE R B E S EEE R W EEEE S FEE R R HE S FEEE FEEE R EEEEEEEEE R R FEE R ?l’in:lﬂ‘aﬂ “DETAILS MATTER"™

Incidental repairs, Dusiness identity signs, and shopfront ‘makeovers’ should be of & high quality

T I T R I R O R R B B T I T T R R T R T B I R Prin[iple#ﬁ “STREETS ARE NOT HIGHWAYS"

Lign graphics and streetscape elements should be designed prindpally to create an inviting ervironment for pedestrians.
Sign types and infrastruciure elements associzted with highways or suburban strips should be rare ocourrences,

T T AR R EE AR AR R AR Principle 86 “SHOW YOUR STUFF"

The shapfront should invite pessars-by 1o bacome custamers, Large, clear glass aress aisplay the rature of the business within
and produce arinterasting straptecape that is walcoming in the evenings as well a5 during busiress haurs

CEE GUILDING BETTER: A DESIGN MANUAL TOWN OF DEDHAL IR




B.TOOLS

I GUILDING BETTER: & DESIGN MANLUAL

& & & & & & & & & & & & & & & & & & & & & § & & & & & & & & & & & & B & & & & = =

B.TOOLS

R N L

@ # 8 B B B B R B R R R ROROR RN

-

B.3.d2 CHARACTER DISTRICTS

Zoning based planning is driven almost entirely by land use, and has delivered 2 lower guality built environment for Dedham
than residents desire, In Dedharm Square, it has been possible to initiate and follow design quidance for signs and lard scape
berause the character of the reighborboad (historic, with mixed uses and pedestrian-oriented deugn) is well established.
Hiweever, this character-based approach has not been expanded to other parts of tawn, Elsewhere, entire commercial areas
have beer built from scratah ir the last 20 or 30 years friom the “shopping certer”design ternplate.  Design had been laft ta
indhicual property swners warking unaer the limited guidance of the Zoning Bylaws and the limiting guidance of corporate
branding. IF desigr guidance of thase areas is 1o be improved, an onganizing systerm that is based on the character of each
place should be the dominant organizing system, not zoning.

*Character Districts” work ‘over top” of the zoning-based planring,

Ir Dedhamm's earliest days, one built in certain ways in the countrysioe, other ways dlandg rosds, others a1 crmssmads, ana
others etill in the center of town. That simple bierarchy of settlerment patterns was largely replacedin the planning frarmewark
by use-biased zaning, resulting in many of the challenges the Design Aeview s attempring 1o sddress today, That s not o
say that zaning should rae be considered, only that character can often transcend land-use zone, and that same Character
Districts may be made up of iocks that are zoned separately while a single zone may be made up of multiple Character
Districts.

A Character District croanizational system is a tool that recogrizes that Dedham's structure is impartant, and that it can better
inform issues of sigrage, parking lots, setbacks ard storefronts, 11 ideas can be expressed throug h Design Guidelines that
describe how some neighborhands have a different foem, scale and character than others, even if they share a cormman
20NN CAtegory,

The four proposed Character Districts below outline how this can work in Cednam:

Roadside Commerce

Village Square

||
- Crossroads Village
||

Town Center

TOWN OF DEDHARK R
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Exarnpies of Roadiide Commerce conditions dreund Dedharm,

B.TOOLS

ROADSIDE COMMERCE

Comprised of single-use parcels along main roadway corridors, this character district is primarily for mid-sized commerce,
Hewvever, sorme areas may change over time to allow for new developmeant that is more mixed in use and building

type. Currertly, retail, light industry, and/or offices dominate this gistrict, although neighbaring blocks can be exclusively
residertial, The location aleng main roads, ana the fact that parking areas separate buildings fom each cther and from the
street, means that businesses here require larger and simpler signage that can be easily seen from moving vehicles.

