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[bookmark: _Toc417564148]Moderator’s Letter to Town Meeting Representatives
and the Citizens of Dedham
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TOWN OF DEDHAM
Town Moderator

Dear Town Meeting Representatives:

While it is true that Dedham has two annual town meetings, the Spring Annual Town Meeting is clearly the “prime time” meeting of the year. The Spring meeting generally has more business items to consider and is the meeting where the town budget is presented for your review and approval. 

As you know, Town Meeting has the final say on how much money the Town will spend. It is also, true, however, that the budget, which is printed in detail in this Warrant book, has a lot of information and can be hard to digest. 

The budget process starts long before most of us are thinking about Town Meeting. Early in the winter, Department heads in both the School Department and Town Hall submit their ideas to the School Superintendent and the Town Manager. These professionals spend months reviewing, revising and inevitably reducing the requests. They are then presented to the elected School Committee and the elected Board of Selectmen (yes, as of today, that is still their legal name change to come soon) for another close review and revision. 

These budgets are then forwarded to the Finance and Warrant Committee, a group of volunteers appointed by the Moderator, who then spend two more months going through the budgets department by department. The Town Manager, the School Superintendent, the School Committee, and every department head appear before the Finance and Warrant Committee to once again, explain and justify their budget requests. The Finance and Warrant Committee’s sole responsibility is to provide independent advice Town Meeting. They work with a detailed budget, several hundred pages in length. This is all done in open, public meetings where any citizen can listen in and ask questions. It is a very transparent process.

Finally, in late April or early May, the Finance and Warrant Committee vote on their recommendations for the town budget. This Warrant book spells out in a detailed and transparent way how much the department requested, how much Town Manager is recommending, and how much the Finance and Warrant Committee is recommending to you. As elected town meeting representatives you make the final decision. 

It is a long and complicated process that must pass through three elected bodies: the Board of Selectmen, the School Committee and ultimately, you, the Town Meeting. The Finance and Warrant Committee pride themselves on being independent of the political process, offering you their recommendations on what works best for the Town. The numbers that appear in the Warrant book under their name are recommendations only. Town Meeting can vote to accept or change their recommendations. 

As always, please feel free to contact me with any questions- Djdrisoll29@gmail.com or 617-510-1797.

Thank you,

Dan Driscoll
Moderator
Finance Committee Chair’s Letter to Town Meeting Representatives 
and the Citizens of Dedham
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TOWN OF DEDHAM
Finance and Warrant Committee

To the Town Meeting Representatives and the Citizens of Dedham:

The Spring Town Meeting will consider what action should be taken on twenty-eight warrant articles. Twenty-three of those articles fall within the purview of the Finance and Warrant Committee (FWC) and our recommendations on each of those articles are presented here for your consideration.

The recommendations of the FWC on financial matters would result in an estimated increase to the total tax levy this year of 2.63% and an average increase for the five-year period of FY 15 -19 of just over 2% per year.  With respect to new positions, the general rule we applied is we are not recommending any new positions unless they either have a neutral budget impact (e.g. new ECEC positions) or if they will result in savings that exceed their cost (e.g. Star Program).  The sole exception is that we are recommending the net addition of one-half of one position in the Planning Department. 

We are recommending that the Town discontinue the current Town bus ($140K) and mitigate the impact of that cut by allocating $30K of those savings to the Council on Aging to increase the use of its vans.  Despite various attempts to increase utilization of the Town Bus over a number of years, the bus transports only about two people per hour at a cost of more than $35 per trip. 

We are also recommending that the Town appropriate approximately $700K less than the Retirement Board has submitted as the Town’s obligation for its ongoing pension liability for its employees and the past unfunded liability. Representatives of the Board of Selectmen and the FWC have engaged in a series of discussions with representatives of the Town’s Retirement Board in an attempt to come to an agreement about the FY 2020 pension contributions.  The Retirement Board has held to its position that a contribution of $3.6M is required.  The FWC is recommending a contribution of $2.9M.   There are 105 public retirement systems in Massachusetts including Dedham’s, every single one of those systems has an unfunded liability.  Of all of those systems however, Dedham has the second smallest liability.  Of the 85 municipalities with their own pension system, Dedham’s is the best-funded with 94.7 percent of our obligations, already funded. While many systems will not be 100% funded until the 2030’s, Dedham will be one of the first three or four systems in the entire State to be fully funded.  Despite all this, there is some question as to whether the Dedham Retirement Board could compel the Town to make the higher payment.  If a dispute did arise however, Dedham taxpayers would be in the unenviable position of paying the attorneys on both sides of the dispute.  Our objective in making the recommendation we have is to pay the $2.9M now and continue discussions with the Board of Selectmen and the Retirement Board on an agreement.   The only difference between the Retirement Board’s plan and what we are recommending is that their plan would pay off the liability one year sooner than ours.     
 
Between 2014 and 2019, Dedham experienced the second lowest increase in average residential tax bills of all twenty-seven of the cities and towns in Norfolk County. Our average bill now ranks fourteenth of those twenty-seven communities.

Many who read the paragraph above will be thinking that it doesn’t seem like increases have been as modest as those figures suggest. You would be right.  Even though we have been very conservative about spending increases, the average residential tax bill in Dedham and elsewhere has increased at a higher percentage than spending.   The reason for this is the real estate market.  The simple fact is that home values have been increasing steadily while commercial and industrial values have been almost stagnant.  This shifts a higher percentage of the tax levy to residential properties.  In FY 2014, commercial and Industrial properties paid 35.3% of property taxes in Dedham; by FY 2019, that share had dropped to 31.2%.  The effect of all this is to increase the impact of a 2.63% increase in the tax levy into a 4.01% increase in the average residential tax bill.  
  
It is in large part because of this magnifying effect that the FWC has been more conservative in its recommendations than might otherwise be the case.

Sincerely,

Kevin Preston 
Chair, Finance and Warrant Committee
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[bookmark: _Toc417564150][bookmark: _Toc7000356]	Spring Annual Town Meeting Articles and Recommendations
All recommendations of the Finance and Warrant Committee are by unanimous vote except where noted.

1. [bookmark: _Toc417564151][bookmark: _Toc7000357]ELECTION OF TOWN OFFICIALS

ARTICLE ONE: To choose all necessary Town Officers. Saturday, April 13, 2019.

2. [bookmark: _Toc417564152][bookmark: _Toc7000358]PERSONNEL BY-LAW CHANGES AND BARGAINING AGREEMENTS

ARTICLE TWO: By the Board of Selectmen:  To see if the Town will vote to adopt changes in Schedule A (Classification Schedule), or Schedule B (Compensation Schedule), or Schedule C (Fringe Benefits) of the Personnel Wage and Salary Administration Plan; to act upon the recommendations of the Town Manager as to actions he deems advisable and necessary in order to maintain a fair and equitable pay level and compensation policy; to implement collective bargaining agreements listed below, the funding for which is included in the appropriate departmental budgets under Article Three:

1.	AFSCME, Local #362 (Library Staff Unit)
2. Dedham Police Patrolman’s Association, Massachusetts Coalition of Police, Local #448, AFL-CIO
3.	Dedham Police Association (Lieutenants & Sergeants)
4.	Dedham Firefighter’s Association, Local 1735
5.	AFSCME, Local #362 (DPW- Unit A)
6.	AFSCME, Local #362 (DPW-Unit B)
7.	AFSCME, Local #362 (Town Hall)
8.	AFSCME, Local #362 (Parks)
9.	AFSCME, Local #362 (Civilian Dispatchers)

or take any other action relative thereto. Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:   Voted 7 to 1 that the Town approve agreements with AFSCME, Local #362 (Library Staff Unit), Dedham Police Association (Lieutenants & Sergeants), AFSCME, Local #362 (Town Hall) and, AFSCME, Local #362 (Civilian Dispatchers) for Fiscal Year 2019; AFSCME, Local #362 (DPW- Unit A) for Fiscal Years 2019, 2020 and 2021; and adopt changes in Schedule B (compensation schedule) of the Personnel Wage and Salary Administration Plan for Fiscal Year 2020; and that amounts to fund such agreements be transferred from the salary contingency account in the Town Manager’s budget and that the Director of Finance be authorized to apportion the same among the appropriate line items for such purposes.

	Article 2 ratifies the new collective bargaining agreements and the Personnel Wage and Salary Administration Plan for FY2020.  See appendices for further details.





3. [bookmark: _Toc417564153][bookmark: _Toc7000359]TOWN OPERATING BUDGET

ARTICLE THREE: To see what sum of money the Town will raise and appropriate, or transfer from available funds to defray departmental and incidental expenses of the Town for the fiscal year commencing July 1, 2019, not otherwise provided for, or take any other action relative thereto.  Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:   Voted 7-1 that the sum of $ 107,722,223 be raised and appropriate as designated for the specific purposes hereafter designated, to be expended only for the purposes under the direction of respective boards, committees, or officers of the Town.  

	Article 3 provides for the salaries and benefits of all Town employees and necessary expenditures to provide Town services. 


[bookmark: _Toc417564154]
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4. [bookmark: _Toc7000360]CAPITAL IMPROVEMENTS BUDGET

ARTICLE FOUR:  To see what sum of money the Town will vote to raise and appropriate, transfer from available funds or borrow to implement capital improvements and capital projects, or take any other action relative thereto. Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE: Voted 6-2 that the Town transfer $1,010,682 from Free Cash to pay the costs of items 1 through 24 as shown in the column labeled “FinCom” in the following table.  

[bookmark: _Toc417564155]Also voted that the Town borrow $6,427,000 to pay for the costs of items B-1 through B-7 as showing in the column labeled “FinCom” in the following table, and to meet this appropriation, the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow said amount under and pursuant to Chapter 44, Section 7 and 8 of the General Laws, or any other enabling authority, and to issue bonds upon the sale of any bonds or notes, may be applied to the payment of costs approved by this vote in accordance with G.L. c. 44, Section 20, thereby reducing the amount authorized to be borrowed to pay such costs by a like amount.

	Article 4 funds capital requests for FY2020 using $1,010,682 from Free Cash and by borrowing $6,427,000.    
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5. [bookmark: _Toc7000361]PRIOR YEARS SPECIAL ARTICLES

ARTICLE FIVE: By the Finance Committee:  To see if the Town will vote to transfer unexpended balances from line items of special articles of prior years to fund expenses for Fiscal Year 2020, or take any other action relative thereto. Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:  That it be so voted, provided however that the following sums of money totaling $435,362.10 shall instead close to the General Fund.

Article 5 approves the transfer of balances from completed or cancelled capital expenditure projects.  

[image: ]


6. [bookmark: _Toc417564157][bookmark: _Toc7000362]PRIOR YEARS BILLS

ARTICLE SIX: By the Director of Finance:  To see what sum of money the Town will vote to raise, appropriate, or transfer from available funds for payment of outstanding bills of prior years, or take any other action relative thereto. Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE: That the sum of $16,807 be appropriated, as outlined below, for the purpose of payment of bills from a prior fiscal year(s):

[image: ]

	Article 6 appropriates funds enabling the Town to pay for prior year bills.   



7. [bookmark: _Toc417564158][bookmark: _Toc7000363]LINE ITEM TRANSFERS FOR CURRENT FISCAL YEAR

ARTICLE SEVEN:  By the Finance Committee:  To see what sum of money the Town will vote to raise and appropriate, or transfer from available funds to meet additional expenses of the current fiscal year not adequately funded under Article Three of the 2018 Spring Annual Town Meeting (FY'19) or any other article thereof; or to take any other action relative thereto. Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE: That the following sums of money, totaling $1,024,350, be transferred from current appropriations as scheduled on the following chart to meet additional expenses for the current fiscal year:

[image: ]

	Article 7 transfers money from one municipal account to another for the payment of additional expenses in the current fiscal year ending June 30, 2019.



8. [bookmark: _Toc417564159][bookmark: _Toc7000364]GENERAL STABILIZATION FUND

ARTICLE EIGHT: By the Finance Committee:  To see what sum of money the Town will vote to raise and appropriate, or transfer from available funds for deposit in the Stabilization Fund, or to take any other action relative thereto. Referred to Finance and Warrant Committee for study and report.



RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE: That it be indefinitely postponed.

Article 8.  No action required at this time. 

9. [bookmark: _Toc417564160][bookmark: _Toc7000365]SPECIAL PURPOSE STABILIZATION FUNDS, DEPOSIT FUNDS

ARTICLE NINE: By the Director of Finance. To see if the Town will vote to raise and appropriate or transfer from available funds a sum or sums to one or more special purpose stabilization funds, or take any other action relative thereto.  Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE: That the sum of $500,000 be raised and appropriated to the Robin Reyes Major Capital Facilities Stabilization Fund. 

	Article 9 adds to the balance of this fund.


[bookmark: _Toc417564161][bookmark: _Toc417576104]
10. [bookmark: _Toc7000366]SPECIAL PURPOSE STABILIZATION FUNDS, APPROPRIATION

ARTICLE TEN:  By the Director of Finance. To see if the Town will vote to appropriate money from one or more special purpose stabilization funds to one or more of the stated purposes for such funds to be expended at the direction of a specified officer or multiple member body of the Town, or take any other action relative thereto. Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:  That the sum of $4,142,377 be appropriated from the Robin Reyes Major Capital Facilities Stabilization Fund for the purpose of paying debt service for Fiscal Year 2020.

	Article 10 authorizes an expenditure from the Robin Reyes Major Capital Facilities Stabilization Fund to pay debt service for Fiscal Year 2020. 



11. [bookmark: _Toc7000367]REDUCE THE TAX LEVY

ARTICLE ELEVEN: By the Town Manager. To see if the Town will vote to transfer a sum of money from available funds for the purpose of reducing the tax rate for the fiscal year beginning July 1, 2019, or take any other action relative thereto. Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:  That the sum of $1,200,000 be transferred from Overlay Surplus for the purpose of reducing the amount of tax levy to be raised for appropriations for the Fiscal Year beginning July 1, 2019. 

	Article 11 authorizes the transfer of available funds from Overlay Surplus to reduce the tax levy for next year.  



12. [bookmark: _Toc417564165][bookmark: _Toc7000368]DEPARTMENTAL REVOLVING FUNDS

ARTICLE TWELVE: By the Town Manager. To see if the Town will vote, pursuant to G.L. c.44, §53E½, to close and eliminate the Surplus Vehicle and Equipment Revolving Fund, and for such purposes, to amend the General Bylaws, as of June 30, 2019, by deleting from the chart set forth in Section 39-39 the row establishing such fund and in Section 39-40(B) the row establishing the expenditure limit therefor, and, further, to close any monies remaining in said revolving fund as of that date to the General Fund, and further to change the expenditure limit in Section 39-40(B) for the Council on Aging Revolving Fund from $8,000 to $15,000, to or take any other action relative thereto.  Referred to By Law Review Committee and Finance and Warrant Committee for study and report. 

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:  That it be so voted. 

	Article 12 authorizes the annual use of departmental revolving funds. Departmental receipts from the defined revenue sources are credited to the funds and expended up to the stated limits without further appropriation by the designated agencies or officials for the purposes shown.



13. [bookmark: _Toc417564167][bookmark: _Toc7000369]SEWER ENTERPRISE FUND

ARTICLE THIRTEEN: By the Director of Finance. To see what sum of money the Town will raise and appropriate or transfer from available funds to operate the Sewer Enterprise Fund for the fiscal year commencing on July 1, 2020, or take any other action relative thereto. Referred to Finance and Warrant Committee for study and report. 

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:  That the following sums listed under the heading “Revenues” be raised or transferred from available funds to operate the Sewer Enterprise Fund for FY2020, and, further, to approve the FY2020 budget for the Sewer Enterprise, including amounts appropriated under Article 4 and included herein for reference only, all as set forth in the chart: 
[image: ]

Article 13 authorizes the budget for the operation, maintenance, and extension of the sewer system and the billing and collection of sewer use fees as an enterprise fund in Fiscal Year 2020.

14. [bookmark: _Toc417564169][bookmark: _Toc7000370]REPORTS OF COMMITTEES

ARTICLE FOURTEEN: By Town Meeting Vote. To hear and act upon the reports of the various Town Committees, as required by vote of prior Town Meetings; to see what sum of money the Town will vote to raise and appropriate, transfer from available funds, or borrow to carry out the recommendations of said committees; or take any other action relative thereto. Referred to Finance & Warrant Committee for study and report. 

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:   That the report of the Parks and Recreation Master Plan Steering Committee be accepted, and that the Parks and Recreation Master Plan Steering Committee be disbanded, with the appreciation of the Town for its hard work in completing this report.

	Article 14 accepts reports of committees and take any other action relative thereto.  See appendices for further details.  



15. [bookmark: _Toc7000371]MANDATED STORMWATER PERMIT-PHASE 2 

ARTICLE FIFTEEN:  By Director of Engineering. To see if the Town will vote to raise and appropriate, transfer from available funds or borrow a sum of money for the purpose of complying with the Town’s National Pollutant Discharge Elimination System (NPDES) Phase II Stormwater General Permit for Small Municipal Separate Storm Sewer Systems (MS4) issued by the Environmental Protection Agency (EPA), or take any other action relative thereto. Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:  That the sum of $125,000 be transferred from Free Cash for the purpose of paying costs associated with the Town’s National Pollutant Discharge Elimination System (NPDES) Phase II Stormwater General Permit for Small Municipal Separate Storm Sewer Systems (MS4) issued by the Environmental Protection Agency (EPA). 

