
225 Franklin Street, 15th
Floor
Boston, MA 02110-2804
tel 617 530-8338
reference no.: 1568370

May 14, 2019
 
Town of Dedham
26 Bryant Street
Dedham, MA 02026
Attention: Ms. Jane Lepardo, Treasurer

Re: US$1,000,000 Town of Dedham, Massachusetts, General Obligation Bond
Anticipation Notes, Series 2019, dated: April 25, 2019, due: April 25, 2020

Dear Ms. Lepardo:
 
Pursuant to your request for an S&P Global Ratings rating on the above-referenced
obligations, S&P Global Ratings has assigned a rating of "SP-1+" . S&P Global Ratings
views the outlook for this rating as not meaningful. A copy of the rationale supporting the
rating is enclosed.  

This letter constitutes S&P Global Ratings' permission for you to disseminate the above-
assigned ratings to interested parties in accordance with applicable laws and regulations.
However, permission for such dissemination (other than to professional advisors bound by
appropriate confidentiality arrangements or to allow the Issuer to comply with its regulatory
obligations) will become effective only after we have released the ratings on
standardandpoors.com. Any dissemination on any Website by you or your agents shall
include the full analysis for the rating, including any updates, where applicable. Any such
dissemination shall not be done in a manner that would serve as a substitute for any products
and services containing S&P Global Ratings' intellectual property for which a fee is charged. 

To maintain the rating, S&P Global Ratings must receive all relevant financial and other
information, including notice of material changes to financial and other information provided
to us and in relevant documents, as soon as such information is available. Relevant financial
and other information includes, but is not limited to, information about direct bank loans and
debt and debt-like instruments issued to, or entered into with, financial institutions, insurance
companies and/or other entities, whether or not disclosure of such information would be
required under S.E.C. Rule 15c2-12. You understand that S&P Global Ratings relies on you
and your agents and advisors for the accuracy, timeliness and completeness of the
information submitted in connection with the rating and the continued flow of material
information as part of the surveillance process. Please send all information via electronic
delivery to: pubfin_statelocalgovt@spglobal.com. If SEC rule 17g-5 is applicable, you may
post such information on the appropriate website. For any information not available in
electronic format or posted on the applicable website,

Please send hard copies to:   
                   S&P Global Ratings
                   Public Finance Department
                   55 Water Street 
                   New York, NY 10041-0003

The rating is subject to the Terms and Conditions, if any, attached to the Engagement Letter
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applicable to the rating. In the absence of such Engagement Letter and Terms and Conditions,
the rating is subject to the attached Terms and Conditions. The applicable Terms and
Conditions are incorporated herein by reference.

S&P Global Ratings is pleased to have the opportunity to provide its rating opinion. For more
information please visit our website at www.standardandpoors.com. If you have any
questions, please contact us. Thank you for choosing S&P Global Ratings.

Sincerely yours,

S&P Global Ratings
a division of Standard & Poor's Financial Services LLC

 
sc
enclosures

cc: Ms. Lynne A. Foster-Welsh, Vice President
UniBank Fiscal Advisory Services, Inc.

 

PF Ratings U.S. (4/28/16) Page | 2



S&P Global Ratings
Terms and Conditions Applicable To Public Finance Credit Ratings

General. The credit ratings and other views of S&P Global Ratings are statements of opinion
and not statements of fact. Credit ratings and other views of S&P Global Ratings are not
recommendations to purchase, hold, or sell any securities and do not comment on market
price, marketability, investor preference or suitability of any security. While S&P Global
Ratings bases its credit ratings and other views on information provided by issuers and their
agents and advisors, and other information from sources it believes to be reliable, S&P Global
Ratings does not perform an audit, and undertakes no duty of due diligence or independent
verification, of any information it receives. Such information and S&P Global Ratings'
opinions should not be relied upon in making any investment decision. S&P Global Ratings
does not act as a "fiduciary" or an investment advisor. S&P Global Ratings neither
recommends nor will recommend how an issuer can or should achieve a particular credit
rating outcome nor provides or will provide consulting, advisory, financial or structuring
advice. Unless otherwise indicated, the term "issuer" means both the issuer and the obligor if
the obligor is not the issuer.