Curently zaned LA LA & GE°

Character elements:
> Address Mumerals: auto-oriented (arge)
> Qutdoor Signs: Auto-criented, free-standing
> Wall Signs: Auto-oriented {large, bad-lit)
> Projecting digns: Few
= Shopfront Windows Varied purpose, size, and number
= Shopfront Elements Limited in detail; some corporste branding
= Facades Limited glazing percentage

= Landscape: Some edge and foundation plantings, some trees

TOWN OF DEDHAR IR
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| =17

Examples of Crossro ads Willage-type ploces in Dedbam today

CROSSROADS VILLAGE

Made up of the parcels currenty zoned LB or GB when commerce is clustered near major intersections, this district now
includes a mix of residental, light industrial, and ather commercial uses. Crossroads Villages are locations for commence that is
not apprapriate for Dedharm Square, but needs to be kocated near major mads. Despite this distinction, building design and
signage is aften similar in character i Dedham Squere, although buildings are larger, farther apart fram each other (and the
sidewalk) and parking lots are mare prominert. However, auta-ariented signage is prevalent.

Currently zamed LET & LR

Character elements:
> Address Numerals: Auvo-oriented; some pedestrian-orented
= Qutdoor Signs: Auto-oriented; some pedestrian-oriented
> Wall 5igns: Auto-oriented, some pedestria n-oriented
> Projecting Signs Few
= Shopfrant Windows: Varied purpose, size, and numbser
= Shopfront Elements Some historic and pedestrian-arientad detail
= Facades Higher glazing percentage than masonry‘other

= Landsrape: Omamental plartings, some trees

TOWN OF DERHAR IER
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images of Bridge Street, Dakdale, and dussey Street
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VILLAGE SQUARE

Made up of the semi-walkable nodes of activity not located in Dedham Sguare, this district hosts a mix of residential ang
commercial uses. This district is primarily mage up of retail properties, with some mixed-wse buildings and even fewer
residential properties. Buildings are choser together (if they are not connected) and most are close 1o the sidewalk, with
erfrances on of near the sidewalk, Signs are 2 mix of pedestnan-crierted (see Dedham Square Character District) and awto-
ariented {see Foadside Village Character District))

Curiently zamed LE”

Character elements:
> Acdress Numerals: Pedestrian-orented; some auto-onerted
= Chutdoor Signs: Pedestrian-ariented; some auto-oriented
>Wall Sigrs: Pedestrian-orientad; some auto-ariented
> Projecting Signs: For some offices
= Shopfront Windows Front display space, some lighting
= Shopfrant Elerments: Pegsstrin-origntarion, awnings, temp signage
= Facades Product gisplay or promational messages

= Landsrape: Omamental plartings, some trees

TOWN OF DEQHAK KR
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iews of Dedham’s traditiorsal Town Certer:

Dedham Square

B.TOOLS

TOWN CENTER

The historic and cultural heart of Dedham, this district consists almost entirely of the mixed-use and cormmercial properties
of Dedham Square. It has a “Main Street” character, with mast buildings comrected bo their neighbors ard featuring graund-
floor shops and restaurants alorg the sidewalk Most buildings are rmore than one story tall, with upper floors dedicated to
offices or apanments. Sigrage is primarily criented towards pedestrians, a5 they are typically smaller, lawer, and mare finaly
detailed thar signage elsewhere in Dedbham.

Curently Zanad TB"

Character elements:
> Acdress Numerzls: Pedestrian-oriented {scale); very few auto-orientsd
= Qutdoor Signs: Few freestanding; masthy wall, window, or projecting
> Wall Signs: Pedestrian-oriented; some auto-ariented
> Projecting digns: In sorme locations
= Shopfront Windows Front display space, night lighting
= Shopfront Elements Pedestrizr-scale, awnings, Bmp signage, high detail
= Facades Solid entrances; Product display or promotioral messages

= Landscaps: Street traes, scresned parking lots

TOWN OF DEDHAL  THEKER
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Sigrs avound Dedham

