

A Virtual Meeting of the Select Board 

Tuesday August 18, 2020, 6pm 

Present were:

Dr. Dennis J. Teehan – Chair
Dimitria Sullivan – Vice Chair
James A. MacDonald 
Sarah E. MacDonald
Kevin R. Coughlin
Meeting brought to order at 6:23pm

Pledge of Allegiance

On the Vote: 

Ms. MacDonald - Yes
Dr. Teehan - Yes
Ms. Sullivan - Yes
Mr. Coughlin – Yes
Mr. MacDonald – Yes

Dedham Citizens – Open Discussion

None.

[bookmark: _Hlk40186635]Discussion & Vote Pole Hearing (Eversource) – Eastern Avenue

Cancelled.
					
Vote Pole Hearing (Verizon) – Westfield Street   

Cancelled.

Discussion w/ Planning Department Re: Sign Code Virtual Open House

Jeremy Rosenberger, Town Planner and Michelle Tinger, Community Planning and Engagement Specialist for the Planning and Zoning Department were present before the Board. Mr. Rosenberger stated Ms. Tinger had an update regarding the sign code study. Ms. Tinger added that at the 2019 Town Meeting, $35,000 was approved to hire a consultant which they did in the Spring of 2020. Ms. Tinger Shared the following flyer.
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Vote Re: Referral of Zoning Articles to the Planning Board for the November 2020 Fall Town Meeting

Mr. Rosenberger stated that there were 6 articles that the Planning Board was going to hold public hearings for back in March and ultimately before Town Meeting. Mr. Rosenberger informed all that these articles were tabled. Mr. Rosenberger stated that to get articles before the Planning Board, the Select Board must refer articles to the Planning Board for study. Mr. Rosenberger stated that the Planning Board Chairman has requested that the 6 articles that were deferred to the Fall Town Meeting be part of a motion to approve to refer those articles again to the Planning Board, to prepare for Hearings on September 9th. 

Mr. MacDonald moved to refer the 6 Zoning Articles to the Planning Board for further review as well as Public Hearings for the Articles; Seconded by Mr. Coughlin.

On the Vote: 

Ms. MacDonald - Yes
Dr. Teehan - Yes
Mr. Coughlin – Yes
Mr. MacDonald – Yes

Ms. MacDonald asked Mr. Rosenberger when we will see Amazon before the Select Board again. 

Mr. Rosenberger stated that they had their last Board member was confirmed and the Planning Board will hold a special meeting on September 17, 2020, to begin discussions on Amazon’s minor site plan application. 

Discussion w/ Housing Authority Re: Upcoming Conversion 

Mr. Goodwin informed all that this is an update on a project that has been ongoing with the Housing Authority.  

Carrie Moore – Executive Director, Housing Authority

Donna Brown Rega, Chair, Housing Authority

Mr. Goodwin stated that several months ago he met with the Housing Authority to discuss planning and changes to the way they do their vouchers that come in to pay for the subsidized Housing that they have. Mr. Goodwin stated that this was a way to enable the Housing Authority to stay viable in the future. 


Ms. Rega stated that they she was present to talk about the repositioning of O’Brien.
Way. Ms. Rega added that they have a 24 unit, added that they have federal low-income housing development. Ms. Rega added that the housing authority has in its portfolio state subsidized, 104 family units and 203 elderly units. Ms. Rega continued, saying that part of the process to reposition this property involves, based on HUD regulations, we need to first have consultation with the resident’s and with the local government. Ms. Rega gave the following presentation:
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Mr. MacDonald stated that one of the bullet points reads: 

Requires Sale/Disposition of Buildings, & Improvements to third party.

Mr. MacDonald asked how the third party be selected.

Ms. Rega informed the Board that they have created a non-profit entity, with a separate Board. 

Mr. MacDonald stated that it sounds like the Housing Authority is selling the assets, excluding the land, to a third party.  

Ms. Rega answered yes.

Mr. MacDonald asked who will be valuing the assets to be sold. 

Andrew ?? stated that a ground lease is 98 or 99 years.  Andrew?? Added that the property will revert to the Housing Authority upon termination of the ground lease,
ANDREW?? stated that the ground lease will have conditions that will continue to keep the Housing Authority or its successor entity involved. Andrew stated that to make it work, the lease would have to be between 98-101 years, which permits the other entity to encumber the property through mortgages or other financing at some point in the future.  Andrew informed all that the entity does not have the ability to buy the property or make changes to how the property is operated. 