All Credit Rating Actions in S&P Global Ratings' Sole Discretion. S&P Global Ratings may
assign, raise, lower, suspend, place on CreditWatch, or withdraw a credit rating, and assign or
revise an Outlook, at any time, in S&P Global Ratings' sole discretion. S&P Global Ratings
may take any of the foregoing actions notwithstanding any request for a confidential or
private credit rating or a withdrawal of a credit rating, or termination of a credit rating
engagement. S&P Global Ratings will not convert a public credit rating to a confidential or
private credit rating, or a private credit rating to a confidential credit rating.

Publication. S&P Global Ratings reserves the right to use, publish, disseminate, or license
others to use, publish or disseminate a credit rating and any related analytical reports,
including the rationale for the credit rating, unless the issuer specifically requests in
connection with the initial credit rating that the credit rating be assigned and maintained on a
confidential or private basis. If, however, a confidential or private credit rating or the
existence of a confidential or private credit rating subsequently becomes public through
disclosure other than by an act of S&P Global Ratings or its affiliates, S&P Global Ratings
reserves the right to treat the credit rating as a public credit rating, including, without
limitation, publishing the credit rating and any related analytical reports. Any analytical
reports published by S&P Global Ratings are not issued by or on behalf of the issuer or at the
issuer's request. S&P Global Ratings reserves the right to use, publish, disseminate or license
others to use, publish or disseminate analytical reports with respect to public credit ratings
that have been withdrawn, regardless of the reason for such withdrawal. S&P Global Ratings
may publish explanations of S&P Global Ratings' credit ratings criteria from time to time and
S&P Global Ratings may modify or refine its credit ratings criteria at any time as S&P Global
Ratings deems appropriate.

Reliance on Information. S&P Global Ratings relies on issuers and their agents and advisors
for the accuracy and completeness of the information submitted in connection with credit
ratings and the surveillance of credit ratings including, without limitation, information on
material changes to information previously provided by issuers, their agents or advisors.
Credit ratings, and the maintenance of credit ratings, may be affected by S&P Global Ratings'
opinion of the information received from issuers, their agents or advisors.
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Confidential Information. S&P Global Ratings has established policies and procedures to
maintain the confidentiality of certain non-public information received from issuers, their
agents or advisors. For these purposes, "Confidential Information" shall mean verbal or
written information that the issuer or its agents or advisors have provided to S&P Global
Ratings and, in a specific and particularized manner, have marked or otherwise indicated in
writing (either prior to or promptly following such disclosure) that such information is
"Confidential."

S&P Global Ratings Not an Expert, Underwriter or Seller under Securities Laws. S&P Global
Ratings has not consented to and will not consent to being named an "expert" or any similar
designation under any applicable securities laws or other regulatory guidance, rules or
recommendations, including without limitation, Section 7 of the U.S. Securities Act of 1933.
S&P Global Ratings has not performed and will not perform the role or tasks associated with
an "underwriter" or "seller" under the United States federal securities laws or other regulatory
guidance, rules or recommendations in connection with a credit rating engagement.

Disclaimer of Liability. S&P Global Ratings does not and cannot guarantee the accuracy,
completeness, or timeliness of the information relied on in connection with a credit rating or
the results obtained from the use of such information. S&P GLOBAL RATINGS GIVES NO
EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE OR USE. S&P Global Ratings, its affiliates or third party providers, or any of
their officers, directors, shareholders, employees or agents shall not be liable to any person
for any inaccuracies, errors, or omissions, in each case regardless of cause, actions, damages
(consequential, special, indirect, incidental, punitive, compensatory, exemplary or otherwise),
claims, liabilities, costs, expenses, legal fees or losses (including, without limitation, lost
income or lost profits and opportunity costs) in any way arising out of or relating to a credit
rating or the related analytic services even if advised of the possibility of such damages or
other amounts.