B.3.d3 5IGNS (SEE ALSO:"DESIGMN BULLETINS® #1-4)

DESIGN SIGNS
%igns, together with a building’s rerarkable arch itecture, are the *vwoice” of the street Signs tell the stary of each districts

afferings and they communicare to the potential customer something about the quality ard level of service they might
expect. This section offers suggestions for the prevalent sign types for retail and commercial buildings in order to:

» lllustrate an agreed-to set of specific design paincples aimed at Incrementally elevating the standard of graphic
communication for institutions and commercial businesses
= Assist property and business cwners to communicate expectations to fabricators and designers,

» Emsure that comrmencial sigrs are designed for the purpase ofidentifying a business o institution in an attractive way
that contributes 1o the overall quality of the district and compliments the character of the bullding.

Design Signs to tell YOUR stary - Each of the signs on a building has a different job. Most businesses will have 3 combination
that rmight include several of the basic types cescribed previously. It iz impartant te think abaut the asdience” ana to
design the message accordingly, Some sign types connect with people strolling by an the sidewalk and others may leave an
impression or somecne passing in & can Others tell a customer searching for a particular shop or that “Vou are here?

S51GN TYPES

Each type of sign has a different job, maost busiresses should have a corrbination of SIEM TYPES:

Projecting Signs - Projecting Signs present the business name and identity graphic to strollers, Syclists and momrists, so
they should be designed to be legible fraom about 807 away.

Projecting signs can be either flar panels or three-gimensional symbals depicting product or services offered, such as a
shoe for a shoe stofe of eyveglasses for am optometrist. 3-0 e cuteat figues syrmbalizing the nature of the business are
mast effective, since the view from the car gives the passenger only seconds 1o “gat it

Cornice Signbands - Are mounted sither flush tothe building wall or on to the anchitecturzl signband area often
incorporated into the tomice aver the ground floor shapfront. Pedestrians across the street have the best view af the
business name on the Cornice Signband, so the message size has to be calibrated to the width of the street

Wall Signs - Wall signs are signs on a building fagade that are placed where the architectural features suggest alocation
for signage. The message they cormrey shiould be associated with a business lecated within the building. Imagery
associated with the type of products or services s encouraged

TOWN OF DEDHAL IRER
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Window Sign - A well-composed windaw displays business name, irmpartart affilations, cortact info, hours of operation
ard services. Applied ‘cutout”letiers are superior to panel or paper signs because they do not obscure the view in.

Awming Sign - Aaming Signs are printed of painted an an awring mounted above a continuous shopfront. Messages
should be simple - confined to busiress identity and logo. Back-lit graphics are discouragea.

Pole Sign - Free-standing pole-mounted signs typically identify businesses that are set back from the street andior have
& substartial frontage devoted to surface parking, Helght, size, message length and method of llumination should bein
keepirg with the character of the surrounding distriet

Pylon Sign - Pyion Signs usually identify estallishments that are set back from the strest behing areas of assodiateg
parking, and/or have a drivie-through ogeration. Messages should be no more thar a word o twa designed to be visible
fraam 500 ar more.

Upper floor signage - U pper flear businesses should identify thermneehaes with a simple, well-designed loge and cortact
irfarmaton.

Temporary Promotional Signage - Temporary Pramation Sians amplify your prametional efforts in other media, an
irvitatian 1 the spantaneous browser ard comparnisan shopper. Paper wirdow signs, of exterior banmers shauld have
& limited [fespan; ano shoulkd not function &s the primany identing ar acvertising method for the business, Temporary
sigrs are an invitation bo passers-by and should present “act now” promotional messages rather than business identity
irfarmataen,

Address signs [nurmerals) confirm o the customer, respording to 8 newspaper pramation that she has found you andisa
navigation aid that assists the visiter or delivery sarvice ta find nearby destirations.