Andrew continued, saying that the Housing Authority will be retaining the property Management. The partner is going to be the asset manager and the practical realty of how this will be structured, is they are going to be able to take a nominal amount of cash out of this deal because most of the income is intended to go into reserve for future modernization and if possible, to keep any future financing as simple as possible.

The goal is for positive cash flow to stay with the deal, to fund a capital reserve, so that in 5 or 6 years the property would be able to fund 50% or more.  

Mr. MacDonald stated that he has 2 questions for her.

· Is HUD now out of the business of any sort of management over any of the current properties in Dedham.

· Do federal subsidies stop.

Ms. Rega informed all that HUD only oversees the 24-unit building, all the other properties in Dedham are state regulated and state subsidized.

Discussion w/ John Sisson Re: Parking Policy Recommendations

Mr. Sisson stated that he would like to focus on 2 things: 

· time limit in Dedham square 
· rate

Mr. Sisson stated that, Stantec, the consultant he has been working with suggested simplifying and have a uniform system across Dedham Square. Mr. Sisson pointed out some updates to the parking policy that he thinks would limit any confusion. 

SECTION 5-6 Parking Location and Prohibitions
Parking is prohibited, restricted or limited as to time and space on streets in accordance with a schedule of streets designated as Schedule I, hereto appended. No operator shall park a vehicle in the designated prohibited locations or in the restricted locations for a period longer than is designated in Schedule I, or where there is a time limit as to parking.
SECTION 5-7.1 Parking Meter Locations and Regulations
Parking is restricted or limited as to time and space on streets as designated in Schedule I-A hereto appended. No person shall park a vehicle for a period of time longer than two hours between the hours of 10:00 A.M. and 6:00 P.M. on any of the streets hereinafter designated in Schedule I-A or as may hereafter be fixed by amendment with the exception of High Street from Maple Place to Bullard Street and Court Street from High Street to Church Street where the two hour maximum time limit will be between the hours of 8:00 A.M and 4:00 PM This restriction shall not apply on Sundays or legal holidays. 
SECTION 5-7.2
The Purchasing Agent is hereby empowered, with the approval of the Board of Selectmen to contract, in accordance with provisions of Chapter 40 of the General Laws, for the acquisition and installation of parking meters provided for by this regulation and to maintain said meters in good workable condition.
SECTION 5-7.3
The Town Engineer is hereby authorized and directed to install parking meters within the areas described in this regulation or cause the same to be so installed. The meters shall be placed at intervals of not less than 20 feet apart except that beginning and ending spaces may be 18 feet and except where angle parking is permitted, and not less than 12 inches nor more than 24 inches from the face of the curb adjacent to individual meter spaces. Meters shall be so constructed as to display a signal showing legal parking upon the deposit therein of the proper coin or coins of the United States as indicated by instructions on said meters and for such period of time as is or shall be indicated by meter legend. Said signal shall remain in evidence until expiration of the parking period designated at which time a dropping of a signal automatically or some other mechanical operation shall indicate expiration of said parking period.
SECTION 5-7.4
The Town Engineer is hereby authorized and directed to establish Parking meter spaces in such parking meter zones as are herein specified, or as may be hereafter fixed by amendment and to indicate the same by white markings upon the surface of the highway.
SECTION 5-7.5
Whenever any vehicle shall be parked adjacent to a parking meter or within a parking meter zone, metered by pay stations or parking meters, the owner or operator of said vehicle shall park within the space designated by pavement marking lines and/or by numbered space located on the curb or painted on the ground adjacent to the space and, upon entering such space, shall immediately deposit in said meter the required coin of the United States for a maximum legal parking period or proportionate period thereof, both as indicated or shown on the meter and if so required to set the mechanism in motion.
The fee for the maximum parking time in on-street parking meter zones shall be twenty-five (25) cents for each 15-minute period of said maximum up to the limit of two hours. 
It shall be unlawful for any person to deposit or cause to be deposited in a parking meter any coin for the purpose of permitting the vehicle of which he is in charge to remain in a parking space beyond the maximum period of time allowed in a particular zone.
It shall be unlawful for any person to park a vehicle within a parking meter space unless such vehicle is wholly within the painted lines adjacent to such meter.
It shall be unlawful for any unauthorized person to open, tamper with, break, injure or destroy any parking meter or to deposit or cause to be deposited in such meter any slugs, device or metallic substance or any other substitute for the coins required.
SECTION 5-7.6
Operators of commercial vehicles may park in a metered space without depositing a coin for a period not to exceed 30 minutes for the purposes of loading or unloading. Parking in excess of this time limit without depositing the proper coin shall be deemed a violation of the provisions of this regulation.
Along with the changes to Section 5-6 through 5-7.6 for the parking meters in Dedham Square, John is also recommending that the parking restrictions within the Franklin Square neighborhood and on Maple Place be changed to be a consistent 2 HR parking restriction throughout the Square. These areas will remain unmetered. 
· Amend Part 1, Schedule I of the Traffic Regulations to alter the following parking restrictions at the following locations.

