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2. [bookmark: _Toc417564152][bookmark: _Toc6934222] PERSONNEL BY-LAW CHANGES AND BARGAINING AGREEMENTS

ARTICLE TWO: By the Board of Selectmen:  To see if the Town will vote to adopt changes in Schedule A (Classification Schedule), or Schedule B (Compensation Schedule), or Schedule C (Fringe Benefits) of the Personnel Wage and Salary Administration Plan; to act upon the recommendations of the Town Manager as to actions he deems advisable and necessary in order to maintain a fair and equitable pay level and compensation policy; to implement collective bargaining agreements listed below, the funding for which is included in the appropriate departmental budgets under Article Three:

1.	AFSCME, Local #362 (Library Staff Unit)
2. Dedham Police Patrolman’s Association, Massachusetts Coalition of Police, Local #448, AFL-CIO
3.	Dedham Police Association (Lieutenants & Sergeants)
4.	Dedham Firefighter’s Association, Local 1735
5.	AFSCME, Local #362 (DPW- Unit A)
6.	AFSCME, Local #362 (DPW-Unit B)
7.	AFSCME, Local #362 (Town Hall)
8.	AFSCME, Local #362 (Parks)
9.	AFSCME, Local #362 (Civilian Dispatchers)

or take any other action relative thereto. Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:   Voted 7 to 1 that the Town approve agreements with AFSCME, Local #362 (Library Staff Unit), Dedham Police Association (Lieutenants & Sergeants), AFSCME, Local #362 (Town Hall) and, AFSCME, Local #362 (Civilian Dispatchers) for Fiscal Year 2019; AFSCME, Local #362 (DPW- Unit A) for Fiscal Years 2019, 2020 and 2021; and that amounts to fund such agreements be transferred from the salary contingency account in the Town Manager’s budget and that the Director of Finance be authorized to apportion the same among the appropriate line items for such purposes.

	Article 2 ratifies the new collective bargaining agreement. 



ADDITION:  Item 6 for AFSCME, Local #362 (DPW-Unit B) has been ratified and was also recommended for approval by FinCom.  (See appendices for further details).  

CORRECTION:  Item 5  AFSCME, Local #362 (DPW-Unit A) was missing Subsection B and C of Article XXV from the original exhibit.  This does not change what was voted by FinCom.     

1.         Article XXV, Classification Plan and Pay Rates:   
A.  A new salary schedule shall be prepared reflecting an increase in wages of 2% effective July 1, 2018, an increase in wages of 2% effective July 1, 2019, and an increase in wages of 2% effective July 1, 2020.  The new schedule shall also reflect a new ½ step increase at 7 years and another new ½ step increase at 14 years.
1. Individuals who reached their 7 or 14 year anniversary dates prior to July 1, 2018 shall receive the respective step increase retroactive to July 1, 2018.
1. Individuals hired between January 1 and June 30, inclusive, shall be entitled to the step increase in July following the qualifying anniversary date.  Individuals hired between July 1 and December 31, inclusive, shall be entitled to the step increase in January following the qualifying anniversary date.
3. [bookmark: _Toc417564153][bookmark: _Toc6934223] TOWN OPERATING BUDGET

ARTICLE THREE: To see what sum of money the Town will raise and appropriate, or transfer from available funds to defray departmental and incidental expenses of the Town for the fiscal year commencing July 1, 2019, not otherwise provided for, or take any other action relative thereto.  Referred to Finance and Warrant Committee for study and report.

RECOMMENDATION OF THE FINANCE AND WARRANT COMMITTEE:   Voted 7-1 that the sum of $ 107,722,223 be raised and appropriate as designated for the specific purposes hereafter designated, to be expended only for the purposes under the direction of respective boards, committees, or officers of the Town.  

	Article 3 provides for the salaries and benefits of all Town employees and necessary expenditures to provide Town services. 