E  EUILDING BETTER: & DESIGN MANLUAL
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Signs do the job you assign - Sigrs can be a creatve dernonstration of vour busiress persarality and attitude, Businesses
that have a lat of signs or signs that are big do not necessarily atract customers. The more signs a business has, the more
cluttered and corfusing the Building facade appears. Since, on average, sormecne gaing by in a car can only read four words,
the best signs rely on strong graphic charactsr rather thar & lof of prase, The best graphic character is achieved when there 5
definite contrast between backgrourd and text colors. The best location is typically centered over the storefrant or door into
thie business.

Strongly Discouraged
= Apphing too many signs on the building
> Cowering wirdows, cornices or ormamental details with signs
= Blacking visibility of the store intarior with sigrs
> Installing irternally liv plastic box signs or vinyd, mylar or plastic film awing signs
= Dhsolete advertisements or other temporary signs
Encouraged
> Replacing repainng or installing signs that are scaled for the building and the streat
= Ureative graphics and materials that maintain high standards in legibility and design
= Dasigr for flexibility o allew for charge and upgrades
= 3igns in the frieze, slignband, windows, doors, awnings and ary other architecturally appropriate location
= Creating a sign band for buildings that rmay not have a clearly demarcated area for signs
= Installing prajecting sigrs mounted perpendicular to the building face
> W=ing plastic, metal, o wood pin-mounted letterfarms

> Exploring bold and vibrart colors, to distinguish a business, while still relating to the storefront design and the
ypeof retall offerings.

= Painted or adhered lettarform wirdow signs - providing a secordary level of information about business bours
and types af services

> 3-Dfined or prajecting sigrs of an icon or lega that represents the business
> Rearit letterforms or images on signbands
> Internally-ic formed-letier signage which indicates business dentity, but does not 1o advertise product brands.

= Following the ggn regulations in the Town's Gereral Bylaws

TOWN OF DEDHAK TESH
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Sign Band

Marques

Projecting Sign

EE  EUILDING BETTER: A DESHGN MANLUAL

Monument Sign

=
Windowe 5ign -with Applied Letters

Awning with Letters Sanchwich Board
Exampies of Sign Types

Improving signs

Signs can be a creative dermnonstration of your business persorality and attitude. Ercourage owners and merchants to
replace:

= Internally iluminated plastic box signs
= Signs with too much inforrmation

= Wall signs placed over architectural featunes

Improve the quality of commercial sigrage:
> Sandwich boards should include a timely promoticnal message, something rmare that just the rame.

> Banners and ather temporary signs, where permitted, should be refreshed or replaces every 30 days. Remove obsolete
MIessageas,

= Plan outtoor merchandising displays ano signs towark with the shopfront desian,
= [esign placerment of window graphic displays so as 0 leave clear &t least 75%: of the viewing area,

= 0n bulldings where signbands exist, that is where the sign should go,

TOWN OF DEDHAN TEER
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Dedham shopfronts

B.TOOLS

B.3.d4 SHOPFRONTS (SEE ALSO:"DESIGN BULLETINS® #5-7)

Effective Design Review of commercial bulldings within each of Cedharm's Character Districts will foous on the following
design elaments

= Building facade

# Display windaws

= Frort doors [/ ertryways
» Pawnings f canopies

> Signs

Bullding facades
The buildireg’s fagade should be a continuaus frarme arourd eomrmercial sigrage ard display wirdows,
Display windows

Wirdows that display goads er services should previde the rmaxdimum amount of display area necessary [unique toeach
business) for merchandise and well-lit displays,

Front doors / entryways

Alarg with sigrage, a store’s best opportunity ta draw a custarmer inis the entry area around the front oor. When the
character and level of detall arcund the entry is inviting, casual passers-by are mare likely to stop ard enfter.

Awnings / canopies

The function of awnings and canopies is twofeld. First, and more impaortantly, it is to shield display wircows from the sun,
rain and srow. Awnings and canopies can also display loges and the name of the business.