	Article 15 authorizes an expenditure to complete phase II of a mandated permit program.  



16. [bookmark: _Toc7000372]MWRA I/I LOCAL FINANCIAL ASSISTANCE PROGRAM-PHASE 11

ARTICLE SIXTEEN: By Director of Engineering. To see what sum of money the Town will vote to raise and appropriate, transfer from available funds, or borrow, for the purpose of participating in the Massachusetts Water Resources Authority (MWRA) Inflow/Infiltration Local Financial Assistance Program – Phase 11, and to meet such appropriation to authorize the Treasurer, with approval of the Select Board, to borrow said sum in accordance with Section 7(1) and 7(1A) of Chapter 44 of the General Laws, or any other enabling authority, and issue bonds and notes therefor, and to authorize the Town to apply for any grants or loans available for the project, or take any other action relative thereto. Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:  That the Town borrow $1,160,000 for the purpose of participating in the Massachusetts Water Resources Authority (MWRA) Phase 11 Inflow/Infiltration Local Assistance Program; and to meet this appropriation, the Treasurer, with the Board of Selectmen, is authorized to borrow said amount under and pursuant to Chapter 44, Section 7 and 8 of the General Laws, or any other enabling authority, and to issue bonds or notes of the Town therefor.

Article 16 authorizes borrowing and an expenditures to complete phase 11 of the MWRA’s local assistance program.  

17. [bookmark: _Toc7000373]ESTABLISH SPECIAL REVENUE FUND FOR CABLE FRANCHISE CAPITAL 

[bookmark: h.gjdgxs]ARTICLE SEVENTEEN: By Director of Finance. To see if the Town will vote to accept the provisions of General Laws Chapter 44, Section 53F¾, for the purpose of establishing a separate revenue account (a receipts reserved for appropriation account) to be known as the “PEG Access and Cable Related Fund”, into which shall be deposited funds received in connection with franchise agreements between a cable operator and the Town, which funds may be appropriated by Town Meeting for cable-related purposes only as provided in the franchise agreements and in accordance with law, including, but not limited to: (1) support of public, educational, or governmental (“PEG”) access cable television services; (2) monitoring compliance of the cable operator with the cable television license(s); or (3) preparing for the renewal of the cable license(s); and to transfer all cable television license proceeds and receipts held by the Town for such purposes to such new PEG Access and Cable Related Fund, and further to appropriate from said new fund a sum of money as a grant for Cable Access and PEG purposes for FY2020, and to authorize the Board of Selectmen to enter into a grant agreement for the expenditure of such funds for cable-related purposes in accordance with law; or to take any other action relative thereto. Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:  That it be so voted.

Article 17 establishes a special revenue fund for cable capital franchise proceeds.  

18. [bookmark: _Toc7000374]PURCHASE PROPERTY ADJACENT TO TOWN HALL

ARTICLE EIGHTEEN:  By the Board of Selectmen at the request of Selectman Dennis J. Teehan, Jr.   To see if the Town will vote to authorize the Board of Selectmen to acquire by gift, purchase or eminent domain all or a portion of the land and improvements thereon located at 10 Bryant Street, and shown as Lot 108 on Assessors’ Map 82 and described in the deed recorded with the Norfolk County Registry of Deeds in Book 35884, Page 186, for general municipal, including parking lot, purposes, and further to see what sum of money the Town will vote to raise and appropriate, transfer from available funds or borrow for such acquisition and for improvement, renovation, demolition, and site preparation of said real property, including all incidental and related expenses, and to authorize the Board of Selectmen to apply for, accept, and expend any grants or loans in connection herewith, enter into all agreements, execute any and all documents, and take all action necessary to carry out the vote taken hereunder, or take any other action relative thereto.  Referred to Finance and Warrant Committee for study and report. 

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:  That it be indefinitely postponed.

Article 18.  No action required. 

19. [bookmark: _Toc7000375]MIXED-USE RESIDENTIAL MORETOREUM AND ZONING STUDY

ARTICLE NINETEEN: By the Planning Board. To see if the Town will vote to review mixed-use residential development in the Town, and for such purposes:

1. Impose a seven-month moratorium on mixed use developments by amending the Zoning Bylaws to insert the following new section, Section 7.4.5 Moratorium, as follows:

7.4.5.1 Purpose

The Town amended the Zoning Bylaw in 2004 to include regulation of mixed use developments. Since that time, multiple mixed-use projects-buildings have been improved and built with residential apartments over commercial spaces.

The continuing high demand for mixed-use developments, including development of commercial space and apartments and condominiums, raises novel legal, planning, economic, and public safety issues and creates a need to review the current regulation of this use.  The Town needs time to consider and study the future implications and impact of mixed use developments upon the Town as a whole, as well as the consistency of the already completed mixed-use developments with the Town's current and future development and housing goals.  Imposition of a temporary moratorium on mixed use developments will allow sufficient time to simultaneously assess the challenges and successes of existing mixed-use projects, determine consistency of additional mixed-use development with the Town's overall development and housing goals, and, further, determine whether refinements or modifications of the mixed-use zoning bylaw could better align the bylaw with the Town's future economic and housing goals.

7.4.5.2 Temporary Moratorium.

For the reasons set forth above and notwithstanding any other provision of the Zoning Bylaw to the contrary, the Town hereby adopts a temporary moratorium on issuance of special permits for the use of land or structures for mixed use developments. The moratorium shall be in effect through November 30, 2019 or the date on which the Town adopts amendments to the Zoning Bylaw concerning Mixed Use Development, whichever occurs earlier.  During the moratorium period, the Town shall undertake a planning process to study, review, analyze and address whether any revisions the Zoning Bylaw relative to Mixed Use Development are needed or desirable to provide for mixed use development consistent with the Town's future general planning goals for economic development and housing.

2. Raise and appropriate or transfer from available funds the sum of $75,000 for consultant services to study, review, analyze, and if necessary propose revisions to the Zoning Bylaw, to provide for Mixed Use Development consistent with the Town's general and specific planning goals.

or take any other action relative thereto. Referred to Finance and Warrant Committee and Planning Board for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:  That the sum of $50,000 be transferred from Free Cash for the purposes listed in Part 2 or Article 19.

Article Part 1 establishes a moratorium (please refer to the report of the Planning Board) and Part 2 pays for a consultant to study, and if necessary recommend changes to the existing bylaw.    

20. [bookmark: _Toc7000376]ZONING:  AMEND SECTION 7 SPECIAL RESIDENTIAL REGULATIONS 

ARTICLE TWENTY: By District Four Town Meeting Representative Brian M.B. Keaney. To see if the Town will vote to amend Section 7.8.3 (C) (1) of the Zoning ByLaw by inserting the word “Notwithstanding” immediately prior to the words “anything herein to the contrary,” or take any other action relative thereto. Referred to Planning Board for study and report. 

Article 20.  Please refer to the report of the Planning Board.  

21. [bookmark: _Toc7000377]ZONING:  AMEND SECTION 10 DEFINITIONS

ARTICLE TWENTY-ONE:  By District Four Town Meeting Representative Carmen Dello Iacono. To see if the Town will vote to amend the definition of “Mixed Use Development” set forth in Section 10 of the Dedham Zoning By-Law by deleting “at least 10 percent (10%)” as the same appears therein and replacing with “at least twenty percent (20%),” or take any other action relative thereto. Referred to Planning Board for study and report.

Article 21.  Please refer to the report of the Planning Board.  

22. [bookmark: _Toc7000378]ZONING:  AMEND SECTION 7.4 MIXED USE DEVELOPMENTS

ARTICLE TWENTY-TWO:  By District Four Town Meeting Representative Carmen Dello Iacono. To see if the Town will vote to amend Section 7.4 (Mixed Use Developments) of the Dedham Zoning By-Law by adding thereto the following new Section 7.4.3.5:

For any Mixed Use Building with ten or more dwelling units, a minimum of 10% of the total number of dwelling units shall be restricted, designated, and dedicated as affordable dwelling units. The affordable dwelling units under this ByLaw shall be Local Action Units developed in compliance with and approved pursuant to the requirements for the same as specified by the Commonwealth of Massachusetts Department of Housing and Community Development (DHCD), or successor agency, or (if approved by the Planning Board) affordable dwelling units developed under such additional programs adopted by the Commonwealth of Massachusetts or its agencies. All such affordable dwelling units shall count toward the Town of Dedham’s requirements under Sections 20-23 of Chapter 40B of the General Laws of Massachusetts, and shall be listed on the Subsidized Housing Inventory (SHI) maintained by DHCD. This requirement shall be in place in perpetuity or such maximum time as may be allowed under applicable law. Such requirements and restrictions shall be articulated in the decision of the Planning Board and in such other recordable documents as determined appropriate by the Planning Board. 

or take any other action relative thereto. Referred to Planning Board for study and report. 

Article 22.  Please refer to the report of the Planning Board.  

23. [bookmark: _Toc7000379]ZONING:  AMEND SECTION 10 DEFINITIONS 

ARTICLE TWENTY-THREE:  By the Town Manager at the request of the Animal Control Officer.  To see if the Town will vote to amend the Zoning Bylaw to clarify its application to kennels, as follows:

1. Delete the current definition of “Kennel” in Section 10.0;
2. Insert in Section 10.0, in appropriate alphabetical order, the following new definitions:

COMMERCIAL BOARDING OR TRAINING KENNEL:
An establishment used for boarding, holding, day care, overnight stays or training of animals that are not the property of the owner of the establishment, at which such services are rendered in exchange for consideration and in the absence of the owner of any such animal; provided, however, that the term ''commercial boarding or training kennel'' shall not include an animal shelter or animal control facility, a pet shop licensed under G.L. c.129, §39A, a grooming facility operated solely for the purpose of grooming and not for overnight boarding, or an individual who temporarily, and not in the normal course of business, boards or cares for animals owned by others.

COMMERCIAL BREEDER KENNEL:
An establishment, other than a personal kennel, engaged in the business of breeding animals for sale or exchange to wholesalers, brokers or pet shops in return for consideration.

DOMESTIC CHARITABLE CORPORATION KENNEL:
A facility operated, owned or maintained by a domestic charitable corporation registered with the department of public health or an animal welfare society or other nonprofit organization incorporated for the purpose of providing for and promoting the welfare, protection and humane treatment of animals, including a veterinary hospital or clinic operated by a licensed veterinarian, which operates consistent with such purposes while providing veterinary treatment and care.

KENNEL:
A pack or collection of dogs on a single premise, including a commercial boarding or training kennel, commercial breeder kennel, domestic charitable corporation kennel, personal kennel or veterinary kennel.

PERSONAL KENNEL:
A pack or collection of more than 4 dogs, 3 months old or older, owned or kept under single ownership, for private personal use; provided, however, that breeding of personally owned dogs may take place for the purpose of improving, exhibiting or showing the breed or for use in legal sporting activity or for other personal reasons; provided further, that selling, trading, bartering or distributing such breeding from a personal kennel shall be to other breeders or individuals by private sale only and not to wholesalers, brokers or pet shops; provided further, that a personal kennel shall not sell, trade, barter or distribute a dog not bred from its personally-owned dog; and provided further, that dogs temporarily housed at a personal kennel, in conjunction with an animal shelter or rescue registered with the department, may be sold, traded, bartered or distributed if the transfer is not for profit.

3. Amend Section 3.1.6 of the Zoning Bylaw, Table of Use Regulations, Section E, to delete the strikethrough language and insert the language in bold in category 13; insert new use categories 14 and 15 immediately thereafter, and renumber existing categories 14, 15, and 16 accordingly, as follows:  

	
PRINCIPAL USE
	DISTRICTS

	
	SRA
SRB
	
GR
	
PR
	
PC19
	
RDO
	
AP
	
LMA
	
LMB
	
HB
	
LB18
	
GB
	
CB

	13.	Commercial Boarding or Training Kennel
	NO SP
	NO SP
	NO SP
	NO
	NO23
	NO
	YES
	YES
	SP
	NO SP
	NO SP
	NO SP

	14.	Commercial Breeder Kennel
	NO SP
	NO SP
	NO SP
	NO
	NO23
	NO
	YES
	YES
	SP
	NO SP
	NO SP
	NO SP

	15.	Domestic Charitable Corporation Kennel
	NO SP
	NO SP
	NO SP
	NO
	NO23
	NO
	YES
	YES
	SP
	NO SP 
	NO SP
	NO SP

	16. Drive-through facilities
	NO
	NO
	NO
	SP
	SP
	NO
	NO
	NO
	SP
	SP
	SP
	SP

	17. Major Nonresidential Project
	NO
	NO
	NO
	PB
	PB
	PB
	PB
	PB
	PB
	PB
	PB
	PB 

	18. Marijuana Establishments
	NO
	NO
	NO
	NO
	NO
	NO
	NO
	NO
	NO
	NO
	NO
	NO



or take any other action relative thereto.  Referred to Planning Board for study and report.

Article 23.  Please refer to the report of the Planning Board.  

24. [bookmark: _Toc7000380]CREATE SNOW REMOVAL STUDY COMMITTEE
ARTICLE TWENTY-FOUR:  By District One Town Meeting Representative Fred Civian. To see if the Town will vote to establish a seven (7) member Snow Removal Recommendation Committee, charged with evaluating options for and recommending actions concerning the establishment of a local Dedham rule requiring commercial, industrial and/or institutions to remove snow and ice from sidewalks serving their properties; such Snow Removal Recommendation Committee shall be appointed by the Moderator and shall present its report and recommendations to the 2019 Fall Annual Town Meeting, or take any other action relative thereto. Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:  Voted 8-1 that it be so voted with the following language change “to establish a five (f5) member Snow Removal Recommendation Committee.” 

Article 24 establishes a committee for the purpose of providing recommendations to the Town concerning snow and ice removal in non-residential areas.   

25. [bookmark: _Toc7000381]GENERAL BY-LAW:  AMEND SECTION 12-30 SUSTAINABILITY ADVISORY COMMITTEE

ARTICLE TWENTY-FIVE:   By the Sustainability Committee.  To see if the Town will vote to amend Chapter VIII, Section 12-30, of the General Bylaws, Sustainability Advisory Committee, by deleting the strikethrough text and inserting the bold underlined text, below, to formalize the size of the committee at seven members, and, further, to authorize appointment of two alternates:

There is hereby established a Dedham Sustainability Advisory Committee consisting of nine seven persons to be appointed by the Board of Selectmen, including a member of the Board of Selectmen and seven six at-large members, all of whom shall serve without compensation.  In addition, the Board of Selectmen may appoint two alternate members, one of whom shall be a high school student who is also a Dedham resident, each for a one year term, which alternate members may be designated by the Chair of the Sustainability Advisory Committee to act in the event of a conflict, or absence, of a regular member.

or take any other action relative thereto. Referred to ByLaw Review Committee and Finance and Warrant Committee for study and report.
 
RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE: That the Town amend Chapter VIII, Section 12-30, of the General Bylaws, Sustainability Advisory Committee, by deleting the first sentence thereof and insert in its place, the following:

There is hereby established a Dedham Sustainability Advisory Committee, consisting of nine persons to be appointed by the Board of Selectmen, including one (1) member of the Board of Selectmen and eight (8) at-large members.

Article 25 amends the existing General Bylaws. 

26. [bookmark: _Toc7000382]GENERAL BY-LAW:  CREATE NEW BYLAW FOR EMAIL COMMUNICATION  

ARTICLE TWENTY-SIX:  By District Six Town Meeting Representatives Georganna Woods, Margaret Adams and Michael Cocchi.  To see if the Town will vote to amend the General Bylaws to insert a new bylaw, entitled, “Representative Town Meeting Members; Communication Policy”, as follows:

The Town shall, to the extent technologically feasible, maintain a single e-mail address for all Town Meeting Members to simultaneously receive communications from the Town and/or constituents.  While it is the goal of this bylaw to ensure that all members provide the Town with a personal e-mail address to be able to facilitate such e-mail communication, failure to do so will not constitute a violation of this bylaw.  

or take any other action relative thereto.  Referred to ByLaw Review Committee and Finance and Warrant Committee for study and report

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:  That it be indefinitely postponed.

Article 26.  No action required. 

27. [bookmark: _Toc7000383]CREATE PROVIDENCE HIGHWAY DEVELOPMENT DISTRICT 

ARTICLE TWENTY-SEVEN: By Community Development Director. To see if the Town will vote, in accordance with the provisions of G.L. c.40Q to create a development district within the Town to be designated and known as the “Providence Highway Development District,” as shown on a plan of the same name dated March 11, 2019, on file in the office of the Town Clerk, as a first step in creating a so-called DIF, a district improvement financing program, which program, to be voted at a future Town Meeting, would include using a portion of the District’s “new growth” tax revenues for design, construction and maintenance of certain roadway, traffic, pedestrian, bicycle, landscaping, drainage, lighting and other infrastructure improvements in the district, all for the purpose of improving the quality of life, physical facilities and structures, and aspects of pedestrian and vehicular traffic control and transportation within the district; provided, however, that such DIF shall be presented to Town Meeting for action only after analysis of fiscal and other potential impacts, including but not limited to holding of public meetings to seek feedback from and engage with the community, property owners, and other stakeholders to guide prioritization of infrastructure improvements; and, further, to authorize the Board of Selectmen to take such additional action as it deems necessary or appropriate to present a proposed DIF to a future Town Meeting, or take any other action relative thereto. Referred to Finance and Warrant Committee for study and report. 