No Third Party Beneficiaries. Nothing in any credit rating engagement, or a credit rating
when issued, is intended or should be construed as creating any rights on behalf of any third
parties, including, without limitation, any recipient of a credit rating. No person is intended as
a third party beneficiary of any credit rating engagement or of a credit rating when issued.

 

PF Ratings U.S. (4/28/16) Page | 4



225 Franklin Street, 15th
Floor
Boston, MA 02110-2804
tel 617 530-8338
reference no.: 1568367

May 14, 2019
 
Town of Dedham
26 Bryant Street
Dedham, MA 02026
Attention: Ms. Jane Lepardo, Treasurer

Re: US$5,770,000 Town of Dedham, Massachusetts, General Obligation Municipal
Purpose Loan of 2019 Bonds, dated: June 04, 2019, due: June 01, 2049

Dear Ms. Lepardo:
 
Pursuant to your request for an S&P Global Ratings rating on the above-referenced
obligations, S&P Global Ratings has assigned a rating of "AAA" . S&P Global Ratings views
the outlook for this rating as stable. A copy of the rationale supporting the rating is enclosed.  

This letter constitutes S&P Global Ratings' permission for you to disseminate the above-
assigned ratings to interested parties in accordance with applicable laws and regulations.
However, permission for such dissemination (other than to professional advisors bound by
appropriate confidentiality arrangements or to allow the Issuer to comply with its regulatory
obligations) will become effective only after we have released the ratings on
standardandpoors.com. Any dissemination on any Website by you or your agents shall
include the full analysis for the rating, including any updates, where applicable. Any such
dissemination shall not be done in a manner that would serve as a substitute for any products
and services containing S&P Global Ratings' intellectual property for which a fee is charged. 

To maintain the rating, S&P Global Ratings must receive all relevant financial and other
information, including notice of material changes to financial and other information provided
to us and in relevant documents, as soon as such information is available. Relevant financial
and other information includes, but is not limited to, information about direct bank loans and
debt and debt-like instruments issued to, or entered into with, financial institutions, insurance
companies and/or other entities, whether or not disclosure of such information would be
required under S.E.C. Rule 15c2-12. You understand that S&P Global Ratings relies on you
and your agents and advisors for the accuracy, timeliness and completeness of the
information submitted in connection with the rating and the continued flow of material
information as part of the surveillance process. Please send all information via electronic
delivery to: pubfin_statelocalgovt@spglobal.com. If SEC rule 17g-5 is applicable, you may
post such information on the appropriate website. For any information not available in
electronic format or posted on the applicable website,

Please send hard copies to:   
                   S&P Global Ratings
                   Public Finance Department
                   55 Water Street 
                   New York, NY 10041-0003

The rating is subject to the Terms and Conditions, if any, attached to the Engagement Letter
applicable to the rating. In the absence of such Engagement Letter and Terms and Conditions,
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the rating is subject to the attached Terms and Conditions. The applicable Terms and
Conditions are incorporated herein by reference.

S&P Global Ratings is pleased to have the opportunity to provide its rating opinion. For more
information please visit our website at www.standardandpoors.com. If you have any
questions, please contact us. Thank you for choosing S&P Global Ratings.

Sincerely yours,

S&P Global Ratings
a division of Standard & Poor's Financial Services LLC

 
sc
enclosures

cc: Ms. Lynne A. Foster-Welsh, Vice President
UniBank Fiscal Advisory Services, Inc.
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S&P Global Ratings
Terms and Conditions Applicable To Public Finance Credit Ratings

General. The credit ratings and other views of S&P Global Ratings are statements of opinion
and not statements of fact. Credit ratings and other views of S&P Global Ratings are not
recommendations to purchase, hold, or sell any securities and do not comment on market
price, marketability, investor preference or suitability of any security. While S&P Global
Ratings bases its credit ratings and other views on information provided by issuers and their
agents and advisors, and other information from sources it believes to be reliable, S&P Global
Ratings does not perform an audit, and undertakes no duty of due diligence or independent
verification, of any information it receives. Such information and S&P Global Ratings'
opinions should not be relied upon in making any investment decision. S&P Global Ratings
does not act as a "fiduciary" or an investment advisor. S&P Global Ratings neither
recommends nor will recommend how an issuer can or should achieve a particular credit
rating outcome nor provides or will provide consulting, advisory, financial or structuring
advice. Unless otherwise indicated, the term "issuer" means both the issuer and the obligor if
the obligor is not the issuer.