Signs

Camrmercial Signage shiould carney what your busimess does in a clear manner. Sametimeas more sgns do nat amplify
their effectiveness, Cuality is often mare important than quantity. For more on Commercial Signage, please see the next
zaction and Design Sulleins 8 & 5 Be sure to consult the town's Bylaws, Chapter 27 - Sign Code, where you will find 2
cear description of allowable sign types, the permitting and review process, provisions regulating design and illumination,
reguirerments for sign size and mounting haights; as well as special controls that apply only to the Dedham Sguare Historic
District.
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B.3.d5. 5ITE DESIGN (SEE ALSO:"DESIGN BULLETINS® #8-9)

According to The Town of Dedham Zoning Bvlaws Section 9.63, applications can be made for site design review for all
projects subject to parking plan approval, site plan review, or Major Nonresidential Projects. in these cases, site design
topics that require review may include:

= Landscape
> Parking

Site design standards acknowledge both the requirerments of medern retail and recognize the special cbligation of
aperating in & vibrant, active, and uroan realm

Landscape

Trees and Plants: A quick survey af the wsa trees and plants in landscaping around Dedham reveals a variety of purposes
they serve. Saome act as buffers, keeping pedestrians at 2 safe distance from trafic, Cthers provide much desired shade
o hot summer days, Still others frame paints of interest along the streetscaps or call #tention to s particular building
entrance, Some provide a plessant place to sitwhile enjoying a lunch.

In general, plants and frees enhance the Towns spaces, improve pedestrizr-friendliness, and soften spaces to encourage
social interaction,

Planters: Fanters are ercouraged because they make it passible to have vegetation in spatially constricted areas.
Planters should fit within the urban context, and must complemeant the architectural form, detailing, color, scale and
materials They should be sizen appropriate to the plants they will contain, ano proper mainterance should be planned
for.

Planter design should seek to achieve the following objectves
> Bring an aesthetically pleasing element to the public realm,
» Create an enviranment that encourages walking, and enhances the pedestrian experience
» Combines vegetation with anchitectural detailing.
= Bdds characten, Lunifies the sreetscape the chamcter of the public realm

Parking Lots: Itis generaly desirable to maintain a planted edge at 'east 3 feetwide betwesn the sidewalk and parked
vehicles, Altarnatively, a low fance can pravide a similar sense of security and continuity at the sidewallks edge. Whene
neither is possible, the paving edge between the kot and the sidewalk should be constructed in a workman-like manner,
with a curb ar other “roll-stop” preventing cars from infringing on the sidewalk.
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Because parking lats are aften the largest impervious and dark surfaces, the addition of planting in islands ar planting
strips next w the parking lot <an significantly diminish ervironmental issues such as storrmwater runoff and heat island
effects Trees are particularly irmpartant for prowviding shade, as well as imprening the aesthetic guality of the entire
parking lot, Farking islands can have the same effect, but the fragmenting of planting areas should be avoided, Curb cuts
to capture stormwater fram the parking lot's asphalt surface rather than allowing it o sheet inta storm drains.

Parking

This section provides suggestions for parking lot improvemenis and design standards for establishmenits that provide
off-street parking for dientele and customers

Ceveral parking related conditions compromise the irtegrity of the urban realm, ard should be aveided. Cantinuous
curts cuts interrupt sidewalks and discourage walk-in busiress. A lack of Landscaped or otherwise defined edge between
the sidewal k and parking area cregtes the impression that accommoaating Cars is 8 higher prionity than creating an
inviting enviranment for pedestrians Parking spaces that are not clearly delineated can lead to a pattern of parking that
ercroeches on the pecestrian rezlm ang encumoerns aocess o adjacent businesses,

When nesw off-strest parking lots are plannad. in oroer to protect the charzcter of the o, the site snould be
configured i a way that limits the amaount of building frortage devoted to parking. Several stratecqies are suggested:

