Capital Expenditures Committee
Meeting Minutes

Wednesday, March 20, 2013, 7:00 PM
Endicott Estate


Members Present: John Heffernan, Michael Podolski and Amy Paxson 
Members Absent: Kenneth Bragg and Peter Springer 


Mr. Heffernan called the meeting to order at 7:15PM.

Mariellen Murphy let the committee know that she has provided a schedule of the volume that they committee can spend. She explained that there are still a number of moving parts including snow removal bills and free cash that need to be accounted for. Everything above what was appropriated for snow removal has not yet been paid.

The Committee decided to assign groups liaisons to each department so that they could have an initial discussion with them to better understand their capital requests. The assignments are as follows;
Mr. Springer- Engineering, Public Works
Mr. Podolski- Schools, Police, Planning, Facilities (school & town)
Ms. Paxson- Parks and Recreation, Environmental
Mr. Heffernan- Facilities (shared with Mr. Podolski), IT (town)
Mr. Bragg- Fire, Town Administrator, IT

Chris Howell agreed to notify the departments that have submitted capital requests to expect that a member of the Committee will be contacting them.

7:32 PM- Mr. Podolski made a motion to adjourn, seconded by Ms. Paxson. UA.