All Credit Rating Actions in S&P Global Ratings' Sole Discretion. S&P Global Ratings may
assign, raise, lower, suspend, place on CreditWatch, or withdraw a credit rating, and assign or
revise an Outlook, at any time, in S&P Global Ratings' sole discretion. S&P Global Ratings
may take any of the foregoing actions notwithstanding any request for a confidential or
private credit rating or a withdrawal of a credit rating, or termination of a credit rating
engagement. S&P Global Ratings will not convert a public credit rating to a confidential or
private credit rating, or a private credit rating to a confidential credit rating.

Publication. S&P Global Ratings reserves the right to use, publish, disseminate, or license
others to use, publish or disseminate a credit rating and any related analytical reports,
including the rationale for the credit rating, unless the issuer specifically requests in
connection with the initial credit rating that the credit rating be assigned and maintained on a
confidential or private basis. If, however, a confidential or private credit rating or the
existence of a confidential or private credit rating subsequently becomes public through
disclosure other than by an act of S&P Global Ratings or its affiliates, S&P Global Ratings
reserves the right to treat the credit rating as a public credit rating, including, without
limitation, publishing the credit rating and any related analytical reports. Any analytical
reports published by S&P Global Ratings are not issued by or on behalf of the issuer or at the
issuer's request. S&P Global Ratings reserves the right to use, publish, disseminate or license
others to use, publish or disseminate analytical reports with respect to public credit ratings
that have been withdrawn, regardless of the reason for such withdrawal. S&P Global Ratings
may publish explanations of S&P Global Ratings' credit ratings criteria from time to time and
S&P Global Ratings may modify or refine its credit ratings criteria at any time as S&P Global
Ratings deems appropriate.

Reliance on Information. S&P Global Ratings relies on issuers and their agents and advisors
for the accuracy and completeness of the information submitted in connection with credit
ratings and the surveillance of credit ratings including, without limitation, information on
material changes to information previously provided by issuers, their agents or advisors.
Credit ratings, and the maintenance of credit ratings, may be affected by S&P Global Ratings'
opinion of the information received from issuers, their agents or advisors.
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Confidential Information. S&P Global Ratings has established policies and procedures to
maintain the confidentiality of certain non-public information received from issuers, their
agents or advisors. For these purposes, "Confidential Information" shall mean verbal or
written information that the issuer or its agents or advisors have provided to S&P Global
Ratings and, in a specific and particularized manner, have marked or otherwise indicated in
writing (either prior to or promptly following such disclosure) that such information is
"Confidential."

S&P Global Ratings Not an Expert, Underwriter or Seller under Securities Laws. S&P Global
Ratings has not consented to and will not consent to being named an "expert" or any similar
designation under any applicable securities laws or other regulatory guidance, rules or
recommendations, including without limitation, Section 7 of the U.S. Securities Act of 1933.
S&P Global Ratings has not performed and will not perform the role or tasks associated with
an "underwriter" or "seller" under the United States federal securities laws or other regulatory
guidance, rules or recommendations in connection with a credit rating engagement.