> Site the building entrance at, or close ta, sidewalks at the property line.
> Limit continuous frantage devoted to parking to two parkdng lanes and one travel lane, or about 800
> Create shared parking arrargements that take advantage of the different peak 2emand howrs of users,
> Parking structures associated with new construction should be desigred with capacity for a mix of ad acent wses.
> Limit curb cuts 12 the minimum reguirerments for access in order 10 continue the streat line and sidewalks.
In the case of existing parking lots, the fallowing Improvements are recommended:

> Cefine the parking edge by change of paverment, landscape, ormamental fencing, elevated curb, and/or tire stops,
Plantirg in particular can act a5 3 visoal barrier betwesn pedestrians and cars,

» Elevatea curb ortire stops” in every parking space protects pedestrians and landscaping fram darmage, ana dearky
delineates parking spaces

> Instzllation of landscaping, such as trees and or planting areas within islands or along the edge of the parking lot

EN EUILDING BETTER: A DESIGN MANUAL
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B.3.d6 DESIGN ASSISTANCE (SEE ALSO: “DESIGN BULLETINS" £10)

In order for Dedham to have a constructive level of involvement in future alterations, demolitions and new construction in
tonwn, the Board plans toe

1.

tiake the Design Marual widsly available to propery owners and public officals.

Froperty awners, developers and Town officials are aware that present procedures for guiding private property
improvements are inadequate, The town will participate in the ongoing Town-wide effarts to create new tools and mone
effective procedures. The Design Manual is 2 graphic tool, meant to inform individual design gecisions and tobe a
principle-based strategy that should prowe useful to committees that evaluate vararce applications and other matters
that involve design judgment,

Develop ar updatable set of technical recormmendations for shopfrants, facades, sigrs, and off-street parking.

Torbe responsive to needs of individual camers s=eking guidance for spedific tpes of improvements, the town will
gugment the gereral advice provided by the Design Guide with topic-specific Design Bulleting, These simple, ane-
page docurrents illustrate how the principles and quidelires can be applied to specific design issues such as windows,
autdaot displays, signage armd lighting.

Recommend pod icy changes to improve the review process, based on input of stakeholders, applicants, board members,
and town officials,

i Make the process sasier ta understand and navigats.

= Az part of Guide o Coing Busines in Dedham” project; the Board plans o develop a brochure thar explains the
rale of each agency and board that has review autharity, and that describes the cbligations of property owners,
developers and contractors at eacn stage of the praject. This will be both a paper handaut and an interactive
web-based praduct.

» Beinvolved earlier in the project so that applicants can be take advantage of the alent, training, and experence
of the board's members.

= Hold Design Review sessions that “syme”with Flanning Board Review, This enables the applicant m see that the
Planning Board is reviewing for pultlic safety and corformance with Master Plan policies amd zoning provisions
for things lke building bulk, height, and access, whereas the Design Review Advisory Board will provide
guidance ondesign-related topics or aesthetic issues such as color, proportion, materials or sign graphics. The
recommendations of each body will be reported to the atherin & timehy way and in a clear, compact formar,

b Create some new tools™ta fulfill its missicn,

> Comprehensive Design Guide that defines basic design principles for the kinds of projects typically brought
before the board and then illustrates the application of those principhas with annotated examples of buildings

and desigr e emerts in 2 user-fiendly format,

ECNE  EUILDING BETTER: A DESIGN MANUAL
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d.

Atypical format” for the Becommendatians Letter that includes a section to descrbe the basis for the
recommerdations ard that distinguishes those aspects of the review that are “friendly advice” fram those
tecamrmerdations that need approvals ard the action: of parrmittirg agencies

learly [rejdefire the role of design eview and the powers of the Design Review Advisory Board.

Change the Bylaws that make the engagement of the Design Review Advisory Board part of the municigal
agency level protocal for noticing and review - like Police and Fire; 5o that Planning Board and Zoning is able 1o
corsider thair raports.

Change the bylawes that Canfy purpese ard intent for Design Review Advisory Board review - distinguishing that
exgrcise from Flanning Boand hearings and reviews, Refine the two "tiers™ of review, presently refermed to s a Parking
Plar Beviess ara a Site Plan Feview.