· Alter the existing One-Hour Parking Restriction on the northerly side of Church Street from 327 feet westerly of Norfolk Street to Norfolk Street to a Two-Hour Parking Restriction.

· Alter the existing One-Hour Parking Restriction on the westerly side of Franklin Square from Church Street to School Street to a Two-Hour Parking Restriction.

· Alter the existing Ten-Minute Parking Restriction on the westerly side of Maple Place from 261 feet northerly of High Street to High Street to a Two-Hour Parking Restriction

· Alter the existing Thirty-Minute Parking Restriction on the northerly side of School Street from 110 feet westerly of Washington Street to Franklin Square to a Two-Hour Parking Restriction.

· Alter the existing One-Hour Parking Restriction on the northerly side of School Street from Franklin Square to Worthington Street to a Two-Hour Parking Restriction.

PDF pages 24-28:
Changes to Schedule I would standardize time limits at 2 hours and would add the north side of Church Street between Norfolk and High, which does not appear in Schedule I.
	LOCATION
	SIDE
	FROM
	TO
	TYPE PARKING

	CHURCH STREET
	Northerly
	327 feet Westerly of NORFOLK STREET
	NORFOLK STREET
	One 2 Hour Parking

	CHURCH STREET
	Northerly
	20 feet Easterly of NORFOLK STREET
	20 feet westerly of HIGH STREET
	2 Hour Parking

	FRANKLIN SQUARE
	Westerly
	CHURCH STREET
	SCHOOL STREET
	One 2 Hour Parking

	MAPLE PLACE
	Westerly
	261 feet Northerly of HIGH STREET
	HIGH STREET
	10 Minute 2 Hour Parking

	SCHOOL STREET
	Northerly
	110 feet Westerly of WASHINGTON STREET
	FRANKLIN SQUARE
	30 Minute 2 Hour Parking



PDF page 31: Correct location of meters on High Street in Schedule I-A.
CURENT VERSION
[image: ]
PROPOSED VERSION
	LOCATION
	ZONE
	SIDE
	FROM
	TO

	COURT STREET
	Metered
	Easterly
	Church Street
	High Street

	COURT STREET
	Metered
	Westerly
	High Street
	Norfolk Street

	HIGH STREET
	Metered
	Northerly
	Bullard Street
	Maple Place 
Washington Street

	HIGH STREET
	Metered
	Southerly
	Bullard Street
	Court Street

	HIGH STREET
	Metered
	Northerly
	Washington Street
	200 feet Easterly of Eastern Avenue

	HIGH STREET
(Commercial loading zone 6 a.m. to 4 p.m. weekdays.)
	Metered
	Southerly
	Alley west of 578 High St.
	Alley east of 578 High St.

	HIGH STREET
	Metered
	Southerly
	Alley east of 578 High St.
	200 feet Easterly of Eastern Avenue

	EASTERN AVENUE
	Metered
	Both
	Bryant Street
	High Street

	WASHINGTON STREET
	Metered
	Both
	Bryant Street
	High Street
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Ms. MacDonald Sated that she agrees with Mr. Sisson regarding clearly defining the two zones. Ms. MacDonald asked Mr. Sisson when a good time is to answer questions and make decisions.

Mr. Sisson stated that it is beneficial to have the rules written down and added that there are different ways to make it as easy as possible for Senior Citizens. Mr. Sisson informed all that there are touchless options that we could consider.  Mr. Sisson stated that updating the parking regulations and bringing them into the 21st century is a good thing. 

Ms. Sullivan asked Mr. Sisson what he was thinking for signage improvements and communication plans.