[bookmark: _Toc417564154]
CORRECTION:  Detail lines 86 – 91 were missing from original exhibit.  All other amounts including total sum voted by FinCom ans subtotal for “TOTAL FACILITIES” page 6 is correct.  
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APPENDICES

§ 39-39 Revolving funds established. 
There are hereby established in the Town of Dedham, pursuant to the provisions of G.L. c. 44, § 53E1/2, the following Revolving Funds:

	Program or Purpose
	Department Receipts
	Representative or Board Authorized to Spend

	Pool Fund (Operation and maintenance of Dedham Pool)
	Pool User Fees
	Park and Recreation Director

	Firearms Fee Fund (Pay share of State fees/Balance to be expended for needs of Police Department)
	Firearms Permits
	Police Chief

	Police Cruiser Fee Fund (Police cruiser maintenance, repairs and fuel)
	Fees for police cruisers used at private details
	Police Chief

	Surplus Vehicle and Equipment Fund (Paying costs and expenses of surplus sales and replacement vehicles and equipment)
	Receipts from sale of surplus vehicles and equipment
	Town Manager

	Board of Health Programs (Paying costs and expenses associated with health clinics, educational programs, and Tobacco enforcement)
	Various Health Clinics and Tobacco Related Fines
	Health Director

	Council on Aging Programs (Paying costs and expenses related to said programs)
	Fees from Various Council on Aging Programs
	Council on Aging Director

	Recreation (Paying costs and expenses related to said programs)
	Receipts from recreational programs, including dog park
	Park and Recreation Director

	Sustainability Fund (Paying costs
and expenses associated with educational and outreach events)
	Donations and Fees
	Town Manager

	Veterans' Fund (Paying costs and expenses related to said programs)
	Receipts from all Veterans Programs
	Veteran's Agent

	Ames Building (Paying costs and expenses related to building maintenance and construction)
	Rental Income
	Town Manager

	Avery School (MBACC) (Paying costs and expenses related to building maintenance)
	Rental Income
	Town Manager

	Youth Commission (Paying costs and expenses related to said programs or events)
	Receipts from all Youth Commission Programs or Events
	Town Manager



§ 39-40 Expenditure limitation. 
A.	Expenditures from each revolving fund set forth herein shall be subject to the limitation established by Town Meeting, or any increase therein, all as may be authorized in accordance with G.L. c. 44, § 53E1/2. 
B.	Fiscal year spending limits for such revolving funds shall be set as follows:
	Program or Purpose
	FY Spending Limit

	Pool Fund (Operation and maintenance of Dedham Pool)
	$225,000

	Firearms Fee Fund (Pay share of State fees/Balance to be expended for needs of Police Department)
	$5,000

	Police Cruiser Fee Fund (Police cruiser maintenance, repairs and fuel)
	$20,000

	Surplus Vehicle and Equipment Fund (Paying costs and expenses of surplus sales and replacement vehicles and equipment)
	$75,000

	Board of Health Programs (Paying costs and expenses associated with health clinics, educational programs, and Tobacco enforcement)
	$15,000

	Council on Aging Programs (Paying costs and expenses related to said programs)
	$8,000

	Recreation (Paying costs and expenses related to said programs)
	$190,000

	Sustainability Fund (Paying costs and expenses associated with educational and outreach events)
	$2,500

	Veterans' Fund (Paying costs and expenses related to said programs)
	$5,000

	Ames Building (Paying costs and expenses related to building maintenance and construction; provided that the monies in said fund as of June 30, 2017 shall remain in said fund and be available for expenditure for the purposes described herein)
	$125,000

	Avery School (MBACC) (Paying costs and expenses related to building maintenance)
	$2,500

	Youth Commission (Paying costs and expenses related to said programs or events)
	$25,000



ADDITIONAL BARGAINING AGREEMENT:

MEMORANDUM OF AGREEMENT
BETWEEN THE
TOWN OF DEDHAM
AND THE
AMERICAN FEDERATION OF 
STATE, COUNTY, AND MUNICIPAL EMPLOYEES,
AFL-CIO STATE COUNCIL NO. 93, LOCAL 362,
DPW UNIT B

NOW COMES the Town of Dedham (“the Town”) and the American Federation of State, County, and Municipal Employees, AFL-CIO State Council No. 93, Local 362, DPW Unit B (“the Union”), both acting by and through their respective bargaining teams, and hereby agree as follows:
	WHEREAS, the Town and the Union are parties to a Collective Bargaining Agreement that expired on June 30, 2018 (“the Previous Agreement”);
	WHEREAS, the Town and the Union are desirous of entering into a successor agreement to the Previous Agreement based on the Previous Agreement as modified herein;
NOW, THEREFORE, it is agreed as follows:
1.	Article XXV, Classification Plan and Pay Rates:   A new salary schedule shall be prepared reflecting an increase in wages of 2% effective July 1, 2018, an increase in wages of 2% effective July 1, 2019, and an increase in wages of 2% effective July 1, 2020.
2.	Article XXIII, Leave of Absence:    Change “Town Administrator” to “Town Manager” and insert the following after the existing language in this Article:
The Employer agrees that it, in relation to leaves of absence, will comply with the Massachusetts General Laws affecting the same.