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:  Voted 6-1-1, that it be so voted.

Article 27 designates an area as a targeted development district should the Town later decide to create a so-called DIF.  See appendices for further details.    

28. [bookmark: _Toc7000384]ACCEPT LIANA LANE AS A PUBLIC TOWN WAY 

ARTICLE TWENTY-EIGHT:  By Director of Engineering. To see if the Town will vote to accept as a public town way Liana Lane as laid out by the Board of Selectmen in approximately the location shown on the plan entitled “Liana Lane, Definitive Subdivision Plan of Land, Lot Layout, 1056 East Street, Dedham, Massachusetts” as prepared by Norwood Engineering Company, Inc., dated October 20, 2015, a copy of said plan having been placed on file with the Town Clerk; and further to authorize the Board of Selectmen to acquire, by gift, purchase or eminent domain, such interests in land necessary to provide for the use and maintenance of said way for all purposes for which public ways are used in the Town of Dedham, or take any other action relative to. Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:  That it be so voted.

Article 28 designates Liana Lane as a town public way.  
14
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[bookmark: _Toc417564202][bookmark: _Toc7000385]FULL-TIME EQUIVELENT POSITIONS
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[bookmark: _Toc7000386]ARTICLE 14:  REPORTS OF COMMITTEES



To: 	  Finance Committee
From: 	  Dan Hart, Chair- Parks and Recreation Master Plan Steering Committee 
Subject: Parks and Recreation Master Plan
Date: 	  April 3, 2019 

Members of the Finance Committee,

The Parks and Recreation (P&R) Master Plan Steering Committee met April 1 and approved the Master Plan draft. The document will now be sent to the Parks and Recreation Commissioners for distribution and implementation. The final step will be to report to 2019 Spring Town Meeting with this update, at this time I will request acceptance of the P&R Master Plan and to disband the Steering Committee.

First, I would like to recognize the members of the Steering Committee:
Clarissa Robyn, Jim Maher, Kevin Hughes, Mac Sterling, Stephanie Radner, Tracey White, Dan Hart.

The Steering Committee and the plan met with numerous delays and obstacles. From the sourcing process and selection of the consultant which required 3 separate RFPs and close 24 months to issues with the consultant subcontracting a portion of the plan, each action created a much longer process than anyone had envisioned. The Steering Committee deserves to be commended for its perseverance and dedication in seeing the plan through to completion.  

The P&R Master Plan, the first for the P&R Commission and department had tremendous community engagement throughout the process. The consultants had set an expectation of 300 public survey responses, over 550 were received, the public workshops had attendance well above expectations and over 20 community groups, sports organizations and town departments provided input for the Master Plan. The plan provides data driven evaluations and recommendations which should help direct the P&R Commissioners and department for years.

Lastly, there has been a tremendous amount of emphasis put on the Manor Fields project in the past year and its correlation with the Master Plan. The Manor Fields does have its place in the Master Plan, but it is not the only item and the plan in its entirety should be acted on as a whole strategic plan. The plan was not meant nor should it be used solely to focus on one item. 

Respectfully submitted,

Dan Hart

[image: ][image: ][image: ][image: ]    
 

[bookmark: _Toc7000387]ARTICLE 27 DETAILS: DEVELOPMENT DISTRICT

Why consider District Improvement Finance (DIF)?
The Providence Highway is a long scar that runs the length of Dedham. It divides the town in half and creates barriers that separate residents from other neighborhoods and natural areas, including two watersheds. Long stretches of the roadway are unattractive, and the area suffers from large expanses of asphalt, overhead utility lines, guard rails, and chain link fence. At the same time, properties along the corridor are a strong contributor to Dedham’s tax base. 

What is DIF?  
District Improvement Finance (DIF) is a financing method that would enable to Town to leverage future growth in the highway corridor into infrastructure improvements that would benefit everyone. DIF would allow the Town to convert a small portion of the highway’s economic strength to heal the scar it has created on the landscape. DIF is not a new tax or special assessment. It doesn’t raise or lower anyone’s taxes. It is not a spending or borrowing authorization. Spending or borrowing of DIF funds would be controlled by Town Meeting.

How does DIF work?  
A municipality can create a district where it wants to invest in infrastructure. An increment of “new growth” in the district—meaning only property tax revenue generated by future development within the district—would be allocated to pay for infrastructure improvements within the district for a set period of time. All other property tax in the district, including most of the new growth and all of the existing tax revenue, would flow to the General Fund. (See diagram below.)[image: cid:image002.jpg@01D4F438.CCFBD8B0]


What does DIF accomplish? 
By creating a DIF, a municipality signals that infrastructure improvements in the district are a community priority. This creates an incentive for private investment within the district. DIF funds are generated after private sector projects create new value in the commercial corridor.

What other cities and towns have DIF districts or are considering implementation? 
Municipalities include Agawam, Amesbury, Athol, Brockton, Easton, Longmeadow and East Longmeadow, Nantucket, Quincy, Somerville, Springfield, Taunton, and Worcester. Some are considerably larger or smaller than Dedham. In terms of population, Agawam (28,849) and Easton (27,109) are similar in size to Dedham (25,364).

What is “infrastructure”?
Infrastructure typically means physical structures located on, over, or under public land. These include streets, sidewalks, street lighting, bike paths, bus stops, bridges, culverts, retaining walls, sewer and storm water systems, flood controls, utility poles and overhead lines, trees, landscaping, and other physical elements. Most infrastructure is owned by municipal, state, or federal entities.

Who normally pays for infrastructure improvements?
Generally speaking, the owner of the infrastructure pays for its design, construction, and maintenance. In Dedham, Town infrastructure is paid for largely by residential and commercial taxpayers. Each year, State Aid provides funds to help Massachusetts municipalities pay for road construction and upkeep. State and Federal grant programs also can help fund infrastructure projects. DIF would augment but not replace these traditional funding sources. DIF funds could be paired with—and potentially attract—State and Federal grants, especially for grants requiring matching funds. 

What is Town Meeting voting on in May?  
Warrant Article 27 proposes the Town create a district around the Providence Highway corridor. This would be the first step and would initiate a public discussion of DIF. It does not commit the Town to any infrastructure spending plan and would have no impact on local taxpayers. If—and only if—voters choose to create a district, Town staff from multiple departments would launch a series of public engagement meetings—working with Boards and Committees—to identify the infrastructure improvements along the Providence Highway that the community feels are most important and to list those projects in order of priority. 

What happens if Town Meeting votes ‘yes’?  
If Town Meeting approves the creation of the district, the second step would be to document the community’s vision in the form of a formal infrastructure improvement plan. That plan would be submitted to a future Town Meeting for a vote. The plan would:
· specify long-term infrastructure improvements, 
· their prioritization, 
· how district funding would be used to address the community's vision, and 
· any potential financial implications to residential and commercial taxpayers. 

If Town Meeting votes against the infrastructure improvement plan, the district could be dissolved. Dedham can continue to pursue infrastructure improvements in the highway corridor using Town funds, traditional financing methods, and interactions with State and federal agencies and programs.




[bookmark: _Toc7000388]MOU’S BEING RATIFIED AND FUNDED
 
MEMORANDUM OF AGREEMENT
BETWEEN THE
TOWN OF DEDHAM
AND THE
AMERICAN FEDERATION OF 
STATE, COUNTY, AND MUNICIPAL EMPLOYEES,
AFL-CIO STATE COUNCIL NO. 93, LOCAL 362,
DEDHAM PUBLIC LIBRARY STAFF

NOW COMES the Town of Dedham (“the Town”) and the American Federation of State, County, and Municipal Employees, AFL-CIO State Council No. 93, Local 362, Dedham Public Library Staff Unit (“the Union”), both acting by and through their respective bargaining teams, and hereby agree as follows:
	WHEREAS, the Town and the Union are parties to a Collective Bargaining Agreement that expired on June 30, 2018 (“the Previous Agreement”);
	WHEREAS, the Town and the Union are desirous of entering into a successor agreement to the Previous Agreement based on the Previous Agreement as modified herein;
NOW, THEREFORE, it is agreed as follows:
1.	Appendix A, Wage and Salary Schedule:   A new salary schedule shall be prepared reflecting an increase in wages of 2% effective July 1, 2018. 
2.	Article VII, Hours of Work and Rest Periods:  This Article shall be amended to reflect that the Main Library will be open Monday through Saturday and the Endicott Branch will be open Sunday through Friday.  Staff subject to this collective bargaining agreement shall not be required to work on Sundays.  
3.	Article XXV, Effect of Agreement, E.:   The Successor Agreement shall reflect an effective date of July 1, 2018 and a termination date of June 30, 2019.    A new section (F) shall also be added to this Article, to read as follows:
In the event the Town voluntarily negotiates (i.e. agrees upon without the compulsion of a third-party such as an arbitrator or the JLMC) a collective bargaining agreement with another bargaining unit (exclusive of those covering School Department employees) that provides for a COLA/wage increase higher than that provided for in paragraph 1., above, this agreement may be re-opened upon written notice from the Union to the Town for bargaining for the discussion of base wages only.
4.	Article XXVI, Personal Belongings (NEW):   A new Article XXVI, Personal Belongings, shall be inserted into the Successor Agreement and shall specify as follows:
The Town will provide a secure area (e.g. lockers) for the staff’s personal belongings.
This provision shall be implemented by the Town as soon as reasonably practicable.
5.	The cost items of this Agreement are subject to approval by Town Meeting.
6.	This Memorandum of Agreement shall be considered off-the-record until ratified by the Union’s membership and the Board of Selectmen and, as applicable, funded by Town Meeting.  The bargaining teams shall sponsor and support such ratification.  Failing such ratification and/or funding by Town Meeting, this Memorandum of Agreement shall be deemed null and void and both parties will be free to return to their prior bargaining positions.
Ratified by the Union on April 5, 2019
Approved by the Board of Selectmen on April 8, 2019 

[image: ]



MEMORANDUM OF AGREEMENT
 BETWEEN THE 
TOWN OF DEDHAM
 AND THE 
DEDHAM POLICE ASSOCIATION 
(Lieutenants and Sergeants)


1. The Town of Dedham and the Dedham Police Association, Lieutenants and Sergeants agree to a one-year collective bargaining agreement covering the period from July 1, 2018 to June 30, 2019 with the following provisions:
1. A two percent (2%) wage increase retroactive to July 1, 2018
2. The Town will pay the Primary Dedham Educational Incentive benefits to eligible members of the bargaining unit retroactive to July 1, 2018.
This Agreement is subject to ratification by both parties.
Ratified by the Union on March 12, 2019
Approved by the Board of Selectmen on April 8, 2019
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MEMORANDUM OF AGREEMENT
BETWEEN THE
TOWN OF DEDHAM
AND THE
AMERICAN FEDERATION OF 
STATE, COUNTY, AND MUNICIPAL EMPLOYEES,
AFL-CIO STATE COUNCIL NO. 93, LOCAL 362,
DPW UNIT A

April___, 2019

NOW COMES the Town of Dedham (“the Town”) and the American Federation of State, County, and Municipal Employees, AFL-CIO State Council No. 93, Local 362, DPW Unit A (“the Union”), both acting by and through their respective bargaining teams, and hereby agree as follows:
	WHEREAS, the Town and the Union are parties to a Collective Bargaining Agreement that expired on June 30, 2018 (“the Previous Agreement”);
	WHEREAS, the Town and the Union are desirous of entering into a successor agreement to the Previous Agreement based on the Previous Agreement as modified herein;
NOW, THEREFORE, it is agreed as follows:
1.	Article XXV, Classification Plan and Pay Rates:   A new salary schedule shall be prepared reflecting an increase in wages of 2% effective July 1, 2018, an increase in wages of 2% effective July 1, 2019, and an increase in wages of 2% effective July 1, 2020.  The new schedule shall also reflect a new ½ step increase at 7 years and another new ½ step increase at 14 years.
2.	Article XXIII, Leave of Absence:    Change “Town Administrator” to “Town Manager” and insert the following after the existing language in this Article:
The Employer agrees that it, in relation to leaves of absence, will comply with the Massachusetts General Laws affecting the same.

As required, Family Medical Leaves will be given to employees who qualify having a serious medical condition, a family member with a serious medical condition. A family member in the armed services injured in the line of duty or called to active duty and needs your support, or for the birth, adoption or placement of a foster child. The Town uses the rolling back twelve-month basis for calculating eligibility. These FMLA leaves of absence are unpaid but run concurrently with paid time off using accrued time. If available, employees must use accrued paid time off concurrently with FMLA leave. Employees are responsible for completing and returning necessary documentation as requested.

In the case of the birth, adoption or placement of a foster child, either parent may apply for an FMLA leave of absence.  If both parents work within the bargaining unit, leave does not run concurrently but both may use FMLA within the first year of the child being in the family.

If a parent does not qualify for FMLA in the case of the birth, adoption or placement of a child, they may receive Parental Leave under the Massachusetts law. This time is not paid but will run concurrently with paid time off using accrued time.

An Employee shall give at least two (2) weeks' notice of his/her intended departure and expected date of return for planned leave of absence. The DPW Director may require that any Employee produce medical certification that s/he is physically able to resume work before returning.

3.	Article XXIV, Uniforms, Protective Clothing, and Licenses:  This Article shall be replaced by the following:
All employees, including division superintendents, will be required to wear the prescribed uniform and safety shoes at all times while at work, including overtime. 

Employees who serve in the capacity of Administrative Assistant in the Department shall not be required to wear the official department uniform or safety shoes as provided above, nor shall they receive the uniform/shoe stipend. 

It is expressly agreed that the Commissioner of Public Works retains all management rights in setting and enforcing dress policies for the Department. However, the parties agree that the standard for the uniform will be established by the Labor/Management Committee. 

A combined uniform/shoe stipend shall be provided as follows:

FY 19	  $700
FY 20     $850
FY 21  $1,000

This stipend shall be paid in the second pay period of the fiscal year.  The stipend shall be subject to usual and customary withholdings and deductions. 

The Town will pay for all special licenses (beyond Class D) required to operate specialized equipment by the Department of Public Works. 

4.	Article XXVI, Miscellaneous Provisions:   

A.	Replace #9 with:

9.  All paychecks will be issued by direct deposit. Any employee who is not currently paid via direct deposit will have 30 days from the effective date of the signing of the contract to set up an account for this purpose. All pay stubs will be delivered electronically.

B.        Add a new #11 as follows:

11.  All paid time off (sic k and otherwise) will be rounded up to four decimal places.

	
5.	Article XXIX, Effective Date of Agreement.:   The Successor Agreement shall reflect an effective date of July 1, 2018 and a termination date of June 30, 2021.
6	The cost items of this Agreement are subject to approval by Town Meeting.
7.	This Memorandum of Agreement shall be considered off-the-record until ratified by the Union’s membership and the Board of Selectmen and, as applicable, funded by Town Meeting.  The bargaining teams shall sponsor and support such ratification.  Failing such ratification and/or funding by Town Meeting, this Memorandum of Agreement shall be deemed null and void and both parties will be free to return to their prior bargaining positions.
When an employee reaches year seven (7) of their employment, 1.5% is added to the employee’s hourly rate.

When an employee reaches year fourteen (14) of their employment, 1.5% is added to the employee’s hourly rate.

Ratified by the Union on April 5, 2019
Approved by the Board of Selectmen on April 12, 2019
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MEMORANDUM OF AGREEMENT
BETWEEN THE
TOWN OF DEDHAM
AND THE
AMERICAN FEDERATION OF 
STATE, COUNTY, AND MUNICIPAL EMPLOYEES,
AFL-CIO STATE COUNCIL NO. 93, LOCAL 362,
TOWN HALL UNIT


NOW COMES the Town of Dedham (“the Town”) and the American Federation of State, County, and Municipal Employees, AFL-CIO State Council No. 93, Local 362, Town Hall Unit (“the Union”), both acting by and through their respective bargaining teams, and hereby agree as follows:
	WHEREAS, the Town and the Union are parties to a Collective Bargaining Agreement that expired on June 30, 2018 (“the Previous Agreement”);
	WHEREAS, the Town and the Union are desirous of entering into a successor agreement to the Previous Agreement based on the Previous Agreement as modified herein;
NOW, THEREFORE, it is agreed as follows:
1.	Article X, Employee Files and Records:  The current final sentence of this Article shall be deleted.   (The parties understand and agree that such files and records will be maintained in the Human Resources Department under the direction and control of the Human Resources Director.)
2.	Article XI, Salary Schedule:	A new salary schedule shall be prepared and inserted into the Successor Agreement reflecting an increase in wages of 2% effective July 1, 2018. 
3.	Article XXVI, Miscellaneous Provisions:	Section 7 of this Article shall be modified as follows (the third sentence shall be stricken and the two sentences shown below in red shall be added at the end):
7. Pay Checks- The Employer has the exclusive authority to determine the manner and method by which pay checks will be distributed to the employees.  However, any change to the prevailing practice of distribution may only occur after written notice has been given to the Union at least thirty (30) days prior to the implementation of such change.  The Employer agrees that if the practice of distributing paychecks on a weekly basis changes to bi-weekly distribution, the paychecks will include information pertaining to the current amount of vacation, sick leave, personal leave available for the employees’ use. All employees will be paid by direct deposit and agree to have their paystub delivered electronically.  However, a paper pay check, rather than direct deposit, may be authorized in the discretion of the HR Director in instances where it is demonstrated to the HR Director’s satisfaction that maintenance of a bank or credit union account for direct deposit purposes would constitute a hardship to a given employee.

