Endicott Estate Commission
Minutes of the November 23, 2015Meeting

Members Present
Committee members present included: Michele Heffernan, Marie-Louise Kehoe, Barbara Gula,
David D’Arcy and Jason LaPrade
Minutes of the October 26, 2015 Commission meeting approved
Agenda Items
e Martin Hanley — James Joyce Ramble 2016 activities — continued for discussion
e Capital Improvements — discussion regarding the importance of prioritizing a planned

schedule of exterior painting over the next five years; Erin to discuss with Facilities
Director

The next meeting of the Endicott Estate Commission is scheduled for:
Monday, December 21, 2015