Disclaimer of Liability. S&P Global Ratings does not and cannot guarantee the accuracy,
completeness, or timeliness of the information relied on in connection with a credit rating or
the results obtained from the use of such information. S&P GLOBAL RATINGS GIVES NO
EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE OR USE. S&P Global Ratings, its affiliates or third party providers, or any of
their officers, directors, shareholders, employees or agents shall not be liable to any person
for any inaccuracies, errors, or omissions, in each case regardless of cause, actions, damages
(consequential, special, indirect, incidental, punitive, compensatory, exemplary or otherwise),
claims, liabilities, costs, expenses, legal fees or losses (including, without limitation, lost
income or lost profits and opportunity costs) in any way arising out of or relating to a credit
rating or the related analytic services even if advised of the possibility of such damages or
other amounts.

No Third Party Beneficiaries. Nothing in any credit rating engagement, or a credit rating
when issued, is intended or should be construed as creating any rights on behalf of any third
parties, including, without limitation, any recipient of a credit rating. No person is intended as
a third party beneficiary of any credit rating engagement or of a credit rating when issued.
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Summary:

Dedham, Massachusetts; General Obligation; Note

Credit Profile

US$5.77 mil GO mun purp loan of 2019 bnds dtd 06/04/2019 due 06/01/2049

Long Term Rating AAA/Stable New

US$1.0 mil GO BANs ser 2019 dtd 04/04/2019 due 06/04/2020

Short Term Rating SP-1+ New

Dedham GO

Long Term Rating AAA/Stable Affirmed

Rationale

S&P Global Ratings assigned its 'AAA' long-term rating and stable outlook to Dedham, Mass.' series 2019 general

obligation (GO) municipal-purpose loan bonds and affirmed its 'AAA' long-term rating, with a stable outlook, on the

town's existing GO debt.

At the same time, S&P Global Ratings assigned its 'SP-1+' short-term rating to the town's series 2019 GO bond

anticipation notes (BANs).

The short-term rating reflects our criteria for evaluating and rating BANs. In our view, Dedham maintains a very strong

capacity to pay principal and interest when BANs come due. The town has, what we view as, a low market-risk profile

because it has strong legal authority to issue long-term debt to take out the BANs and it is a frequent issuer that

regularly provides ongoing disclosure to market participants.

Dedham's full-faith-and-credit pledge, subject to Proposition 2 1/2 limitations, secures the bonds and BANs.

Despite these limitations, we rate the limited-tax GO debt at the same level of our view of the town, reflected in the

unlimited-tax GO bond rating, due to a lack of limitations on resource fungibility available for debt service.

Dedham's GO bonds are eligible to be rated above the sovereign because we believe the town can maintain better

credit characteristics than the nation in a stress scenario. Under our criteria, titled "Ratings Above The Sovereign:

Corporate And Government Ratings—Methodology And Assumptions," published Nov. 19, 2013, the town has a

predominately locally derived revenue source with roughly 75% of general fund revenue derived from property taxes

with independent taxing authority and treasury management from the federal government.

Officials intend to use series 2019 bond and BAN proceeds, totaling roughly $5.7 million and $1 million, respectively,

to finance various capital projects townwide, including the construction of an early childhood education center.

The rating reflects our opinion of Dedham's strong and expanding property tax base that continues to grow within the

Boston metropolitan statistical area (MSA), supporting healthy reserves. The rating also factors in the possibility of the

town issuing $30 million of additional debt for a public-safety building.
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The rating also reflects our opinion of Dedham's:

• Very strong economy, with access to a broad and diverse MSA;

• Very strong management, with strong financial policies and practices under our Financial Management Assessment

(FMA) methodology;

• Adequate budgetary performance, with operating results we expect could improve in the near term relative to fiscal

2018, which closed with operating deficits in the general fund and at the total governmental-fund level in fiscal 2018;

• Very strong budgetary flexibility, with available fund balance in fiscal 2018 at 26% of operating expenditures;

• Very strong liquidity, with total government available cash at 23.6% of total governmental-fund expenditures and

3.1x governmental debt service, and access to external liquidity we consider strong;

• Strong debt-and-contingent-liability position, with debt service carrying charges at 7.7% of expenditures and net

direct debt that is 82.5% of total governmental-fund revenue, as well as low overall net debt at less than 3% of

market value; and

• Strong institutional framework score.