4.	Article XXX, Effect of Agreement:	The Successor Agreement shall reflect an effective date of July 1, 2018 and a termination date of June 30, 2019.
5.	Except as modified in accordance with this Memorandum of Agreement, the Successor Agreement shall be identical in all respects to the Previous Agreement.  
6.	The cost items of this Agreement are subject to approval by Town Meeting.
7.	This Memorandum of Agreement shall be considered off-the-record until ratified by the Union’s membership and the Board of Selectmen and, as applicable, funded by Town Meeting.  The bargaining teams shall sponsor and support such ratification.  Failing such ratification and/or funding by Town Meeting, this Memorandum of Agreement shall be deemed null and void and both parties will be free to return to their prior bargaining positions.
Ratified by the Union on March 27, 2019
Approved by the Board of Selectmen on April 8, 2019
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MEMORANDUM OF AGREEMENT
BETWEEN THE
TOWN OF DEDHAM
AND THE
AMERICAN FEDERATION OF 
STATE, COUNTY, AND MUNICIPAL EMPLOYEES,
AFL-CIO STATE COUNCIL NO. 93, LOCAL 362,
DEDHAM CIVILIAN DISPATCH EMPLOYEES

NOW COMES the Town of Dedham (“the Town”) and the American Federation of State, County, and Municipal Employees, AFL-CIO State Council No. 93, Local 362, Dedham Civilian Dispatch Employees (“the Union”), both acting by and through their respective bargaining teams, and hereby agree as follows:
	WHEREAS, the Town and the Union are parties to a Collective Bargaining Agreement that expired on June 30, 2018 (“the Previous Agreement”);
	WHEREAS, the Town and the Union are desirous of entering into a successor agreement to the Previous Agreement based on the Previous Agreement as modified herein;
NOW, THEREFORE, it is agreed as follows:
1.	Appendix A, Wage and Salary Schedule:   A new salary schedule shall be prepared reflecting an increase in wages of 2% effective July 1, 2018. 
2.	Article 31, Effect of Agreement:   The Successor Agreement shall reflect an effective date of July 1, 2018 and a termination date of June 30, 2019.    A new section (5) shall also be added to this Article, to read as follows:
In the event the Town voluntarily negotiates (i.e. agrees upon without the compulsion of a third-party such as an arbitrator or the JLMC) a collective bargaining agreement with another bargaining unit (exclusive of those covering School Department employees) that provides for a COLA/wage increase higher than that provided for in paragraph 1., above, this agreement may be re-opened upon written notice from the Union to the Town for bargaining for the discussion of base wages only.
3.	This Memorandum of Agreement shall be considered off-the-record until ratified by the Union’s membership and the Board of Selectmen and, as applicable, funded by Town Meeting.  The bargaining teams shall sponsor and support such ratification.  Failing such ratification and/or funding by Town Meeting, this Memorandum of Agreement shall be deemed null and void and both parties will be free to return to their prior bargaining positions.
Ratified by the Union on April 10, 2019
Approved by the Board of Selectmen on April 12, 2019
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[bookmark: _Toc7000390]MUNICIPAL FINANCE TERMINOLOGY

The following terms are frequently used in the Annual Town Report and at Town Meeting. Definitions are provided in order to provide an understanding of their meaning:
FREE CASH: The amount certified annually by the State Bureau of Accounts by deducting from Surplus Revenue (formally the “Unreserved Fund Balance” or “Excess and Deficiency”) all uncollected taxes of prior years.  Surplus Revenue is the amount by which the cash accounts receivable and other assets of the Town exceed the liabilities and reserves.  Surplus revenues build up mainly from unexpended balances of general appropriations and from excess receipts from non-tax sources (Local Receipts) over estimated receipts.  Free Cash may be appropriated by vote of the Town Meeting.
OTHER AVAILABLE FUNDS: Certain receipts, when received by the Town, must be set aside and reserved for particular appropriation.  These include the Endicott Estate Receipts, Sale of Cemetery Lots and Graves, and Parking Meter Receipts.  In addition, funds from the Overlay Surplus (the accumulated amount of the overlay for various years not used or required to be held in the overlay account) may be used by a town to offset budget requests for the next year.  Also, all unused balances from prior years’ Special Article Appropriations may be transferred to meet a new appropriation.
CHERRY SHEET: Named for the cherry colored paper on which the Massachusetts Department of Revenue traditionally has printed it, listing the amounts of state and county assessments, as well as the estimated state distribution (State Aid).
RESERVE FUND: This fund is established by the Town Meeting and may be composed of (a) an appropriation (not exceeding 5% of last year’s levy), (b) money transferred from existing accounts or funds, or (c) both. The Reserve Fund amounts to an omnibus appropriation, to be transferred by vote of the Finance Committee for extraordinary or unforeseen expenditures where the Committee decides such expenditures would be approved by Town Meeting. “Extraordinary” covers items, which are not in the usual line, or are great or exceptional.  “Unforeseen” includes items, which were unforeseen at the time of the Town Meeting, when appropriations were voted.
GENERAL STABILIZATION FUND: This fund serves as a general financial reserve for the Town.  Money may be appropriated to the Fund up to ten percent of the preceding year’s tax levy, but the Fund may not exceed ten percent of the total tax valuation of the Town.  The Fund may be used for any legal purpose by a two-thirds vote of the Town Meeting.  Interest earned remains in the Fund.
OVERLAY SURPLUS: The Overlay is the amount from the property tax levy in excess of appropriations and other charges.  It is used to cover abatements and exemptions granted locally or on appeal.  The Overlay Surplus is the unused portion of previous years’ overlays.
MITIGATION STABILIZATION: These are special purpose reserves created by vote of Town Meeting. Like the General Stabilization Fund, expenditures from these funds require a two-thirds vote of Town Meeting.
MAJOR CAPITAL FACILITIES STABILIZATION: This is another special purpose reserve created by vote of Town Meeting. Expenditures may be made from the fund only on a two-thirds vote of Town Meeting. It is a management policy of the Town that this fund be used for major construction or renovation of buildings estimated to cost $4 million or more.
MWRA:  The Massachusetts Water Resources Authority was established in 1985 to provide water supply services and sewer collection, treatment and disposal services to the region.  To fund its operations and debt the MWRA sets user rates and assesses each town in the area according the metered flow of water through the sewers.  Dedham funds its sewer assessment from billings based upon a metered water use rate set by the Selectmen.  The Town is not assessed water use charges.
PROPERTY TAX LEVY: The total revenue a community raises through property taxes.  Often just called the "levy," it is the largest source of revenue for most Massachusetts cities and towns.  This is different from the tax rate, which is the tax amount charged individual properties per $1,000 of property valuation. The tax rate is set each year by the town.
LEVY LIMIT: The maximum amount a community may levy in a year. The levy limit can increase only by 2 ½ percent each year, plus adjustment for new growth and the addition of the debt service for previously voted tax overrides, such as debt exclusions.
LEVY CEILING: The maximum amount a community may levy under all conditions. A community’s levy ceiling is 2 ½ percent of the aggregated valuation of all taxable properties.
EXCESS LEVY CAPACITY: If a community sets its levy below its levy limit, the difference between them is called excess levy capacity.  The levy limit is not affected by excess capacity, however, meaning that in future years a town can tax up to that limit regardless of the previous levy.  For example, a one percent levy increase one year allows the town to raise the levy by 4 percent the next year - the normal 2 ½ percent, plus the 1 ½ percent not taxed the year before.
NEW GROWTH: A community can increase its levy limit annually based on new development and other growth in the tax base.  Property that has increased in value because of new construction, new subdivision parcels and condominium conversions, and new properties are all considered new growth.  An increase in property value assessed during triennial reevaluation (appreciation) is not considered new growth.
GENERAL OVERRIDE:  Residents can vote to increase tax levies beyond the levy limit, as long as the community is below the levy ceiling.  The increase is included in the levy for that year and added to the base used to calculate future levy limits.  An override requires a majority vote of the town at a special town election.
DEBT EXCLUSION: A debt exclusion allows towns to raise funds to pay for debt incurred by the town. The amount of the payment is added to the levy for the life of the debt, and is not included in calculations of the new levy limit for future years.  A debt exclusion requires a two-thirds majority vote to borrow at town meeting and requires a majority vote at a special town election.
CAPITAL OUTLAY EXPENDITURE EXCLUSION: A type of tax override that allows towns to raise funds for capital projects.  Its rules are similar to those for debt exclusions, except the cost is only added to the levy for the year in which the project is undertaken.
[bookmark: _Toc7000391]SELECTED STATUTES AND BY-LAWS REFERENCEDSELECTED STATUTES

Ch 44, Municipal Finance, §7(1) and §7(1A), Cities and Towns, Purposes for Borrowing Money Within Debt Limits

Section 7 Cities and towns may incur debt, within the limit of indebtedness prescribed in section ten, for the purposes hereinafter set forth, and payable within the periods hereinafter specified or, except for clauses (3C), (11), (16), (18), (19), (21) and (22), within such longer period not to exceed 30 years based upon the maximum useful life of the public work, improvement or asset being financed, as determined in accordance with guidelines established by the division of local services within the department of revenue: 

(1) For the construction or reconstruction of surface drains, sewers, sewerage systems and sewage treatment and disposal facilities, thirty years 

(1A) For the lining by cement or metal of sewers constructed for sanitary and surface drainage purposes and for sewage disposal, ten years 

(2) For acquiring land for public parks or playgrounds or public domain under chapter forty-five, thirty years; but no indebtedness incurred for public domain shall exceed one half of one per cent of the equalized valuation of the city or town 

(2A) For the construction of an artificial ice-skating rink for which refrigeration equipment is required on land owned by the city or town, fifteen years 

(2B) For the construction of an outdoor swimming pool on land owned by the city or town, fifteen years 

(3) For acquiring land, or interests in land, for any purpose for which a city or town is or may hereafter be authorized to acquire land or interests therein, not otherwise specifically provided for; for the construction of buildings which cities or towns are or may hereafter be authorized to construct, or for additions to such buildings where such additions increase the floor space of said buildings, including the cost of original equipment and furnishings of said buildings or additions, twenty years 

(3A) For remodeling, reconstructing or making extraordinary repairs to public buildings owned by the city or town, including original equipment and landscaping, paving and other site improvements incidental or directly related to such remodeling, reconstruction or repair, for a term not exceeding 20 years 

(3B) For energy conservation, alternative energy or renewable energy improvements to public buildings or facilities owned or leased by the city or town, or on property owned or leased by the city or town, 20 years 

(3C) For a revolving loan fund established under section 53E3/4; to assist in the development of renewable energy and energy conservation projects on privately-held buildings, property or facilities within the city or town, 20 years 

(4) For the construction or reconstruction of bridges of stone or concrete or of iron superstructure, twenty years 

(5) For the original construction of public ways or the extension or widening thereof, including land damages and the cost of pavement and sidewalks laid at the time of said construction, or for the construction of stone, block, brick, cement concrete, bituminous concrete, bituminous macadam or other permanent pavement of similar lasting character, or for the original construction and surfacing or the resurfacing with such pavement of municipally owned and operated off-street parking areas, under specifications approved by the department of highways, ten years 

(6) For macadam pavement or other road material, or for the resurfacing with such pavement or other road material of municipally owned or operated off-street parking areas, under specifications approved by the department of highways, or for the construction of sidewalks of brick, bituminous concrete, stone or concrete, five years 
(7) For the construction of walls or dikes for the protection of highways or property, ten years 

(8) For the purchase of land for cemetery purposes, ten years 

(9) For the cost of equipment, 5 years 

(9A) For the remodeling, reconstruction or rehabilitation of existing firefighting apparatus and heavy equipment including, but not limited to, front-end loaders, road graders, sidewalk plows and motorized sweepers; five years 

(10) For connecting dwellings or other buildings with common sewers, when the cost is to be assessed in whole or in part on the abutting property owners, five years 

(11) For the payment of final judgments, one year 
[There is no clause (12)] 

(13) In Boston, for acquiring fire or police boats, fifteen years 

(14) For traffic signal, or public lighting installations, fire alarm or police communication installations and for the purpose of extending and improving such installations, ten years 

(15) In Boston, for the original construction, or the extension or widening, with permanent pavement of lasting character conforming to specifications approved by the state department of highways and under the direction of the board of park commissioners of the city of Boston, of ways, other than public ways, within or bounding on or connecting with any public park in said city, including land damages and the cost of pavement and sidewalks laid at the time of said construction, or for the construction of such ways with stone, block, brick, cement concrete, bituminous concrete, bituminous macadam or other permanent pavement of similar lasting character under specifications approved by said department of highways, ten years 

(16) For the payment of premiums for fire insurance contracts or policies covering a period of five years, four years 

(17) For improvements made under section twenty-nine of chapter ninety-one and for the construction or reconstruction of public wharves, ten years 

(17A) For dredging of tidal and non-tidal rivers and streams, harbors, channels and tidewaters, 10 years 

(18) For the payment of charges incurred under contracts authorized by section four of chapter forty for the expert appraisal of taxable property or for the preparation of assessors maps, including charges for aerial mapping in connection with the preparation of such maps, ten years 

(19) For the payment of charges incurred under contracts authorized by section four D of chapter forty, but only for such contracts as are for purposes comparable to the purposes for which loans may be authorized under the provisions of this section Each authorized issue shall constitute a separate loan, and such loans shall be subject to the conditions of the applicable clauses of this section 

(20) For developing land for burial purposes and for constructing paths and avenues and embellishing the grounds in said developed areas in a cemetery owned by the city or town, five years The proceeds from the sale of the exclusive rights of burials in any of the lots in such cemetery shall be kept separate from other funds and be appropriated for the payment of any indebtedness incurred for such developments, notwithstanding the provisions of section fifteen of chapter one hundred and fourteen 

(21) For the cost of architectural services for plans and specifications for any proposed building for which a city, town or district is authorized to borrow, or for the cost of architectural services for plans and specifications for additions to buildings owned by a city, town, or district where such additions increase the floor space of said buildings, five years if issued before any other debt relating to said buildings or additions is authorized, otherwise the period fixed by law for such other debt relating to said building or additions; provided, however, that at the time the loan is issued the city, town or district owns the land on which the proposed building or additions would be constructed 

(22) For the cost of engineering or architectural services for plans and specifications for any project not defined in clause (21) for which a city, town or district is authorized to borrow, five years if issued before any other debt relating to said project is authorized, otherwise the period fixed by law for such other debt relating to said project 

(23) For the construction of municipal tennis courts, including platform tennis courts and the acquisition of land and the construction of buildings therefor, including the original equipment and furnishing of said buildings, fifteen years 

[There is no clause (24)] 

(25) For the construction of municipal outdoor recreational and athletic facilities, including the acquisition and development of land and the construction and reconstruction of facilities; fifteen years 

(26) For energy audits as defined in section three of chapter twenty-five A, if authorized separately from debt for energy conservation or alternative energy projects; five years 

(27) For the undertaking of projects for the preservation and restoration of publicly-owned freshwater lakes and great ponds in accordance with the provisions of section thirty-seven A of chapter twenty-one 

(28) For the development, design, purchase and installation of computer hardware, other data processing equipment and computer assisted integrated financial management and accounting systems; ten years 

(29) For the development, design, purchase of computer software incident to the purchase, installation and operation of computer hardware and other data processing equipment and computer assisted integrated financial management and accounting systems; five years 

(30) For installation, repair or replacement of exposed structural or miscellaneous steel, which has been treated with the hot-dip galvanizing process; three years 

(31) For the purpose of removing asbestos from municipally owned buildings; ten years 

(32) For the cost of cleaning up or preventing pollution caused by existing or closed municipal facilities not referenced in clause (21) of section 8, including cleanup or prevention activities taken pursuant to chapter 21E or chapter 21H, 10 years; provided, however, that no indebtedness shall be incurred hereunder until plans relating to the project shall have been submitted to and approved by the department of environmental protection 

(33) For the construction or reconstruction of seawalls, riprap, revetments, breakwaters, bulkheads, jetties and groins, stairways, ramps and other related structures, 20 years 

(34) For any other public work, improvement or asset not specified in this section, with a maximum useful life of at least 5 years, determined as provided in this paragraph, 5 years 

Debts may be authorized under this section only by a two-thirds vote.

