Endicott Estate Commission
Minutes of the April 28, 2014Meeting

Members Present
Committee members present included: Michele Heffernan, Marie-Louise Kehoe, Barbara Gula, David

D’Arcy and Jason Laprade

Minutes of the March 3, 2014 Commission meeting approved

Agenda Items

Endicott Estate FY 15 Budget/Facilities —
o Recap of the budget that was submitted for FY15 along with Capital improvements submitted

by the Facilities Director

Marketing Updates —
o New postcard created
o 33,500+ hits to the website from March 2013 to March 2014

Civic Leadership Tree Project —
o Selectman Paul Reynolds has donated a recognition gift to the Dedham Board of Selectmen

honoring all civic leadership in Dedham. Endicott Estate Committee unanimously agreed to
approve the request for planting at the Estate to the right of the barn.

Landscape Design of Endicott Sign —
o Civic Pride member Cory Alexandre will make suggestions for plantings around the new
Endicott sign; Civic Pride has offered to handle plantings and assist with the maintenance as

agreed for use of the Estate in October, 2013.

The next meeting of the Endicott Estate Commission is scheduled for Monday, June 9, 2014