Very strong economy

We consider Dedham's economy very strong. The town, with an estimated population of 25,397, is in Norfolk County

in the Boston-Cambridge-Newton MSA, which we consider broad and diverse. The town has a projected per capita

effective buying income at 157% of the national level and per capita market value of $200,320. Overall, market value

has grown by 5.5% during the past year to $5.1 billion in fiscal 2019. County unemployment was 3.3% in 2017.

The town's sizable tax base is poised for additional growth, in our view, due to ongoing building-permit activity.

Assessed valuation (AV) has grown substantially during the past few fiscal years. In addition, we note Dedham could

understate the tax base due to the presence of some wealthy tax-exempt private schools and a sizable not-for-profit

assisted-living center, which has an estimated market value of $450 million. Roughly 80% of the tax base is residential.

The 10 leading taxpayers account for about 10.5% of AV, which is diverse.

Very strong management

We view the town's management as very strong, with strong financial policies and practices under our FMA

methodology, indicating financial practices are strong, well embedded, and likely sustainable.

Assessment strengths include management's:

• Regular budget monitoring with formal monthly reports on budget-to-actual results to the town manager and

council;

• Formal, five-year financial plan based on revenue and expenditure assumptions from past performance;

• Annually updated, five-year capital improvement plan with identified projects and funding sources and budgetary

costs linked to the town's five-year financial plan;

• Formal investment-management policy stipulated in the town's charter;

• Debt-management policy of maintaining debt service at a 10%-operating-budget ceiling; and

• Formal operating reserve policy of maintaining stabilization reserves equal to 5%-10% of the operating budget.
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Adequate budgetary performance

Dedham's budgetary performance is adequate, in our opinion. The town had operating deficits of 2.2% of expenditures

in the general fund and 3.4% of expenditures across all governmental funds in fiscal 2018. Our assessment accounts for

the fact that we expect budgetary results could improve from fiscal 2018 results during the next few fiscal years.

What we consider strong budgetary performance reflects conservative budgeting during the past several fiscal years.

We adjust our fiscal 2018 results for recurring transfers among the general, capital-projects, and sewer-enterprise

funds; capital projects funded with bond proceeds; and one-time elective payments of $2 million to the retirement

system to eliminate the unfunded liability. During the past two fiscal years, Dedham has contributed $9.5 million above

the required contribution toward the pension system. While this has reduced overall fund balance, we view it as a

positive long-term credit factor. Management plans to rebuild long-term fund balance as the economy continues to

support positive local-receipt and property-tax budgetary variances.

For fiscal 2019, Dedham expects balanced results, in-line with previous fiscal years before contributing excess to the

pension system. Property taxes generate nearly three-fourths of general fund revenue, and collections remain very

strong. Other local receipts, such as motor-vehicle-excise taxes, and building permits are also strong. Officials are

projecting a balanced fiscal 2020 budget with no use of reserves. We expect budgetary performance will likely remain,

at least, adequate, if not return to, what we consider, strong due to its stable budgetary environment. Pensions, other

postemployment benefits (OPEB), and other fixed costs are well contained; in our opinion, these are manageable,

especially following $9.5 million of payments during the previous two fiscal years to the pension retirement system

from town management to eliminate Dedham Contributory Retirement System's unfunded liability.

Very strong budgetary flexibility

Dedham's budgetary flexibility is very strong, in our view, with available fund balance in fiscal 2018 at 26% of

operating expenditures, or $29.7 million.

We note reserves have grown considerably during the past three fiscal years, up from 20% of expenditures in fiscal

2011, or $18.4 million. Due to Dedham's strong reserve policy, we expect reserves will likely remain very strong.

Pursuant to the reserve policy, management dedicates all additional new local-option taxes, such as local meals and

room-occupancy-excise taxes, to the Robin Reyes fund, a major capital-facilities stabilization fund, established to make

facility improvements, replace older facilities, and construct new ones. The town also maintains a growing unused levy

capacity that exceeds $9.1 million for fiscal 2019, allowing management to raise the levy above levy limitations

without electorate approval.