Ch 44, Municipal Finance, §8 Cities and Towns, Purposes for Borrowing Money Outside Debt Limits

Section 8. Cities and towns may incur debt, outside the limit of indebtedness prescribed in section ten, for the following purposes and payable within the periods hereinafter specified or except with respect to clauses (1), (2), (3A), (5), (6), (7), (9) and (19), within such longer period not to exceed 30 years based upon the maximum useful life of the public work, improvement or asset being financed, as determined in accordance with guidelines established by the division of local services within the department of revenue: 
(1) For temporary loans under sections four, six, six A, seventeen and seventeen A, the periods authorized by those sections. 
(2) For maintaining, distributing and providing food, other common necessaries of life and temporary shelter for their inhabitants upon the occasions and in the manner set forth in section nineteen of chapter forty, two years. 
(3) For establishing or purchasing a system for supplying a city, town, or district and its inhabitants with water, for taking or purchasing water sources, either from public land or private sources, or water or flowage rights, for the purpose of a public water supply, or for taking or purchasing land for the protection of a water system, thirty years. 
(3A) For conducting groundwater inventory and analysis of the community water supply, including pump tests and quality tests relating to the development of using said groundwater as an additional source or a new source of water supply for any city, town or district, ten years. 
(4) For the construction or enlargement of reservoirs, and the construction of filter beds, standpipes, buildings for pumping stations including original pumping station equipment, and buildings for water treatment, including original equipment therefor, and the acquisition of land or any interest in land necessary in connection with any of the foregoing, thirty years. 
(4A) For remodeling, reconstructing or making extraordinary repairs to reservoirs and filter beds, thirty years; provided, however, that no indebtedness shall be incurred hereunder until plans relating to the project shall have been submitted to the department of environmental protection, and the approval of said department has been granted therefor. 
(5) For the laying and relaying of water mains of not less than six inches but less than sixteen inches in diameter, and for lining and relining such mains with linings of not less than one-sixteenth of an inch, for the development of additional well fields, for wells and for pumping station equipment, forty years. 
(6) For constructing and reconstructing and laying and relaying aqueducts and water mains of sixteen inches or more in diameter, and for lining such mains with linings of not less than one-sixteenth of an inch, forty years. 
(7) For the extension of water mains, forty years. 
(7A) For the purchase and installation of water meters, ten years. 
(7B) For the payment of the town's share of the cost to increase the storage capacity of any reservoir, including land acquisition, constructed by the water resources commission for flood prevention or water resources utilization, twenty years. 
(7C) For the purchase, replacement or rehabilitation of water departmental equipment, ten years. 
(8) For establishing, purchasing, extending, or enlarging a gas or electric lighting plant, a community antenna television system, whether or not operated by a gas or electric lighting plant, or a telecommunications system operated by a municipal lighting plant, 20 years; but the outstanding indebtedness so incurred shall not exceed in a town 5 per cent and in a city 2.5 per cent of the equalized valuation of such town or city; provided, however, that the majority of the members of the municipal finance oversight board, may authorize a city to incur indebtedness under this clause in excess of 2.5 per cent but not in excess of 5 per cent of the equalized valuation of such city, and may authorize a town to incur indebtedness under this clause in excess of 5 per cent but not in excess of 10 per cent of the equalized valuation of such town. 
(8A) For remodeling, reconstructing, or making extraordinary repairs to a gas or electric lighting plant, a community antenna television system, or a telecommunications system operated by a municipal lighting plant, when approved by the majority of the members of the municipal finance oversight board, for such number of years not exceeding ten, as said board shall fix; provided, however, that the indebtedness incurred under this clause shall be included in the limit of indebtedness for gas and electric lighting plants, community antenna television systems or telecommunications systems that are operated by municipal lighting plants, as set forth in clause 
(8). Each city or town seeking approval by said board of a loan under this clause shall submit to it all plans and other information considered by the board to be necessary for a determination of the probable extended use of such plant, community television antenna system or telecommunications system likely to result from such remodeling, reconstruction, or repair, and in considering approval under this clause of a requested loan and the terms thereof, special consideration shall be given to such determination. 
(9) For emergency appropriations that are approved by the director, not more than 2 years or such longer period not to exceed 10 years as determined by the director after taking into consideration the ability of the city, town or district to provide other essential public services and pay, when due, the principal and interest on its debts, the amount of federal and state payments likely to be received for the purpose of the appropriations and such other factors as the director may deem necessary or advisable; provided, however that for the purposes of this clause, ''emergency'' shall mean a sudden, unavoidable event or series of events which could not reasonably have been foreseen or anticipated at the time of submission of the annual budget for approval; provided further, that emergency shall not include the funding of collective bargaining agreements or items that were previously disapproved by the appropriating authority for the fiscal year in which the borrowing is sought; and provided further, that for the purposes of this clause, debt may be authorized by the treasurer of the city, town or district, with the approval of the chief executive officer in a city or town, or the prudential committee, if any, or by the commissioners in a district. 
(9A) For emergency appropriations approved by a majority of the members of the municipal finance oversight board, up to the period fixed by law for such debt as determined by the board; provided, however, that this clause shall apply only to appropriations for capital purposes including, but not limited to, the acquisition, construction, reconstruction or repair of any public building, work, improvement or asset and upon a demonstration by the city, town or district that the process for authorizing debt in the manner otherwise provided by law imposes an undue hardship in its ability to respond to the emergency; provided further, that for purposes of this clause, ''emergency'' shall mean a sudden, unavoidable event or series of events which could not reasonably have been foreseen or anticipated at the time of submission of the annual budget for approval; and provided further, that for the purposes of this clause, debt may be authorized by the treasurer of the city, town or district, with the approval of the chief executive officer in a city or town, or the prudential committee, if any, or by the commissioners in a district. 
(10) For acquiring land or constructing buildings or other structures, including the cost of original equipment, as memorials to members of the army, navy, marine corps, coast guard, or air force, twenty years; but the indebtedness so incurred shall not exceed one half of one per cent of the equalized valuation of the city or town. 
The designation of any such memorial shall not be changed except after a public hearing by the board of selectmen or by the city council of the municipality wherein said memorial is located, notice of the time and place of which shall be given, at the expense of the proponents, by the town or city clerk as the case may be, by publication not less than thirty days prior thereto in a newspaper, if any, published in such town or city; otherwise, in the county in which such town or city lies; and notice of which shall also have been given by the proponents, by registered mail, not less than thirty days prior to such hearing, to all veterans' organizations of such town or city. 
[There is no clause (11).] 
(12) For acquiring street railway property under sections one hundred and forty-three to one hundred and fifty-eight, inclusive, of chapter one hundred and sixty-one, operating the same, or contributing toward the sums expended or to be expended by a transportation area for capital purposes, ten years; but the indebtedness so incurred shall not exceed two per cent of the equalized valuation of the city or town. 
(13) For the acquisition, construction, establishment, enlargement, improvement or protection of public airports, including the acquisition of land, ten years; but the outstanding indebtedness so incurred shall not exceed one per cent of the equalized valuation of the city or town. The proceeds of indebtedness incurred hereunder may be expended for the acquisition, construction, establishment, enlargement, improvement or protection of such an airport, including the acquisition of land, jointly by two or more municipalities. 
(14) For the financing of a program of eradication of Dutch elm disease, including all disbursements on account of which reimbursement is authorized or may be authorized by the commonwealth, county, any city or town, or by any manner of assessment or charges, pursuant to and consistent with the provisions of chapter one hundred and thirty-two, five years. 
(15) For the construction of sewers, sewerage systems and sewage treatment and disposal facilities, or for the lump sum payment of the cost of tie-in to such services in a contiguous city or town, for a period not exceeding 30 years; provided, however, that either (i) the city or town has an enterprise or special revenue fund for sewer services and that the accountant or auditor or other officer having similar duties in the city or town shall have certified to the treasurer that rates and charges have been set at a sufficient level to cover the estimated operating expenses and debt service related to the fund, or (ii) the issuance of the debt is approved by a majority of the members of the municipal finance oversight board. 
(16) For the construction of municipal golf courses, including the acquisition of land, the construction of buildings, and the cost of original equipment and furnishings, twenty years. 
(17) For the payment of charges incurred under contracts authorized by section four D of chapter forty, but only for such contracts as are for purposes comparable to the purposes for which loans may be authorized under the provisions of this section. Each authorized issue shall constitute a separate loan, and such loans shall be subject to the conditions of the applicable clauses of this section. 
(18) For the construction of a regional incinerator for the purpose of disposing solid waste, refuse and garbage by two or more communities, twenty years, but the indebtedness so incurred shall not exceed three per cent of the last preceding equalized valuation of the city or town. 
(19) For the lending or granting of money to industrial development financing authorities and economic development and industrial corporations, with the approval of the Massachusetts office of business development and the director of housing and community development. For the purpose of this clause the city or town may borrow outside its debt limit to an amount not to exceed one hundred thousand dollars or two and one half per cent of its equalized valuation, whichever is the lesser. 
(20) For the purposes of implementing project financed in whole or in part by the Farmers Home Administration of the United States Department of Agriculture, pursuant to the provisions of 7 USC 1921, et seq., up to forty years. Regional school districts established pursuant to the provisions of any general or special law shall be authorized to incur debt for the purposes and within the limitations described in this clause. 
(21) For the cost of cleaning up or preventing pollution caused by existing or closed landfills or other solid waste disposal facilities, including clean up or prevention activities taken pursuant to chapter twenty-one E or chapter twenty-one H, thirty years; provided, however, that no indebtedness shall be incurred hereunder until plans relating to the project shall have been submitted to the department of environmental protection and the approval of said department has been granted therefor. 
(22) For the construction of incinerators, refuse transfer facilities, recycling facilities, composting facilities, resource recovery facilities or other solid waste disposal facilities, other than landfills, for the purpose of disposing of waste, refuse and garbage, twenty-five years; provided, however, that no indebtedness shall be incurred hereunder until plans relating to the project shall have been submitted to the department of environmental protection and the approval of said department has been granted therefor. 
(23) For remodeling, reconstructing or making extraordinary repairs to incinerators, refuse transfer facilities, recycling facilities, resource recovery facilities or other solid waste disposal facilities, other than landfills, owned by the city, town or district, and used for the purpose of disposing of waste, refuse and garbage, for such maximum term not exceeding 10 years; provided, however, that no indebtedness shall be incurred hereunder until plans relating to the project shall have been submitted to the department of environmental protection and the approval of said department has been granted therefor. 
(24) For the purpose of closing out a landfill area, opening a new landfill area, or making improvements to an existing landfill area, twenty-five years; provided, however, that no indebtedness shall be incurred hereunder until plans relating to the project shall have been submitted to the department of environmental protection and the approval of said department has been granted therefor. 
(25) For the acquisition of a dam or the removal, repair, reconstruction and improvements to a dam owned by a municipality, as may be necessary to maintain, repair or improve such dam, 40 years; provided, however, that this clause shall include dams as defined in section 44 of chapter 253 acquired by gift, purchase, eminent domain under chapter 79 or otherwise and located within a municipality, including any real property appurtenant thereto, if such dam and any appurtenant real property is not at the time of such acquisition owned or held in trust by the commonwealth. 
Debts, except for temporary loans, may be authorized under this section only by a two thirds vote. 
Debts for purposes mentioned in clauses (3), (4), (4A), (5), (6), (7), (7A) and (7B) of this section shall not be authorized to an amount exceeding ten per cent of the equalized valuation of the city or town. 

Chapter 44: Section 20. Proceeds from sale of bonds; restrictions on use; disposition of premiums

Section 20. The proceeds of any sale of bonds or notes shall be used only for the purposes specified in the authorization of the loan; provided, however, that such proceeds may also be used for costs of preparing, issuing and marketing the bonds or notes, except as otherwise authorized by this section. If a balance remains after the completion of the project for which the loan was authorized, the balance may at any time be appropriated by a city, town or district for any purposes for which a loan may be incurred for an equal or longer period of time than that for which the original loan, including temporary debt, was issued. Any balance not in excess of $50,000 may be applied, with the approval of the chief executive officer, for the payment of indebtedness. If a loan has been issued for a specified purpose but the project for which the loan was authorized has not been completed and no liability remains outstanding and unpaid on account thereof, a city, by a two-thirds vote of all of the members of the city council, or a town or district, by a two-thirds vote of the voters present and voting thereon at an annual town or district meeting, may vote to abandon or discontinue the project and the unexpended proceeds of the loan may be appropriated for any purpose for which a loan may be authorized for an equal or longer period of time than that for which the original loan, including temporary debt, was issued. Any premium received upon the sale of the bonds or notes, less the cost of preparing, issuing and marketing them, and any accrued interest received upon the delivery of the bonds or notes shall be: (i) applied, if so provided in the loan authorization, to the costs of the project being financed by the bonds or notes and to reduce the amount authorized to be borrowed for the project by like amount; or (ii) appropriated for a project for which the city, town or district has authorized a borrowing, or may authorize a borrowing, for an equal or longer period of time than the original loan, including any temporary debt, was issued, thereby reducing the amount of any bonds or notes authorized to be issued for the project by like amount. Notwithstanding this section, no appropriation from a loan or balance thereof shall be made that would increase the amount available from borrowed money for any purpose to an amount in excess of any limit imposed by general law or special act for that purpose. Additions to the levy limit for a debt exclusion are restricted to the true interest cost incurred to finance the excluded project.

Ch 44, Municipal Finance, §53E1/2, Revolving Funds

Section 53E1/2 Notwithstanding the provisions of section fifty-three, a city or town may annually authorize the use of one or more revolving funds by one or more municipal agency, board, department or office which shall be accounted for separately from all other monies in such city or town and to which shall be credited only the departmental receipts received in connection with the programs supported by such revolving fund Expenditures may be made from such revolving fund without further appropriation, subject to the provisions of this section; provided, however, that expenditures shall not be made or liabilities incurred from any such revolving fund in excess of the balance of the fund nor in excess of the total authorized expenditures from such fund, nor shall any expenditures be made unless approved in accordance with sections forty-one, forty-two, fifty-two and fifty-six of chapter forty-one 
Interest earned on any revolving fund balance shall be treated as general fund revenue of the city or town No revolving fund may be established pursuant to this section for receipts of a municipal water or sewer department or of a municipal hospital No such revolving fund may be established if the aggregate limit of all revolving funds authorized under this section exceeds ten percent of the amount raised by taxation by the city or town in the most recent fiscal year for which a tax rate has been certified under section twenty-three of chapter fifty-nine No revolving fund expenditures shall be made for the purpose of paying any wages or salaries for full time employees unless such revolving fund is also charged for the costs of fringe benefits associated with the wages or salaries so paid; provided, however, that such prohibition shall not apply to wages or salaries paid to full or part-time employees who are employed as drivers providing transportation for public school students; provided further, that only that portion of a revolving fund which is attributable to transportation fees may be used to pay such wages or salaries and provided, further, that any such wages or salaries so paid shall be reported in the budget submitted for the next fiscal year 
A revolving fund established under the provisions of this section shall be by vote of the annual town meeting in a town, upon recommendation of the board of selectmen, and by vote of the city council in a city, upon recommendation of the mayor or city manager, in Plan E cities, and in any other city or town by vote of the legislative body upon the recommendation of the chief administrative or executive officer Such authorization shall be made annually prior to each respective fiscal year; provided, however, that each authorization for a revolving fund shall specify: (1) the programs and purposes for which the revolving fund may be expended; (2) the departmental receipts which shall be credited to the revolving fund; (3) the board, department or officer authorized to expend from such fund; (4) a limit on the total amount which may be expended from such fund in the ensuing fiscal year; and, provided, further, that no board, department or officer shall be authorized to expend in any one fiscal year from all revolving funds under its direct control more than one percent of the amount raised by taxation by the city or town in the most recent fiscal year for which a tax rate has been certified under section twenty-three of chapter fifty-nine Notwithstanding the provisions of this section, whenever, during the course of any fiscal year, any new revenue source becomes available for the establishment of a revolving fund under this section, such a fund may be established in accordance with this section upon certification by the city auditor, town accountant, or other officer having similar duties, that the revenue source was not used in computing the most recent tax levy 
In any fiscal year the limit on the amount that may be spent from a revolving fund may be increased with the approval of the city council and mayor in a city, or with the approval of the selectmen and finance committee, if any, in a town; provided, however, that the one percent limit established by clause (4) of the third paragraph is not exceeded 
The board, department or officer having charge of such revolving fund shall report to the annual town meeting or to the city council and the board of selectmen, the mayor of a city or city manager in a Plan E city or in any other city or town to the legislative body and the chief administrative or executive officer, the total amount of receipts and expenditures for each revolving fund under its control for the prior fiscal year and for the current fiscal year through December thirty-first, or such later date as the town meeting or city council may, by vote determine, and the amount of any increases in spending authority granted during the prior and current fiscal years, together with such other information as the town meeting or city council may by vote require. 
At the close of a fiscal year in which a revolving fund is not reauthorized for the following year, or in which a city or town changes the purposes for which money in a revolving fund may be spent in the following year, the balance in the fund at the end of the fiscal year shall revert to surplus revenue unless the annual town meeting or the city council and mayor or city manager in a Plan E city and in any other city or town the legislative body vote to transfer such balance to another revolving fund established under this section 
The director of accounts may issue guidelines further regulating revolving funds established under this section. 