Ms. Sullivan asked Mr. Sisson what the monetary options were for the parking meters. 

Mr. Sisson stated that what they will not accept are paper payments, but will accept coins, credit or debit. Also acoustical is paying from the app or from the concierge. Mr. Sisson informed all that Senior Citizens can be given a parking pass for Dedham Square.



Discussion & Vote Re: Appointment to ZBA (Attorney Position)

Atty. Jared Nokes
Atty. Ton Ryan

Mr. MacDonald moved to put both names into consideration; Seconded by Ms. Sullivan.

On the Vote: 

Ms. MacDonald - Yes
Dr. Teehan - Yes
Ms. Sullivan - Yes
Mr. Coughlin – Yes
Mr. MacDonald – Yes

Atty. Jared Nokes – SM

Atty. Tom Ryan – JM, DS, JM, KC

Discussion & Vote Re: Appointment to SBRC (SB Representative)

Ms.Sullivan moved to nominate Mr. Coughlin as the Select Board Rep. to the SBRC; Seconded by Mr. MacDonald. 	
					 
On the Vote: 

Ms. MacDonald - Yes
Dr. Teehan - Yes
Ms. Sullivan - Yes
Mr. Coughlin – Yes
Mr. MacDonald – Yes

Discussion Re: Board of Library Trustees Vacancies

Mr. Goodwin informed all that there are currently 5 vacancies on the Library Trustees Board.  Mr. Goodwin stated that he has worked with both Amber Maroney (Interim Director), Lauren Goldberg Town Counsel and Select Person Sarah MacDonald to define a job description for a Library Trustee. 
2
Rob Favini – Mass. Board of Library Commissioners, Was present before the Board
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Ms. MacDonald - Yes
Dr. Teehan - Yes
Ms. Sullivan - Yes
Mr. Coughlin – absent
Mr. MacDonald – Yes

Discussion & Vote Re: BOS Position on Warrant Articles for August 10, 2020 Town Meeting

On the Vote: 

Ms. MacDonald - Yes
Dr. Teehan - Yes
Ms. Sullivan - Yes
Mr. Coughlin – absent
Mr. MacDonald – Yes

Town Manager’s Report - (including COVID Task Force(s) & Ames Updates) 
Mr. Goodwin thanked everyone for their hard work on a successful, outdoors, Town Meeting. 
Mr. Goodwin informed the residents that the Town has been without a Finance Director since April he and thanked Shawn McGoldrick, the interim Finance Director. 

Action by SB: 

Minuets -  5-7-2020

Mr. MacDonald moved approval; Seconded by Ms. MacDonald.

On the Vote: 

Ms. MacDonald - Yes
Dr. Teehan - Yes
Ms. Sullivan - Yes
Mr. Coughlin – Yes
Mr. MacDonald – Yes

Drainlayers

Tobar
Apcon, Inc.

Ms. MacDonald moved approval; Seconded by Mr. MacDonald.

On the Vote: 

Ms. MacDonald - Yes
Dr. Teehan - Yes
Ms. Sullivan - Yes
Mr. Coughlin – Yes
Mr. MacDonald – Yes

Mr. Goodwin stated that there were over 40 applicants for the Finance Director position, which has been dwindled down to 3 finalists he hopes to have a new Finance Director in the coming weeks.

Mr. Goodwin stated that Dedham has received about 2.23 Million Dollars from the Cares Act, access to FEMA funds amounting to $195,000 in reimbursable claims and about $400,000 in Cares reimbursable claims. Mr. Goodwin Informed all that they are developing strategies on how to use the remaining $1.7 million.

Old/New Business*

Mr. MacDonald informed all that he recently sent an email to the Building Department stating that there are a handful of residence blighted properties in Dedham. Mr. MacDonald stated that he will reach out to the Attorney General’s Office regarding the abandoned housing initiative.
 
Ms.   MacDonald stated that on behalf of the Town and the COVID-19 Relief fund to the Rochford Family who successfully wrapped up the virtual Social distance 5K, raising money for that Fund. 

Ms. MacDonald asked for an update on double polls.

Ms. Baker informed all that she requested a copy for tonight’s meeting and did not get one. Ms. Baker stated that she will have one for Thursday’s Select Board meeting.

Ms. MacDonald asked if KP Law has any resources on regulating AIR BNB rentals in Town when the proper local statutes are not being followed. 