Prior to the one-time use of reserves in fiscal years 2017 and 2018 to reduce unfunded pension liabilities, now funded

at 99%, Dedham had experienced long-term increasing available reserves (assigned and unassigned general fund

reserves). We understand management conservatively expects available reserves will likely remain, at least, stable.

Very strong liquidity

In our opinion, Dedham's liquidity is very strong, with total government available cash at 23.6% of total

governmental-fund expenditures and 3.1x governmental debt service in fiscal 2018. In our view, the town has strong

access to external liquidity if necessary.
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We believe liquidity will likely remain very strong because there is no expectation of significantly deteriorated cash

balances. The town also maintains strong access to external liquidity by frequently issuing debt for capital projects. In

addition, we note Dedham is not aggressive with its investments. The town does not currently have any variable-rate

or direct-purchase debt, reducing its contingent-liquidity-risk exposure.

Strong debt-and-contingent-liability profile

In our view, Dedham's debt-and-contingent-liability profile is strong. Total governmental-fund debt service is 7.7% of

total governmental-fund expenditures, and net direct debt is 82.5% of total governmental-fund revenue. Overall net

debt is low at 2% of market value, which is, in our view, a positive credit factor.

Following this issuance, the town will have $101 million of debt outstanding. We understand Dedham could issue $30

million of additional debt for a public-safety building during the next few fiscal years. Nevertheless, due to low overall

net debt and above-average amortization, we do not expect additional capital needs to change the

debt-and-contingent-liability profile materially.

Dedham's combined required pension and actual OPEB contribution totaled 8% of total governmental-fund

expenditures in fiscal 2018: 4% represented both required contributions to pension obligations and OPEB payments.

The town made 140% of its annual required pension contribution in fiscal 2018.

Dedham contributes to a cost-sharing, multiemployer, defined-benefit pension plan administered by Dedham

Contributory Retirement Board. The plan had a net fiduciary position of 99% at June 30, 2018, and a net pension

liability of $943,289.

In fiscal 2018, Dedham contributed a one-time payment of $2 million above its required contribution of $5 million for a

total of $7 million. Management expects the one-time contribution to eliminate much of its pension liability due to the

plan's full funding.

In addition, Dedham maintains an OPEB liability of $52 million, assuming a 7.5% discount rate. At June 30, 2018, the

OPEB plan was 24.5% funded. Notably, the town has been funding 100% of its required contribution. We expect the

plans' annual cost to remain level.

Strong institutional framework

The institutional framework score for Massachusetts municipalities is strong.

Outlook

The stable outlook reflects S&P Global Ratings' opinion Dedham's very strong management, very strong economy due

to high wealth and income, and location in the Boston MSA will likely translate to strong budgetary performance and

reserves. In our opinion, lowering the rating is limited because the budgetary environment is stable. In addition, debt

and additional capital needs are limited and pension and OPEB costs are well contained. Therefore, we do not expect

to change the rating within the next two years.
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Downside scenario

Although unlikely, we could lower the rating if reserves were to deteriorate substantially, coupled with a lack of

compliance with financial policies and practices.

Related Research

• S&P Public Finance Local GO Criteria: How We Adjust Data For Analytic Consistency, Sept. 12, 2013

• U.S. Transportation Infrastructure 2019 Sector Outlook: Mostly Stable, Despite Expected Slower Growth And

Unlikely Investment Package, Jan. 17, 2019

• 2018 Update Of Institutional Framework For U.S. Local Governments

Ratings Detail (As Of May 14, 2019)

Dedham GO

Unenhanced Rating AAA(SPUR)/Stable Affirmed

Many issues are enhanced by bond insurance.

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed

to them in our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at www.standardandpoors.com for

further information. Complete ratings information is available to subscribers of RatingsDirect at www.capitaliq.com. All ratings affected by this rating

action can be found on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search box located in the left column.
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