Section 53F3/4: PEG Access and Cable Related Fund 
Section 53F3/4. Notwithstanding section 53 or any other general or special law to the contrary, a municipality that accepts this section may establish in the treasury a separate revenue account to be known as the PEG Access and Cable Related Fund, into which may be deposited funds received in connection with a franchise agreement between a cable operator and the municipality. Monies in the fund shall only be appropriated for cable-related purposes consistent with the franchise agreement, including, but not limited to: (i) support of public, educational or governmental access cable television services; (ii) monitor compliance of the cable operator with the franchise agreement; or (iii) prepare for renewal of the franchise license.

Bylaw § 39-39 Revolving funds established 

There are hereby established in the Town of Dedham, pursuant to the provisions of G.L. c. 44, § 53E1/2, the following Revolving Funds:

Surplus Vehicle and Equipment Fund (Paying costs and expenses of surplus sales and replacement vehicles and equipment)

Bylaw § 39-40 Expenditure limitation 

A. Expenditures from each revolving fund set forth herein shall be subject to the limitation established by Town Meeting, or any increase therein, all as may be authorized in accordance with G.L. c. 44, § 53E1/2.

B. Fiscal year spending limits for such revolving funds shall be set as follows:

Council on Aging Revolving Fund from $8,000 to $15,000

Bylaw § 12-30 Establishment; term; compensation 
There is hereby established a Dedham Sustainability Advisory Committee consisting of nine persons to be appointed by the Board of Selectmen. The Committee shall be comprised of the following: a designee of the Board of Selectmen; a high school student who is also a Dedham resident and seven at-large members, all of whom shall serve without compensation.
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FY2017 FY2018 FY2019 FY2020 FY2020

Actual Actual Curr Budget Town Manager FinCom

Sources

State Aid 7,988,566             8,197,628             8,887,496               9,939,277               9,939,277              

Local Receipts for Major Cap Stabil 245,567                -                                -                                  -                                  -                                 

Local Receipts for Operations 7,641,901             7,655,802             7,268,000               7,115,000               7,115,000              

Free Cash (for All Uses) 13,499,626          5,641,168             7,857,862               1,310,682               1,310,682              

Major Cap Stabil for Debt Service 1,890,170             1,696,445             3,864,633               4,142,377               4,142,377              

Enterprise Funds Trsf In for Indirects 1,054,409             902,727                854,223                   705,868                   812,037                  

Other Available Funds 1,800,000             3,200,000             -                                  1,200,000               1,200,000              

Tax Levy 82,110,384          84,537,212          86,602,476             90,249,000             88,882,955            

Total Sources 116,230,623    111,830,982    115,334,690      114,662,204      113,402,328     

Uses -                                -                                -                                  -                                 

General Government 5,131,403             5,119,022             6,368,668               6,525,179               6,393,208              

Public Safety 12,632,036          12,532,268          13,359,546             14,448,996             14,448,996            

Public Works 6,225,062             6,094,608             6,608,999               7,041,950               7,041,950              

Town Facilities 1,127,596             1,197,311             1,648,724               1,803,437               1,803,437              

Human Services 1,086,961             1,141,646             1,218,467               1,256,455               1,256,455              

Culture & Recreation 1,984,578             2,203,080             2,445,276               2,556,489               2,556,489              

Town 28,187,636          28,287,935          31,649,681             33,632,505             33,500,534            

Dedham District Education 38,491,597          40,773,527          42,889,982             44,656,193             44,460,193            

Regional District Education 1,491,795             1,485,829             1,509,772               1,933,722               1,933,722              

Schools 39,983,392          42,259,356          44,399,754             46,589,915             46,393,915            

Employee Benefits 24,836,103          20,821,379          19,507,672             17,347,610             16,615,705            

Debt Service 9,106,164             10,134,022          11,534,899             11,212,069             11,212,069            

Shared Expenses 33,942,266          30,955,401          31,042,571             28,559,679             27,827,774            

Operating Capital 1,325,207             -                                -                                  -                                  -                                 

Operating Expenditures 103,438,501       101,502,692       107,092,007          108,782,099          107,722,223         

Major (Cash) Capital 1,640,015             2,646,168             2,650,319               1,010,682               1,010,682              

Trsfr to Major Cap Stabil Fund Prior Yrs 2,228,624             -                                700,000                   700,000                   500,000                  

Trsfr to General Stabilization -                                -                                -                                  -                                  -                                 

Snow & Ice Deficit  -                                475,000                600,000                   125,000                   125,000                  

Other  Articles -                                -                                831,969                   175,000                   175,000                  

Other Expenditures 3,868,639             3,121,168             4,782,288               2,010,682               1,810,682              

Other Charges to be Raised 3,286,449             3,678,774             3,432,455               3,869,423               3,869,423              

Total Uses 110,593,589    108,302,634    115,306,750      114,662,204      113,402,328     

Surplus/(Deficit)* 27,941                   (0)                              (0)                             

Sources

Sewer Enterprise 6,913,716             7,459,102             7,822,050               6,694,132               6,587,963              

Total Sources 6,913,716          7,459,102          7,822,050            6,694,132            6,587,963           

Uses

Sewer Enterprise (Direct Operating) 5,311,572             5,582,102             5,952,050               6,394,132               6,287,963              

Seweer Enterprise (Capital) 1,600,000             1,877,000             1,870,000               300,000                   300,000                  

Total Uses 6,911,572          7,459,102          7,822,050            6,694,132            6,587,963           

Surplus/(Deficit)*     -                                  -                                  -                                 

*See CAFR statements for prior year budget-to-actual results and unbudgeted transfers (e.g. Free Cash generation).

General Fund Summary

Enterprise Fund Summary
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FY2017 FY2018 FY2019 FY2020 FY2020

Actual Actual Curr Budget Town Manager FinCom

Town Manager

1 Personal Services 417,367                431,741                746,404                775,955                  775,955               

2 Purchase of Services 247,697                259,100                268,981                258,000                  258,000               

3 Supplies & Materials 298                         331                         -                                -                                 -                               

4 Other Charges & Expenses* 914,194                889,629                1,070,390             1,087,775              978,775               

TOTAL 1,579,556          1,580,801          2,085,775          2,121,730           2,012,730         

*Bus program dropping by $109,000 to be only $30,000 in FY20. 1.7% -3.5%

Legal

5 Purchase of Services 228,244                201,854                250,000                250,000                  250,000               

6 Litigation & Judgments 29,941                   36,150                   25,000                   25,000                    25,000                  

TOTAL 258,184              238,004              275,000              275,000               275,000             

0.0% 0.0%

Finance & Warrant Committee

7 Purchase of Services 2,780                      414                         4,820                      4,820                       4,820                     

8 Supplies & Materials  100                         -                                150                         150                           150                        

9 Other Charges & Expenses 273                         280                         673                         673                           673                        

10 Reserve Fund* -                                -                                344,180                500,000                  500,000               

TOTAL 3,153                    694                        349,823              505,643               505,643             

*Transferred and expended elsewhere   44.5% 44.5%

Finance Department

11 Personal Services 714,397                783,712                837,247                859,723                  852,236               

12 Purchase of Services 949,588                856,555                919,728                881,359                  881,359               

13 Supplies & Materials  28,489                   41,683                   11,000                   13,000                    13,000                  

14 Other Charges & Expenses 7,939                      10,714                   13,000                   10,500                    10,500                  

TOTAL 1,700,414          1,692,663          1,780,975          1,764,582           1,757,095         

  -0.9% -1.3%
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FY2017 FY2018 FY2019 FY2020 FY2020

Actual Actual Curr Budget Town Manager FinCom

Assessing

20 Personal Services 346,154                352,884                363,621                370,907                  370,907               

21 Purchase of Services 32,200                   33,880                   36,250                   37,250                    37,250                  

22 Supplies & Materials -                                -                                2,200                      1,500                       1,500                     

23 Other Charges & Expenses 1,777                      2,128                      3,000                      4,000                       4,000                     

TOTAL 380,131              388,892              405,071              413,657               413,657             

  2.1% 2.1%

Human Resources

24 Personal Services 210,827                218,033                239,234                219,406                  219,406               

25 Purchase of Services 14,492                   79,796                   95,050                   91,000                    91,000                  

26 Other Charges & Expenses 815                         3,223                      4,255                      4,600                       4,600                     

TOTAL 226,134              301,052              338,539              315,006               315,006             

  -7.0% -7.0%

Town Clerk

27 Personal Services* 292,485                276,427                305,928                296,882                  296,882               

28 Purchase of Services 44,106                   30,653                   47,350                   50,903                    50,903                  

29 Supplies & Materials 692                         497                         750                         1,000                       1,000                     

30 Other Charges & Expenses 1,667                      1,221                      1,550                      1,500                       1,500                     

TOTAL 338,950              308,798              355,578              350,285               350,285             

*Includes salary for elected official (Town Clerk).   -1.5% -1.5%

Conservation

31 Personal Services 103,978                121,708                115,001                105,770                  105,770               

32 Purchase of Services -                                -                                -                                -                                 -                               

33 Supplies & Materials 567                         250                         250                         1,030                       1,030                     

34 Other Charges & Expenses 3,004                      3,469                      6,300                      6,300                       6,300                     

TOTAL 107,549              125,427              121,551              113,100               113,100             

  -7.0% -7.0%

Environmental

35 Personal Services 84,055                   54,461                   61,391                   61,728                    61,728                  

36 Purchase of Services 9,065                      19,098                   26,000                   35,600                    35,600                  

37 Supplies & Materials -                                -                                600                         -                                 -                               

38 Other Charges & Expenses 389                         580                         1,561                      3,221                       3,221                     

TOTAL 93,509                 74,139                 89,552                 100,549               100,549             

  12.3% 12.3%

Planning 

39 Personal Services 151,445                116,906                137,987                205,776                  190,292               

40 Purchase of Services 5,262                      3,636                      29,500                   22,250                    22,250                  

41 Supplies & Materials -                                -                                -                                -                                 -                               

42 Other Charges & Expenses 85                            -                                1,500                      9,050                       9,050                     

TOTAL 156,792              120,542              168,987              237,076               221,592             

*relcass expenses from Econ Devel   40.3% 31.1%

Economic Development

43 Personal Services 82,626                   91,546                   99,732                   98,551                    98,551                  

44 Purchase of Services 10,415                   13,115                   64,700                   -                                 -                               

45 Supplies & Materials -                                -                                -                                -                                 -                               

46 Other Charges & Expenses 6,752                      6,560                      6,620                      -                                 -                               

TOTAL 99,793                 111,220              171,052              98,551                  98,551                

*relcass expenses to Planning   -42.4% -42.4%
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Actual Actual Curr Budget Town Manager FinCom

BPCC

47 Purchase of Services 9,500                      -                                20,000                   20,000                    20,000                  

TOTAL 9,500                    -                               20,000                 20,000                  20,000                

0.0% 0.0%

TOTAL GENERAL GOVERNMENT 5,131,403          5,119,022          6,368,668          6,525,179           6,393,208         

2.5% 0.4%

Police

48 Personal Services 5,019,325             5,078,564             5,243,755             5,606,491              5,606,491            

49 Overtime 586,017                471,898                662,711                660,144                  660,144               

50 Purchase of Services 196,487                179,736                217,460                221,700                  221,700               

51 Supplies & Materials 143,499                139,249                146,898                164,556                  164,556               

52 Other Charges & Expenses 16,355                   17,259                   21,680                   23,220                    23,220                  

TOTAL 5,961,684          5,886,706          6,292,504          6,676,112           6,676,112         

  6.1% 6.1%

Fire

53 Personal Services 4,771,887             4,932,073             5,223,948             5,811,295              5,811,295            

54 Overtime 542,794                349,420                378,432                418,016                  418,016               

55 Purchase of Services 190,004                128,206                178,055                187,485                  187,485               

56 Supplies & Materials 56,691                   97,175                   105,648                153,540                  153,540               

57 Other Charges & Expenses 6,299                      9,111                      11,120                   11,720                    11,720                  

TOTAL 5,567,674          5,515,986          5,897,203          6,582,056           6,582,056         

  11.6% 11.6%

Dispatch

58 Personal Services 545,962                561,162                565,972                593,636                  593,636               

59 Overtime 61,684                   61,684                   62,000                   52,858                    52,858                  

60 Purchase of Services 29,736                   24,648                   29,736                   33,351                    33,351                  

61 Supplies & Materials -                                -                                -                                -                                 -                               

62 Other Charges & Expenses 69                            -                                100                         800                           800                        

TOTAL 637,451              647,494              657,808              680,645               680,645             

  3.5% 3.5%

Building Inspection

63 Personal Services 460,274                475,611                503,676                493,438                  493,438               

64 Overtime 683                         -                                -                                8,000                       8,000                     

65 Purchase of Services -                                -                                -                                -                                 -                               

66 Supplies & Materials 275                         2,039                      2,000                      2,000                       2,000                     

67 Other Charges & Expenses 1,555                      1,435                      2,000                      3,000                       3,000                     

TOTAL 462,786              479,085              507,676              506,438               506,438             

  -0.2% -0.2%

Civil Preparedness

68 Purchase of Services 1,258                      955                         1,395                      1,395                       1,395                     

69 Supplies & Materials 1,182                      2,042                      2,760                      2,350                       2,350                     

70 Other Charges & Expenses -                                -                                200                         -                                 -                               

TOTAL 2,440                    2,997                    4,355                    3,745                     3,745                   

  -14.0% -14.0%

TOTAL PUBLIC SAFETY 12,632,036       12,532,268       13,359,546       14,448,996        14,448,996      

  8.2% 8.2%
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Dedham Public Schools*

Personal Services 30,196,245          32,043,972          33,291,484          35,190,984           34,994,984         

Purchase of Services 3,540,860             3,610,218             4,240,399             4,182,899              4,182,899            

Supplies & Materials 1,406,948             1,381,660             1,326,667             1,326,667              1,326,667            

Other Charges & Expenses 87,391                   71,031                   142,550                132,550                  132,550               

71 TOTAL: DPS EDUCATION 35,231,444       37,106,881       39,001,100       40,833,100        40,637,100      

*Priors include C/F & encumbrances 4.7% 4.2%

School Facilities 3,260,153          3,666,646          3,888,882          3,823,093           3,823,093         

TOTAL: DPS  38,491,597       40,773,527       42,889,982       44,656,193        44,460,193      

 

 

4.1% 3.7%

Regional School Districts

72 Norfolk Agricultural School 52,947                   40,887                   58,830                   58,830                    58,830                  

73 Blue Hills Regional School District 1,438,848             1,444,942             1,450,942             1,874,892              1,874,892            

TOTAL 1,491,795          1,485,829          1,509,772          1,933,722           1,933,722         

  28.1% 28.1%

     

TOTAL (NET) EDUCATION* 36,723,239       38,592,710       40,510,872       42,766,822        42,570,822      

*Net of employee benefits 5.6% 5.1%

Engineering

74 Personal Services 445,750                432,872                487,839                498,626                  498,626               

75 Purchase of Services 7,664                      72,902                   52,105                   52,605                    52,605                  

76 Supplies & Materials 6,106                      13,594                   16,200                   16,200                    16,200                  

77 Other Charges & Expenses 6,386                      6,341                      11,020                   11,020                    11,020                  

TOTAL 465,906              525,709              567,164              578,451               578,451             

  2.0% 2.0%

Public Works

78 Personal Services 1,523,389             1,495,404             1,751,359             1,722,380              1,722,380            

79 Overtime 132,805                151,498                185,000                185,000                  185,000               

80 Purchase of Services* 714,135                519,290                789,000                1,082,298              1,082,298            

81 Supplies & Materials 245,685                256,110                300,960                300,950                  300,950               

82 Other Charges & Expenses 5,467                      6,459                      9,000                      12,000                    12,000                  

TOTAL 2,621,482          2,428,760          3,035,319          3,302,628           3,302,628         

*Moved from Street Lighting   8.8% 8.8%

Snow & Ice

83 Snow & Ice Expenditures 1,118,844             1,152,000             677,016                677,000                  677,000               

TOTAL 1,118,844          1,152,000          677,016              677,000               677,000             

  0.0% 0.0%

Street Lighting

84 Street Lighting* 133,819                155,899                282,000                -                                 -                               

TOTAL 133,819              155,899              282,000              -                                -                              

*Moved to Public Works budget   -100.0%

Rubbish & Recycling

85 Rubbish/Recycling 1,885,011             1,832,240             2,047,500             2,483,871              2,483,871            

TOTAL 1,885,011          1,832,240          2,047,500          2,483,871           2,483,871         

  21.3% 21.3%

TOTAL PUBLIC WORKS 6,225,062          6,094,608          6,608,999          7,041,950           7,041,950         

6.6% 6.6%
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Facilities - School 

92 Personal Services 1,626,883             1,741,393             1,842,665             1,791,456              1,791,456            

93 Overtime 133,628                137,072                170,826                175,096                  175,096               

94 Purchase of Services 328,256                467,723                521,643                423,043                  423,043               

95 Supplies 199,054                187,106                212,987                223,637                  223,637               

96 Utilities 971,840                1,133,352             1,138,261             1,207,361              1,207,361            

97 Other Charges & Expenses 492                         -                                2,500                      2,500                       2,500                     

TOTAL 3,260,153          3,666,646          3,888,882          3,823,093           3,823,093         

  -1.7% -1.7%

TOTAL FACILITIES 4,387,748          4,863,957          5,537,606          5,626,530           5,626,530         

1.6% 1.6%

Board of Health

98 Personal Services 319,554                341,800                362,971                374,457                  374,457               