Change the name to Dasign Advisory and Review Board ([DAARER).

Change to the Bylaws to clarify spedfic instances where the findings of the Board compel the applicant 1o either
revise their plans or o seek relief throug h the ZBA.

Corsider amending 2oning district boundaries in the Zoning Bylaws to be more responsive to the character of
Dedharm's neighborhood as described in sectlon B3.d.2 {pages 8- 17).

The intersection of Bussey and Milton is one example of a place where market forces and trends may enalle a
transfarmation from what is now 3 strip commercizl 2rea to 3 mare attractive ana viable neighbarhood-sarving ratail
center - changing, over tirme, from a Roadside Comrmearce character district to a Crossroads Village distect. Though not
anticipated By present Mastar Plan or by the Zoning Bylaws, this evolution - hare and elsewhere - could be supporned
by the neighbors, and the Design Review Advisory Board and by the work of the Master Flan Implermentation
Committee a3 the Master Plan and Bylaws are amendes to accommoaate this cesiraile trend,
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C. APPENDIX

The following terms appear in this document or the accompanying Design Bulletins, ard are further defined here:

APEX - The highest point of a sign as measured from the pointon the ground where its strecturs is lacated, or, if no sign
structure is present. the poirt or the ground directly below the sign itself.

BLOCK - A& unit of land bourded by strests ar by a combination of streets and public [zna, railrosa ights-ofaeay, watenaeys,
of any other Barrier to the continuity of development.

BUILDING TYPE - A structure that is determinad by a building's height, scale, use, and location of the building on Its |ot.

CORMICE LINE - A prominent, continuous, horizomtally projecting feature surmounting a building’s front facede, dividing it
horizontally for compositional purposes,

CORRIDOR - & area alorg a highly-traveled public roadway, usually fined on one or bath sides with commearcial businetses
that feature easy access by car and designated off-street parking areas.

DASPLAY WINDOWS - Windows or the graund story of 3 bullding that allow visibility inte and out of 3 refall space and are
wsed for retail display,

EAVE LINE - For a pitched oof, the lowest poirt of the prirmary oof structure.
FRONTAGE - The beurdirg edge of a lot that lies along a public street or road.
FRONT FACADE - The side of a building that faces a street: carrer buildings have twa frent facades.

FRONT SETBACK - Location glong a lire drawn parallel with the street line or the front lot lire and drawn through the point
of a bullding or structure nearest o the street line or front lot line to establsh the closest distance the front of the Building
can be placed ir relation to the front lot lire.

GROUMD FLOOR - The first floor of a bullding that is level wich or elevated above the sidewalk, excluding basements,

NODE - Mixed Use area that i3 compact and walkable, yet smalker than a downrtown ard not necessarily dong maje:
rozciways, Often serves a3 3 neighbothood center for comverience retail

PLANTING STRIP - Tne zreg Detwesn the curt and the sidewalk, intendad to provide 2 buffer between pedestrians and
vahicles, where grass and strest trees are often located

SCALE - The proportion of a structare’s mass and bulk in relatisnship to other structures in the structure’s neighborhood; or
e relative size of & building, strest ficturs, sign, or other architectursl element

SETBACK — Thne distance betwesn the street line or property line and the building line,

SHOPFROMNT - A ground fioor fagads which is characrerized by Display Windows and a building's main ertrance, This facace
it typieally found on buildings that eontain commensial uses ar the Graund Floor, But have racidential features sueh as

BUILDING BETTER: A DESIGN MANUAL

C. APPENDIX

DEFINITIONS

pitched rather than a flat roaf,

STREETSCAPE - Combined design elements within and along the public right-of-way, including streetlights, sidewalks,
lardscaping, street furniture, and signage.

UPPER FLOOR - &ny floor of a building that is abave the Ground Floor and can be cocupied,
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