As required, Family Medical Leaves will be given to employees who qualify having a serious medical condition, a family member with a serious medical condition. A family member in the armed services injured in the line of duty or called to active duty and needs your support, or for the birth, adoption or placement of a foster child. The Town uses the rolling back twelve-month basis for calculating eligibility. These FMLA leaves of absence are unpaid but run concurrently with paid time off using accrued time. If available, employees must use accrued paid time off concurrently with FMLA leave. Employees are responsible for completing and returning necessary documentation as requested.

In the case of the birth, adoption or placement of a foster child, either parent may apply for an FMLA leave of absence.  If both parents work within the bargaining unit, leave does not run concurrently but both may use FMLA within the first year of the child being in the family.

If a parent does not qualify for FMLA in the case of the birth, adoption or placement of a child, they may receive Parental Leave under the Massachusetts law. This time is not paid but will run concurrently with paid time off using accrued time.

An Employee shall give at least two (2) weeks' notice of his/her intended departure and expected date of return for planned leave of absence. The DPW Director may require that any Employee produce medical certification that s/he is physically able to resume work before returning.

3.	Article XXIV, Uniforms, Protective Clothing, and Licenses:  This Article shall be replaced by the following:
All employees, including division superintendents, will be required to wear the prescribed uniform and safety shoes at all times while at work, including overtime. 

Employees who serve in the capacity of Administrative Assistant in the Department shall not be required to wear the official department uniform or safety shoes as provided above, nor shall they receive the uniform/shoe stipend. 

It is expressly agreed that the Director of Public Works retains all management rights in setting and enforcing dress policies for the Department. However, the parties agree that the standard for the uniform will be established by the Labor/Management Committee. 

A combined uniform/shoe stipend shall be provided as follows:

FY 19	$700
FY 20  $850
FY 21  $1,000

This stipend shall be prorated and paid in installments as part of the employee’s regular pay check.  The stipend shall be subject to usual and customary withholdings and deductions and any balance of the stipend in a given fiscal year shall not be payable if an employee’s service to the Town terminates before the end of that fiscal year.

The Town will pay for all special licenses (beyond Class D) required to operate specialized equipment by the Department of Public Works. 

4.	Article XXVI, Miscellaneous Provisions:   

A.	Amend #9 to reflect an increase in the compensation for carrying the on-call pager from $2.25 per hour to $2.65 per hour (effective July 1, 2018).

B.	Add a new #10 as follows:

10.  All paychecks will be issued by direct deposit. All pay stubs will be delivered electronically.

C.        Add a new #11 as follows:

11.  All paid time off (sic k and otherwise) will be rounded up to four decimal places.

5.	Article XXIX, Effective Date of Agreement.:   The Successor Agreement shall reflect an effective date of July 1, 2018 and a termination date of June 30, 2021.
6	The cost items of this Agreement are subject to approval by Town Meeting.
7.	This Memorandum of Agreement shall be considered off-the-record until ratified by the Union’s membership and the Board of Selectmen and, as applicable, funded by Town Meeting.  The bargaining teams shall sponsor and support such ratification.  Failing such ratification and/or funding by Town Meeting, this Memorandum of Agreement shall be deemed null and void and both parties will be free to return to their prior bargaining positions.
Ratified by the Union on May 2, 2019
Approved by the Board of Selectmen on April 12, 2019 (subject to ratification by union)
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FY2017 FY2018 FY2019 FY2020 FY2020

Actual Actual Curr Budget Town Manager FinCom

Facilities - Town

86 Personal Services 325,501                364,180                487,742                670,307                  670,307               

87 Overtime -                                6,265                      10,808                   11,024                    11,024                  

88 Purchase of Services 381,594                378,911                463,675                458,357                  458,357               

89 Supplies & Materials 78,587                   90,751                   112,985                121,195                  121,195               

90 Utilities 340,050                354,943                568,589                539,628                  539,628               

91 Other Charges & Expenses 1,863                      2,261                      4,926                      2,926                       2,926                     

TOTAL 1,127,596          1,197,311          1,648,724          1,803,437           1,803,437         

  9.4% 9.4%
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