99 Purchase of Services 1,393                      1,279                      1,600                      1,600                       1,600                     

100 Supplies & Materials 783                         547                         1,100                      1,100                       1,100                     

101 Other Charges & Expenses 8,981                      15,724                   22,200                   22,700                    22,700                  

TOTAL 330,711              359,350              387,871              399,857               399,857             

  3.1% 3.1%

Council On Aging

102 Personal Services 212,847                224,966                229,887                236,245                  236,245               

103 Purchase of Services 3,915                      7,898                      6,500                      11,500                    11,500                  

104 Supplies & Materials 5,954                      12,297                   9,000                      18,000                    18,000                  

105 Other Charges & Expenses 1,169                      1,500                      2,100                      2,700                       2,700                     

TOTAL 223,885              246,662              247,487              268,445               268,445             

  8.5% 8.5%

Youth Commission

106 Personal Services 278,279                289,486                298,631                299,814                  299,814               

107 Purchase of Services 2,485                      2,901                      5,000                      5,000                       5,000                     

108 Supplies & Materials 318                         177                         1,250                      1,250                       1,250                     

109 Other Charges & Expenses 1,853                      1,575                      1,900                      1,900                       1,900                     

TOTAL 282,934              294,140              306,781              307,964               307,964             

  0.4% 0.4%

Veterans Services

110 Personal Services 60,534                   63,901                   84,878                   88,739                    88,739                  

111 Purchase of Services 1,829                      1,503                      5,150                      5,150                       5,150                     

112 Supplies & Materials 109                         71                            300                         300                           300                        

113 Other Charges & Expenses 186,960                176,020                186,000                186,000                  186,000               

TOTAL 249,432              241,495              276,328              280,189               280,189             

  1.4% 1.4%

TOTAL HUMAN SERVICES 1,086,961          1,141,646          1,218,467          1,256,455           1,256,455         

3.1% 3.1%


image9.emf
FY2017 FY2018 FY2019 FY2020 FY2020

Actual Actual Curr Budget Town Manager FinCom

Library

114 Personal Services 886,594                1,012,295             1,066,496             1,095,285              1,095,285            

115 Overtime 9,200                      13,510                   11,000                   11,000                    11,000                  

116 Purchase of Services 67,659                   69,391                   73,510                   95,103                    95,103                  

117 Supplies & Materials 165,839                201,393                216,250                239,000                  239,000               

118 Other Expenses 5,781                      6,884                      6,900                      8,700                       8,700                     

TOTAL 1,135,074          1,303,472          1,374,156          1,449,088           1,449,088         

  5.5% 5.5%

Parks & Recreation

119 Personal Services 613,251                627,051                665,219                686,045                  686,045               

120 Overtime 10,920                   9,500                      9,637                      11,500                    11,500                  

121 Purchase of Services 59,491                   119,619                49,000                   49,000                    49,000                  

122 Supplies & Materials 94,929                   117,364                127,375                140,075                  140,075               

123 Utilities 2,949                      284                         1,250                      2,250                       2,250                     

124 Other Charges & Expenses 50,165                   290                         600                         600                           600                        

TOTAL 831,705              874,108              853,081              889,470               889,470             

  4.3% 4.3%

Endicott Estate

125 Personal Services -                                -                                160,988                159,381                  159,381               

126 Purchase of Services -                                -                                21,650                   21,650                    21,650                  

127 Supplies & Materials -                                -                                3,500                      5,000                       5,000                     

128 Other Charges & Expenses -                                -                                1,900                      1,900                       1,900                     

TOTAL -                               -                               188,038              187,931               187,931             

  -0.1% -0.1%

Civic & Cultural Programs

129 Civic Pride 12,000                   15,000                   20,000                   20,000                    20,000                  

130 Cultural Council 5,800                      10,500                   10,000                   10,000                    10,000                  

TOTAL 17,800                 25,500                 30,000                 30,000                  30,000                

  0.0% 0.0%

TOTAL CULTURE & RECREATION 1,984,578          2,203,080          2,445,276          2,556,489           2,556,489         

4.5% 4.5%

Principal On Debt 6,880,918             7,514,884             8,134,716             7,847,883              7,847,883            

Interest  2,225,245             2,619,138             3,400,183             3,364,186              3,364,186            

131 TOTAL DEBT SERVICE* 9,106,164          10,134,022       11,534,899       11,212,069        11,212,069      

  -2.8% -2.8%

Excluded Debt Service 2,906,459             2,828,116             2,753,198             2,426,973              2,426,973            

Premium  Adjustment (39,656)                 (36,623)                 (32,843)                 (29,061)                  (29,061)                

TOTAL EXCLUDED DEBT SERVICE

2,866,803          2,791,493          2,720,355          2,397,912           2,397,912         

Major Capital Debt Service* 1,890,170             1,696,445             3,864,633             4,142,377              4,142,377            

*Major capital debt service is paid for by transfer from RR Major Capital Stabilization fund.

Debt Service

Thereof: Excluded Debt
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FY2017 FY2018 FY2019 FY2020 FY2020

Actual Actual Curr Budget Town Manager FinCom

132 Unemployment  42,701                   21,375                   53,000                   53,000                    53,000                  

133 Medicare Tax 759,546                773,348                800,000                800,000                  800,000               

134 Health Insurance 10,428,676          11,520,617          11,699,500          11,062,000           11,062,000         

135 OPEB Liability Contribution* 1,540,138             1,609,444             1,724,479             1,680,142              1,680,142            

136 Pensions, Contributory 12,005,919          6,826,096             5,124,523             3,664,968              2,933,063            

137 Pensions, Non-Contributory 16,289                   16,260                   15,000                   16,500                    16,500                  

138 Deferred Compensation -                                -                                -                                -                                 -                               

139 Life Insurance 42,833                   44,506                   46,000                   46,000                    46,000                  

140 111F Claims -                                9,733                      45,170                   25,000                    25,000                  

TOTAL BENEFITS 24,836,103       20,821,379       19,507,672       17,347,610        16,615,705      

  -11.1% -14.8%

*OPEB contribution made by transfer out

TOTAL OPERATING EXPENDITURE 102,113,294    101,502,692    107,092,007    108,782,099     107,722,223   

Personal Services 51,238,297          53,392,017          56,719,503          59,915,914           59,696,943         

Other Expense 50,874,997          48,110,675          50,372,504          48,866,185           48,025,280         

Total Expense 102,113,294    101,502,692    107,092,007    108,782,099     107,722,223   

Employee Benefits
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Town of Dedham

Department Project Description CEC Recomm  FinCom 

Tax Levy Free Cash Enterprise Bond

1

Economic Deve  Master Plan 2020  150,000 $        150,000 $        150,000 $       

2

Economic Deve

 Mother Brook: State 

Historic Desg. Process 

25,000 $          25,000 $          25,000 $         

General Government 175,000 $        175,000 $        - $                175,000 $        - $                    - $                     

3

Fire Department Vehicles 57,503 $          - $                     

4

Fire Protective Clothing 67,000 $          67,000 $          67,000 $         

5

Police Vehicles 194,800 $        194,800 $        194,800 $       

6

Public Safety / IT

Police - Communications / 

Two-way Radios

141,500 $        - $                     

7

Public Safety / IT

Fire - Communication 

Repeaters

58,585 $          - $                     

8

Public Safety / IT

Fire - Communications / 

Portable Radios

37,092 $          37,092 $          37,092 $         

Public Safety 556,480 $        298,892 $        - $                298,892 $        - $                    - $                     

9

Engineering   

Geographical Information 

System

20,000 $          20,000 $          20,000 $         

10

DPW Kubota Lawn Mower 17,500 $          17,500 $          17,500 $         

11

DPW

Brookdale Cemetery 

Improvements

25,000 $          25,000 $          25,000 $         

12

DPW

Village Cemetery - Historic 

Improvements

25,000 $          25,000 $          25,000 $         

Public Works 87,500 $          87,500 $          - $                87,500 $          - $                    - $                     

13

Facilities Endicott Estate Porch 40,000 $          40,000 $          40,000 $         

14

Facilities Endicott Ride-on Mower 15,000 $          15,000 $          15,000 $         

15

Facilities

DPW Front Entrance 

Doors and ADA Operator

20,000 $          20,000 $          20,000 $         

Town Facilities 75,000 $          75,000 $          - $                75,000 $          - $                    - $                     

Capital Improvement Planning

Funding Source

All Items to be Voted on for FY2020
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Town of Dedham

Department Project Description CEC Recomm  FinCom 

Tax Levy Free Cash Enterprise Bond

16

School DHS SPED Program Needs 80,000 $          80,000 $          80,000 $         

17

School

DHS Auditorium Fire 

Curtain

40,000 $          40,000 $          40,000 $         

18

School

Interior Painting - 

Greenlodge

60,000 $          30,000 $          30,000 $         

19

School

Boiler Fuel Monitoring 

Systems - Oak/Riv

15,000 $          15,000 $          15,000 $         

20

School

DHS Exhaust Fan 

Replacement

55,000 $          27,000 $          27,000 $         

21

School

Exterior Door Security - 

River

15,000 $          15,000 $          15,000 $         

22

School

Classroom Shades - 

River/Green

25,000 $          25,000 $          25,000 $         

School Facilities 290,000 $        232,000 $        - $                232,000 $        - $                    - $                     

23

Technology Computer Refresh 172,290 $        142,290 $        142,290 $       

School IT 172,290 $        142,290 $        - $                142,290 $        - $                    - $                     

24

Security

Town Facilities Security 

Cameras

75,000 $          - $                     

All Town Security 75,000 $          - $                      - $                - $                      - $                    - $                     

Totals General Fund 1,431,270 $  1,010,682 $  - $                1,010,682 $  - $                    - $                     

Totals Cash Capital: 1,431,270 $  1,010,682 $  - $                1,010,682 $  - $                    - $                     

B-1

DPW

Walnut St Sidewalk & 

Granite Curbing

182,000 $        182,000 $        182,000 $       

B-2

DPW Dump Truck with Sander 260,000 $        260,000 $        260,000 $       

B-3

DPW Roads & Sidewalks 1,200,000 $     1,200,000 $     1,200,000 $    

B-4

DPW / Sewer Sewer Repair 300,000 $        300,000 $        300,000 $       

B-5

Engineering / Sewer

Rustcraft Rd Sewer 

Improvements

3,200,000 $     3,200,000 $     3,200,000 $    

B-6

Facilities

Pool Window 

Replacement

485,000 $        485,000 $        485,000 $       

B-7

School

DHS HVAC RTU 

Replacement

800,000 $        800,000 $        800,000 $       

Total Bond Capital: 6,427,000 $  6,427,000 $  - $                - $                      - $                    6,427,000 $ 

Total All Capital: 7,858,270 $  7,437,682 $  - $                1,010,682 $  - $                    6,427,000 $ 

Capital Improvement Planning

Funding Source

All Items to be Voted on for FY2020
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PROJECT TITLE PROJECT STRING BALANCE

FY13 Transfer Station Study 13120SELE -5790      -19990     -555400 7,500.00        

Fire Radio Equipment 13220EQUIP-5850      -13150     - 63.19              

Fire Rescue Equipment 13220EQUIP-5850      -14100     - 76.50              

Fire Truck Equipment 13220EQUIP-5850      -14200     - 7.84                 

FY13 Condon Park Improvements 13630REC  -5840      -11815     -555420 618.35           

FY13 Police Building Design 13PDBUILD -5820      -20000     - 300,000.00  

Emergency Ops Center Support 16130     -5870      -19100     -544330 10,000.00     

FY16 Fire Ladder Truck 16220EQUIP-5850      -14200     - 143.22           

Rescue Equipment 16220EQUIP-5870      -14100     - 238.08           

Dedham Square EV Station 16410ROAD -5880      -17200     -112000 41,481.32     

FY16 DPW Equipment 16420MOTOR-5870      -14100     - 133.60           

Youth Commissions Office Reno 16465     -5820      -11710     -588740 57.00              

DMS Recom. Renovations 16466     -5820      -12420     -522160 10.00              

DHS Guidance/Nurse Reno 16466     -5820      -12445     -522150 0.16                 

School Security Access Control 16466     -5870      -12110     -544360 147.29           

Dump Truck 16630     -5870      -16100     -599515 1,218.00        

Corridor Study Providence Hwy 17175     -5840      -11310     -555440 60,000.00     

Rescue Equip/Protect 17220     -5850      -14100     -566500 200.90           

Misc. Improvements 17420     -5840      -19999     - 499.31           

Vehicle Replacements 17465     -5840      -16200     - 22.42              

MBTA Parcel Purchase Analysis 18182     -5840      -11910     -555440 10,000.00     

SCBA equipment lease 18220     -5870      -14100     -566520 638.97           

Vehicle Replacements 18465     -5870      -16100     - 41.20              

Chief's Car 19220     -5870      -16100     - 763.05           

School Building Security 19466     -5820      -12110     - 46.00              

Endicott Estate Painting&Misc 18465END  -5870      -18100     -555450 225.70           

Pool Renovations 15466     -5820      -16200     - 1,230.00        

435,362.10  

To be closed out to General Fund reserves as "Free Cash".
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Prior Year Bills

From Dept/ To

Free Cash Line item Amount Department Line Item Amount

1   

 Planning   Town Planner  9,070 $      

 Planning   Technology 

Support 

5,005 $      

2   

 Town Manager   Advertising  43 $             

3   

 Town Manager   Advertising  2,689 $      

16,807 $  16,807 $ 

1.  Invoices for McMahon & Associates for work performed for the Planning Board in FY18.

2.  Dedham times legal notice for ConCom hearing on behalf of Mother Brook Celebration Committee.

3.  Dedham times for legal notices between 1/21-6/30/18 for various Boards & Committees.

14,075 $    

 Benefits   Health Insurance  2,732 $      

 Planning   Technical Services 
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Line Item Transfers

From Dept/ To

Source Line item Amount Department Line Item Amount

1        

 Regional Schools  Blue Hills assmt  150,906 $        

2        

Town Manager

 Salary 

contingency 

301,000 $        

3        

 Planning 

 Technical 

services 

12,195 $           

4        

 Planning   Town Planner 

 $            10,000  Planning 

 Temp/substitute 

 $            10,000 

5          School Facilities 

 Fac-secretarial 

13,249 $             Town Facilities 

 Fac-secretarial 

13,249 $           

6        

 Snow & Ice   S&I wages 

100,000 $        

 Snow & Ice   S&I materials 

25,000 $           

7        

 DPW   Non-clerical 

170,000 $        

 Benefits   Health Insurance 

200,000 $        

8        

 Fire   Fire stipends 

 $            30,000  Fire 

 Temp/substitute 

 $            30,000 

9        

 Health  

 Asst Dir Salary 

 $               4,500 

10      

 Health 

 Technical Serv 

 $               2,500 

11      

 H/R   Director Salary 

 $               5,000  Central Town 

 OT 

 $               5,000 

1,024,350 $   1,024,350 $  

 1.  remainder of FY19 Blue Hills tuition assessment.

 2.  remainder of FY18/FY19 salary adjustments for contract settlements.

 3.  services performed by McMahon & Associates for the Planning Department.

 4.  coverage for vacancy for Town Planner.

 5.  move of position from School to Town Facilities.

 6.  snow & ice deficit expenses.

 7.  excess solid waste expenses.

 8.  additional OT due to increased mutual aid calls.

 9.  additional payroll due to absence.

10.  outside services for Title V inspection.

11.  additional central OT.

Notes for Line Item Transfers to fund

Benefits  Health insurance  464,101 $        

 General Fund    Free Cash  125,000 $        

Rubbish/Rec  Solid waste  370,000 $        

 H/R   Director Salary   $               7,000 
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FY2017 FY2018 FY2019 FY2020 FY2020

Actual Actual Curr Budget Town Manager FinCom

Sewer Enterprise

Revenues

Sewer Receipts 7,968,125      6,994,815      7,400,000            7,400,000              7,400,000     

Retained Earnings -                         1,367,014      1,276,273            -                                 -                        

Total Revenues 7,968,125   8,361,829   8,676,273         7,400,000           7,400,000  

Personal Services -                         -                         48,504                  203,837                  97,668            

MWRA Assessment 5,311,572      5,482,446      5,643,546            5,913,520              5,913,520     

Purchase Services -                         99,656             260,000               276,775                  276,775         

Direct Operating 5,311,572   5,582,102   5,952,050         6,394,132           6,287,963  

Capital Outlay  1,600,000      1,877,000      1,870,000            300,000                  300,000         

Total Direct Expenditures 6,911,572   7,459,102   7,822,050         6,694,132           6,587,963  

Indirect Expenditures 1,054,409      902,727          854,223               705,868                  812,037         

Total Enterprise Expenditures 7,965,981   8,361,829   8,676,273         7,400,000           7,400,000  
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DEDHAM FTE's FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020

Actual Actual Actual Actual Actual Actual Request

Administration 35.5             35.7             33.0             32.6             32.2             32.7             33.2             

Public Safety 141.0          141.0          141.0          145.0          145.0          145.0          145.0          

Public Works 28.0             28.0             28.0             28.0             28.0             28.4             28.4             

Combined Facilities 32.5             32.5             32.5             33.5             35.5             38.8             39.4             

Health & Human Services 13.8             13.8             13.6             13.3             13.3             13.7             14.2             

Culture & Recreation 27.1             27.5             27.5             27.5             30.0             28.9             28.9             

Town 277.8        278.4        275.6        279.9        284.0        287.4        289.1        

Education (non-grant) 515.0        486.2        490.3        500.7        493.9        495.6        509.1        

Enterprise -             -             -             -             -             0.6              1.6              

792.8        764.6        765.9        780.6        777.9        783.6        799.8        

Changes in FTE's (28.3)         1.3              14.7           (2.7)            5.7              16.2           
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A. Executive Summary

A strong Parks and Open Space system is

an important component of any healthy
community. The system of recreational and
green spaces contributes directly to a town’s
social, cultural, environmental, and economic
prosperity. Socially, these spaces create safer
neighborhoods by building a stronger social
fabric and community connections. They allow
people of all ages to grow and explore, and
they improve public and environmental health.
Culturally, parks and recreation programs can
nurture a sense of place in a community and the
spaces provide opportunities to engage many different people, who otherwise may not meet.