Mr. MacDonald wondered if the Town should be collecting room taxes.

Ms. MacDonald reminded all that the annual census is ongoing.

Ms. MacDonald moved that the Select Board adjourn; Seconded by Ms. Sullivan. 

On the Vote: 

Ms. MacDonald - Yes
Dr. Teehan - Yes
Ms. Sullivan - Yes
Mr. Coughlin – Yes
Mr. MacDonald – Yes

The meeting adjourned at 9:00pm

The next Meeting is scheduled for Thursday August 22, 2020. This is to certify that the above is a true and accurate record of the minutes of the Select Board Meeting held on August 18, 2020 which minutes were approved on March 4, 2021.
																					
				___________________
				Dr. Teehan – Chairman
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Why “Reposition”
federal public housing units?

The Threat:

Federal subsidy has been appropriated below formula for decades and even full funding for an
extended period will not make up for the years of underfunding

National portfolio of Low-Income Public Housing (LIPH) will soon be % its maximum historic
size with roughly 550,000 units nationwide —a much smaller program and smaller political
constituency supporting appropriation

Estimated current capital need arrearage today is $70 billion. By 2030, the arreage is projected
to pass $100 billion

An ir](aijIIity for the industry to expend that level of funding in a reasonable timeframe even if
provide

The Opportunity:

Though voluntary, HUD strongly encouraging repositioning - especially PHAs with <250 units
The Greater Boston Metropolitan Statistical Area (MSA) as a high housing cost area provides
aQBL\l/r)]paralleled opportunity through conversion to Project-Based Housing Choice Vouchers

HA would be less dependent on fragmented federal appropriations and able to address
major capital needs through cash flow within 5 years
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What is “Repositioning”?

Moving affordable units to a more flexible and stabler funding model
Easier for accessing preservation capital by PHAs and their partners
More flexible management model to better meet local needs
Relief from a set of onerous HUD rules and complex reporting
HUD itself is encouraging several voluntary options:

- Rental Assistance Demonstration (RAD)

- Section 18 Demo/Dispo

- Voluntary Conversion
HUD is not eliminating the low-income public housing (LIPH) Program,
but its importance and profile is going to be greatly diminished
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Section 18 Disposition

Refers to Section 18 of the U.S. Housing Act of 1937

HUD has created and approval track for PHAs with 50 units or fewer

Requires sale/disposition of buildings & improvements to third party

While not required for a Section 18 action, the DHA will retain the land and execute a
99-year ground lease with the new entity (minimum requirement is 30-year
affordability for HUD approval)

DHA will spend current program reserves prior to conversion to modernize bathrooms
in all 24 units, which was the residents’ overall priority. Two ‘accessible’ units will be
subject to additional work to comply with current ADA accessibility code

Units will receive Housing Choice Voucher Program project-based assistance (PBV)

PBV subsidy = market rent less 30% of resident’s income
VS,

LIPH subsidy = HUD “rent” formula less 30% of resident’s income
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Section 18 Disposition
Application to HUD

Amend DHA Annual Plan [Done]

Physical Needs Assessment (PNA) — shows repairs/rehab needs &
costs, confirms no major capital needs for 5 years [Done]

Energy Audit —shows potential conservation measures & costs
[Done]

National Environmental Protection Act (NEPA) Checklist Review
[Exempt under 24 CFR 58 but for Executive Order Items]
Property Appraisal [Pending, use of assessment allowed]
consultation/communication with residents [required minimum
of 2 meetings held; additional meeting pending]
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Resident Consultation Process

Two (2) Resident Informational Meetings (RIMs)held in late 2019, which among other items

informed the resident that:

* relocation of current residents NOT needed for conversion

* NO change in current residents’ share of rent (30% of income) or responsibility for utilities

« current residents have option to relocate with tenant-based Section 8 assistance within one year

« residents must meet all HCV Program compliance requirements including occupancy standards
tied to voucher value

Surveys were distributed to determine and document:
* interest in remaining or relocating
* Preference on physical improvements and ranking of options

Results of Surveys:
* 100% response rate (22 of 24 units are occupied)
* Consensus was rehab bathrooms as the top priority, kitchen cabinets the next priority

1-2 Additional Resident Meetings Pending (pandemic permitting):

* meeting to with residents and the architect/design team to review scope of work and
options for finishes

* update on timeframe of conversion
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Supplemental Information

HUD PIH Administrative Notices 18-04 and 19-05
O’Brien Physical Needs Assessment (PNA)*
O’Brien Energy Audit*

Section 18 Application (form HUD 53860)*

HUD “Repositioning Public Housing” PowerPoint*

vies available from DHA upon request
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Town of Dedham
Select Board

Discussion re: Board of Library
Trustees Appointments
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               Town of Dedham Select Board 1 Discussion re: Board of Library  Trustees Appointments
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What Governs the Board of Library Trustees?

