Endicott Estate Commission
Minutes of the March 5, 2018 Meeting

Members Present
Committee members present included: Michele Heffernan, Marie-Louise Kehoe, David D’Arcy and

Jason LaPrade

Members Absent
Barbara Gula

Agenda Items
e FY19 Endicott Estate Capital Improvements requested by Facilities include: Endicott painting;
porch/deck repair; sprinkler system; replace boiler/furnace and asbestos removal; additional
funds to replace barn roof; and maintenance vehicle. These requests will be require approval
from the Town Manager prior to a presentation and approval by the Capital Improvement
Committee followed by a Town Meeting vote

e Overview of Annual Budget Presentation to FinCom scheduled for 3.10.18 presented by Erin
e Tree plantings continued for discussion

The next meeting of the Endicott Estate Commission is scheduled for:
Monday, April, 2018