This Recreation Master Plan (the “Plan’) was developed as a community-supported, long-

range strategic plan to guide the management of Parks and Recreation resources in the Town of
Dedham. The Recreation Master Plan was developed in parallel with and in support of the Town’s
Open Space and Recreation Plan (OSRP). The Plan will serve as a guide to keep Dedham Parks
and Recreation (DPR) focused on its goals, values, vision and mission, including its mission-

led programs. The Plan provides strategic direction and actions to help realize the goals, while
anticipating future challenges and changing community needs and trends. As a long-range plan, it
aims to provide a sustainable and balanced, equitable, accessible and inclusive park and recreation
system for the community.

The Strategic Goals of the Plan...

1. Mission and Vision for why we are here
The Mission - The mission of DPR is to enhance the quality of life for Dedham’s residents by
providing opportunities to learn, play and grow.

The Vision - The vision of DPR is a healthy, active, and engaged community that is built on
the principles of preservation, communication, collaboration and inclusion.

2. Core Vdlue, the foundation for our Mission and Vision
Dedham’s Core Value: Community

3. A mission led department serving the community
DPR provides facilities, programs and services that meet the recreation needs of the
community. DPR’s focus should include areas pertinent to its “Mission” such as:
*  Neighborhood Parks and Facilities
*  Community Parks and Facilities
* Special Use and Signature Facilities
*  Recreational Programming

Recreation Master Plan — Town of Dedham, MA





image20.jpg
4.

Develop a Park Classifications System

DPR wants all of its parks to support active and diverse
lifestyles, provide spaces that are safe and secure, and
support economic development in the community. 4
These spaces should also provide green space for the KK

e

community and visitors where they can play, pause, relax
enjoy, grow and socialize.

In providing these spaces it is important to recognize that
there are varying roles and purposes for different types
of parks. Some parks attract visitors from throughout the
region while others welcome neighborhood users such as
a toddler learning how to navigate a slide.

The Plan recommends a Park Classification System to

help DPR develop and design parks that serve unique roles in the community. At one end of
the spectrum are neighborhood parks that provide safe playgrounds or small amenities within a
10 to 15 minute walk for everyone in the community. At the other end are regional destinations
like the planned Manor Park where people gather for spectacular community events and bring
their out-of-town guests. In between are community parks offering sports fields, spray parks,
skate parks or other amenities where people can socialize, be active, take part in organized
recreation programs, enjoy special events and more.

Maintenance

DPR strives to maintain parks and recreation facilities as safe, attractive, positive amenities
for the community and the neighborhoods in which they are located. The Plan includes a
maintenance plan to maintain parks and recreation facilities equitably through a tiered system
of maintenance.

Capital Improvements

DPR has identified a list of suggested improvement projects for facilities that it maintains

as well as for those whose maintenance is shared with partner organizations. These projects
address needs identified in the planning process through public outreach and evaluation.
Projects were assigned a priority based on needs, schedule, potential for funding and a variety
of other metrics. This capital improvement plan is a living document that will change on

an annual basis. Priorities will also change over time based on the immediate needs of the
community and available funding.

Performance Measures

Performance measures are tied to the goals noted in the Plan. These measures will help
DPR identity areas in which it is successful at meeting Plan goals as well as areas that need
improvement. A variety of methods may be used to measure Plan implementation. These
methods may require unified data collection and tracking as well as surveys and assessments
in the following areas: program participation and attendance, revenue and costs, inventories,
condition assessments and customer satisfaction.

Recreation Master Plan — Town of Dedham, MA
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8. Engagement and Communications
The cornerstone of this plan and priority focus for DPR over the next 10 years will be
communication. DPR will strive to build a brand and partnerships that are focused on its
mission. DPR will engage and involve residents and stakeholders in park and recreation
facility planning, develop recreation programming with community input, facilitate project
understanding, and build public support for its initiatives.

The next 10 years will be critical as the department works to preserve and protect Dedham’s
park and recreation system and provide for the future. The Plan will help guide staff and
elected officials.

The Plan is not a finished document to set on a shelf. Rather, it should be an ever changing
guide and tool that responds to changing trends and needs of the community. DPR will
continue to seek the community’s input and advice as it moves forward in implementing and
monitoring the Plan, so that the department continues to provide an exceptional system of
parks and recreation facilities for the community. DPR will need volunteers and partners to
make the vision a reality.

Recreation Master Plan — Town of Dedham, MA 5
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Effective July 1, 2018 (FY2019)

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7

Professional Hourly 28.5294         29.5188         30.5388         31.6098         32.7114         33.8640         35.0472        

Librarian Bi-Weekly 2,139.71          2,213.91          2,290.41          2,370.74          2,453.36          2,539.80          2,628.54         

Library Hourly 27.3768         28.3152         29.3148         30.3450         31.3956         32.5074         33.6498        

Support Bi-Weekly 2,053.26          2,123.64          2,198.61          2,275.88          2,354.67          2,438.06          2,523.74         

Library Hourly 20.3490         21.0732         21.8076         22.5726         23.3784         24.1740         25.0410        

Assistant Bi-Weekly 1,526.18          1,580.49          1,635.57          1,692.95          1,753.38          1,813.05          1,878.08         
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Effective July 1, 2018 (FY2019) 

Step 1 Step 2

Lieutenants Hourly

42.4787 $             48.3230 $            

Bi-Weekly 3,398.30                3,865.84               

Sergeants Hourly

33.9474 $             37.5858 $            

Bi-Weekly 2,715.79                3,006.86               
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Effective July 1, 2020 (FY2021)

Step 1 Step 2 Step 3 Step 4 Step 7 Step 14

Working Foreman Motor Equipment Hourly 32.9399 $  33.9056 $  34.9138 $  35.9750 $  36.5146 $  37.0623 $ 

Working Foreman Forestry Worker Hourly 32.9399 $  33.9056 $  34.9138 $  35.9750 $  36.5146 $  37.0623 $ 

Public Works Foreman Hourly 32.9399 $  33.9056 $  34.9138 $  35.9750 $  36.5146 $  37.0623 $ 

Special Motor Equipment Operator II - Craftsman Hourly 31.5285 $  32.4941 $  33.4917 $  34.4680 $  34.9850 $  35.5098 $ 

Special Motor Equipment Operator I Hourly 30.1808 $  31.0934 $  32.0167 $  32.9823 $  33.4770 $  33.9793 $ 

Motor Equipment Repairman Hourly 30.1808 $  31.0934 $  32.0167 $  32.9823 $  33.4770 $  33.9793 $ 

DPW Administrative Assistant I Hourly 29.0452 $  29.9367 $  30.8175 $  31.7514 $  32.2276 $  32.7110 $ 

Heavy Motor Equipment Operator Hourly 26.4241 $  27.2306 $  28.0159 $  28.8755 $  29.3086 $  29.7483 $ 

Laborer Hourly 23.4739 $  24.1955 $  24.9066 $  25.6494 $  26.0342 $  26.4246 $ 

Effective July 1, 2019 (FY2020)

Step 1 Step 2 Step 3 Step 4 Step 7 Step 14

Working Foreman Motor Equipment Hourly 32.2940 $  33.2408 $  34.2292 $  35.2696 $  35.7986 $  36.3356 $ 

Working Foreman Forestry Worker Hourly 32.2940 $  33.2408 $  34.2292 $  35.2696 $  35.7986 $  36.3356 $ 

Public Works Foreman Hourly 32.2940 $  33.2408 $  34.2292 $  35.2696 $  35.7986 $  36.3356 $ 

Special Motor Equipment Operator II - Craftsman Hourly 30.9103 $  31.8570 $  32.8350 $  33.7922 $  34.2990 $  34.8135 $ 

Special Motor Equipment Operator I Hourly 29.5890 $  30.4837 $  31.3889 $  32.3356 $  32.8206 $  33.3130 $ 

Motor Equipment Repairman Hourly 29.5890 $  30.4837 $  31.3889 $  32.3356 $  32.8206 $  33.3130 $ 

DPW Administrative Assistant I Hourly 28.4757 $  29.3497 $  30.2132 $  31.1288 $  31.5957 $  32.0696 $ 

Heavy Motor Equipment Operator Hourly 25.9060 $  26.6967 $  27.4666 $  28.3093 $  28.7339 $  29.1650 $ 

Laborer Hourly 23.0136 $  23.7211 $  24.4182 $  25.1465 $  25.5237 $  25.9065 $ 

Effective July 1, 2018 (FY2019)

Step 1 Step 2 Step 3 Step 4 Step 7 Step 14

Working Foreman Motor Equipment Hourly 31.6608 $  32.5890 $  33.5580 $  34.5780 $  35.0967 $  35.6231 $ 

Working Foreman Forestry Worker Hourly 31.6608 $  32.5890 $  33.5580 $  34.5780 $  35.0967 $  35.6231 $ 

Public Works Foreman Hourly 31.6608 $  32.5890 $  33.5580 $  34.5780 $  35.0967 $  35.6231 $ 

Special Motor Equipment Operator II - Craftsman Hourly 30.3042 $  31.2324 $  32.1912 $  33.1296 $  33.6265 $  34.1309 $ 

Special Motor Equipment Operator I Hourly 29.0088 $  29.8860 $  30.7734 $  31.7016 $  32.1771 $  32.6598 $ 

Motor Equipment Repairman Hourly 29.0088 $  29.8860 $  30.7734 $  31.7016 $  32.1771 $  32.6598 $ 

DPW Administrative Assistant I Hourly 27.9174 $  28.7742 $  29.6208 $  30.5184 $  30.9762 $  31.4408 $ 

Heavy Motor Equipment Operator Hourly 25.3980 $  26.1732 $  26.9280 $  27.7542 $  28.1705 $  28.5931 $ 

Laborer Hourly 22.5624 $  23.2560 $  23.9394 $  24.6534 $  25.0232 $  25.3985 $ 
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Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7

FS-1 Hourly 20.5326 $     21.2568 $     21.9810 $     22.7460 $     23.5620 $      24.3780 $     25.4500 $    

SS-1 Bi-Weekly 1,539.95         1,594.26          1,648.58          1,705.95         1,767.15          1,828.35          1,908.75         

FS-2 Hourly 22.0626 $     22.8582 $     23.6130 $     24.4494 $     25.3368 $      26.2446 $     27.1116 $    

SS-2 Bi-Weekly 1,654.70         1,714.37          1,770.98          1,833.71         1,900.26          1,968.35          2,033.37         

FS-3 Hourly 23.7048 $     24.5514 $     25.3980 $     26.3058 $     27.2340 $      28.1928 $     29.1516 $    

SS-3 Bi-Weekly 1,777.86         1,841.36          1,904.85          1,972.94         2,042.55          2,114.46          2,186.37         

TS-1 Hourly 24.9186 $     25.7958 $     26.6832 $     27.6522 $     28.5906 $      29.6310 $     30.6204 $    

Bi-Weekly 1,868.90         1,934.69          2,001.24          2,073.92         2,144.30          2,222.33          2,296.53         

TS-2 Hourly 26.7750 $     27.7338 $     28.7028 $     29.7126 $     30.7530 $      31.0836 $     32.9460 $    

Bi-Weekly 2,008.13         2,080.04          2,152.71          2,228.45         2,306.48          2,331.27          2,470.95         

TS-3 Hourly 28.8048 $     29.8044 $     30.8448 $     31.9362 $     33.0378 $      34.2006 $     35.4246 $    

Bi-Weekly 2,160.36         2,235.33          2,313.36          2,395.22         2,477.84          2,565.05          2,656.85         

TS-4 Hourly 32.7522 $     33.9966 $     35.2614 $     36.5160 $     37.7604 $      39.0150 $     40.2798 $    

Bi-Weekly 2,456.42         2,549.75          2,644.61          2,738.70         2,832.03          2,926.13          3,020.99         
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Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7

Civilian Hourly 21.0528 $     21.7872 $      22.5522 $     23.3376 $     24.1536 $      25.0206 $     25.8672 $     

Dispatcher Bi-Weekly 1,684.22         1,742.98          1,804.18          1,867.01          1,932.29          2,001.65         2,069.38         

Dispatch Hourly 25.2246 $     26.1120 $      27.0198 $     27.9480 $     28.9374 $      29.9676 $     31.0080 $     

Supervisor Bi-Weekly 2,017.97         2,088.96          2,161.58          2,235.84          2,314.99          2,397.41         2,480.64         
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Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7

M-1 Bi-Weekly

2,217.20 $    2,293.10 $    2,371.65 $    2,452.91 $    2,537.02 $    2,624.08 $    2,714.20 $   

Annual 57,647.20      59,620.60      61,662.90      63,775.66      65,962.52      68,226.08      70,569.20     

M-2 Bi-Weekly

2,477.29 $    2,562.29 $    2,650.22 $    2,741.26 $    2,786.01 $    2,933.00 $    3,033.90 $   

Annual 64,409.54      66,619.54      68,905.72      71,272.76      72,436.26      76,258.00      78,881.40     

M-3 Bi-Weekly

2,768.70 $    2,863.86 $    2,962.35 $    3,064.28 $    3,169.79 $    3,279.00 $    3,392.03 $   

Annual 71,986.20      74,460.36      77,021.10      79,671.28      82,414.54      85,254.00      88,192.78     

M-4 Bi-Weekly

3,040.57 $    3,145.25 $    3,253.58 $    3,365.75 $    3,481.83 $    3,601.96 $    3,726.25 $   

Annual 79,054.82      81,776.50      84,593.08      87,509.50      90,527.58      93,650.96      96,882.50     

M-5 Bi-Weekly

3,339.70 $    3,454.84 $    3,574.02 $    3,697.40 $    3,825.05 $    3,957.22 $    4,093.99 $   

Annual 86,832.20      89,825.84      92,924.52      96,132.40      99,451.30      102,887.72   106,443.74  

M-6 Bi-Weekly

3,572.64 $    3,695.96 $    3,823.62 $    3,955.72 $    4,092.44 $    4,233.95 $    4,380.48 $   

Annual 92,888.64      96,094.96      99,414.12      102,848.72   106,403.44   110,082.70   113,892.48  

M-7 Bi-Weekly

3,834.30 $    3,966.75 $    4,103.89 $    4,245.79 $    4,392.70 $    4,544.55 $    4,702.11 $   

Annual 99,691.80      103,135.50   106,701.14   110,390.54   114,210.20   118,158.30   122,254.86  

M-8 Bi-Weekly

4,141.04 $    4,265.26 $    4,393.22 $    4,525.03 $    4,660.78 $    4,800.60 $    4,944.61 $   

Annual 107,667.04   110,896.76   114,223.72   117,650.78   121,180.28   124,815.60   128,559.86  

MP Bi-Weekly

6,083.67 $    6,266.18 $    6,454.16 $    6,647.79 $    6,847.22 $    7,052.65 $   

Annual 158,175.42   162,920.68   167,808.16   172,842.54   178,027.72   183,368.90  

MS-1

Hourly

28.00 $          28.96 $          29.96 $          30.98 $          32.02 $          33.10 $          34.27 $         

Bi-Weekly 2,100.00        2,172.00        2,247.00        2,323.50        2,401.50        2,482.50        2,570.25       

Annual 54,600.00      56,472.00      58,422.00      60,411.00      62,439.00      64,545.00      66,826.50     

MS-2

Hourly

21.46 $          22.23 $          22.89 $          23.57 $          24.28 $          25.00 $          25.77 $         

Bi-Weekly 1,609.50        1,667.25        1,716.75        1,767.75        1,821.00        1,875.00        1,932.75       

Annual 41,847.00      43,348.50      44,635.50      45,961.50      47,346.00      48,750.00      50,251.50     

MS-3

Hourly

18.19 $          18.44 $          19.31 $          19.98 $          19.62 $          21.41 $          22.16 $         

Bi-Weekly 1,364.25        1,383.00        1,448.25        1,498.50        1,471.50        1,605.75        1,662.00       

Annual 35,470.50      35,958.00      37,654.50      38,961.00      38,259.00      41,749.50      43,212.00     

NON-UNION MANAGEMENT & MANAGEMENT SUPPORT POSITIONS
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