State Law

Part | Administration of the Government
Title XI| Education

Chapter 78 Libraries

Sections 11 Board of trustees; powers and duties

Section 11: Board of trustees; powers and duties

The board shall have the custody and management of the library and
reading room and of all property owned by the town relating thereto.

Additional language online here.
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       What Governs the Board of Library Trustees? State Law  Part I Administration of the Government Title XII Education Chapter 78 Libraries Sections 11 Board of trustees; powers and duties Section  11: Board of trustees; powers and duties The board shall have the custody and management of the library and  reading room and of all property owned by the town relating thereto. Additional language  online here.  2
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What Governs the Board of Library Trustees?

Town Charter

SECTION 3-7
Composition, Term of Office
Powers and Duties

Town Bylaws

SECTION 61
Board of Trustees to have custody of the Library.
Regular and special meetings.
Trustees to organize and appoint Library Director.
Financial records, invest library funds and approve expenditures.
Treasurer-Collector to have custody of library funds.
Financial transactions to be done by TreasurerCollector
Staffing
Trustees to submit annual report.
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       What Governs the Board of Library Trustees? Town Charter  SECTION 3-7  Composition, Term of Office Powers and Duties Town Bylaws  SECTION 61  Board of Trustees to have custody of the Library. Regular and special meetings. Trustees to organize and appoint Library Director. Financial records, invest library funds and approve expenditures. Treasurer -Collector to have custody of library funds. Financial transactions to be done by Treasurer -Collector Staffing Trustees to submit annual report. 3
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What is a Board of Library Trustees?

From the MA Board of Library Commissioners Library Trustees Handbook

* The board as a whole should represent a broad spectrum of the
communit?/. Aboard consisting of diverse viewpoints assures that the
library will serve the total community. Certain competencies
necessary to accomplish the board's goals should, ideally, be
present in the total composition of the board. Issues and decisions
Involved in the administration of the modern public library are varied
and complex.

» Successful trusteeship creates a working relationship with the
community, library staff and fellow trustees. Trustees take their
responsibilities as public officials beyond the library board room. An
effective trustee is one who participates intelligently in the entire
political process: understanding municipal finance, local budgetary
pressures, personnel concerns, and the administrative practices of
the municipality as a whole. Alibrary board which recognizes that
the library is not an island, but part of a larger municipal structure,
will build stronger partnerships within the community it serves
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       What is a Board of Library Trustees? From the MA Board of Library Commissioners Library Trustees Handbook  • The  board as a whole should represent a broad spectrum of the  community. A board consisting of diverse viewpoints assures that the  library will serve the total community. Certain competencies  necessary to accomplish the board's goals should, ideally, be  present in the total composition of the board. Issues and decisions  involved in the administration of the modern public library are varied  and complex. • Successful trusteeship creates a working relationship with the  community, library staff and fellow trustees. Trustees take their  responsibilities as public officials beyond the library board room. An  effective trustee is one who participates intelligently in the entire  political process: understanding municipal finance, local budgetary  pressures, personnel concerns, and the administrative practices of  the municipality as a whole. A library board which recognizes that  the library is not an island, but part of a larger municipal structure,  will build stronger partnerships within the community it serves . 4
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What is a Board of Library Trustees?

From the MA Board of Library Commissioners Library Trustees Handbook

» The board fulfills ethical, legal and fiduciary responsibilities by:

« Employing a qualified library director and understanding the
director's roles and responsibilities

» Setting service-oriented library policies which uphold the principles of
equal access to information and the free exchange of ideas

» Guiding the management and maintenance of library facilities and
assets and expending financial resources judiciously

« Working to secure an appropriate funding level for facilities,
technology, hours of operation, collections and staff

« Knowing and observing applicable municipal, state and federal laws
and regulations

» Working with the community to identify information needs and to
develop and implement a written plan for the maintenance and
improvement of library services

. Sﬁﬁking and applying resources and training which expand trustee
skills.
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       What is a Board of Library Trustees? From the MA Board of Library Commissioners Library Trustees Handbook  • The  board fulfills ethical, legal and fiduciary responsibilities by: • Employing  a qualified library director and understanding the  director's roles and responsibilities • Setting  service-oriented library policies which uphold the principles of  equal access to information and the free exchange of ideas • Guiding  the management and maintenance of library facilities and  assets and expending financial resources judiciously • Working  to secure an appropriate funding level for facilities,  technology, hours of operation, collections and staff • Knowing  and observing applicable municipal, state and federal laws  and regulations • Working  with the community to identify information needs and to  develop and implement a written plan for the maintenance and  improvement of library services • Seeking  and applying resources and training which expand trustee  skills. 5
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Roles & Responsibilities

From the MA Board of Library Commissioners Library Trustees Handbook

WHO DOES WHAT?

Cooperation is the key! Understanding the different responsibilities of the trustee board and
the library director is essential to avoid confusion and potential problems. The board and the
director should review this list together .

LEGAL RESPONSIBILITIES
Trustee Board:

-Works closely with municipal officials.

- Responsible for custody and management of the library (unless otherwise provided by
municipal charter or special legislation).

Library Director:

-Prepares all necessary reports.

Board and Director Together:

-Seek municipal legal counsel when needed.

- Follow all local, state, and federal laws and regulations which affect public libraries.
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       WHO DOES WHAT? Cooperation is the key! Understanding the different responsibilities of the trustee board and  the library  director is essential to avoid confusion and potential problems. The board and the  director should  review this list together . LEGAL RESPONSIBILITIES  Trustee Board: - Works closely with municipal officials. - Responsible for custody and management of the library (unless otherwise provided by  municipal charter or special legislation). Library Director: - Prepares all necessary reports. Board and Director Together: - Seek municipal legal counsel when needed. - Follow all local, state, and federal laws and regulations which affect public libraries. 6 Roles & Responsibilities From the MA Board of Library Commissioners Library Trustees Handbook 
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GOVERNANCE AND POLICY MAKING RESPONSIBILITIES

Trustee Board:

-Hires and evaluates the director unless otherwise dictated by state or local laws.
-Adopts library policies and plans, and board bylaws and procedures.
-Approves and supports budget.

-Reviews reports; stays informed; represents the community.

-Notifies appropriate authorities of board vacancies.

Library Director:

-Is responsible for administration of library services, personnel and facilities.
-Prepares reports and other relevant documents.

-Keeps trustees informed of progress and problems.

-Researches and recommends policies.

-Provides assistance and direction to the board.

-Administers policies; interprets policies to staff and public.

Board and Director Together:

-Develop and review priorities for the library.
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       GOVERNANCE  AND POLICY MAKING RESPONSIBILITIES  Trustee Board: - Hires and evaluates the director unless otherwise dictated by state or local laws. - Adopts library policies and plans, and board bylaws and procedures. - Approves and supports budget. - Reviews reports; stays informed; represents the community. - Notifies appropriate authorities of board vacancies. Library Director: - Is responsible for administration of library services, personnel and facilities. - Prepares reports and other relevant documents. - Keeps trustees informed of progress and problems. - Researches and recommends policies. - Provides assistance and direction to the board. - Administers policies; interprets policies to staff and public. Board and Director Together: - Develop and review priorities for the library. 7 Roles & Responsibilities From the MA Board of Library Commissioners Library Trustees Handbook 
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FINANCIAL RESPONSIBILITIES
Trustee Board:

-Reviews director’s budget request; makes recommendations and officially adopts budget.

-Actively supports and advocates for budget.

-Reports annually to municipal officials on trustee controlled funds.
-Keeps informed of the financial status, funding sources, and needs of the library.
Library Director:

-Prepares and dewelops the budget.

-Maintains complete and accurate records of finances and inventory.
-Keeps board apprised of library’s financial situation.

Board and Director Together:

-Present and defend budget requests to municipal funding authorities.
-Attend all budget hearings.

-Seek additional sources of funding (grants, private, other).
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       FINANCIAL RESPONSIBILITIES  Trustee Board: - Reviews director’s budget request; makes recommendations and officially adopts budget. - Actively supports and advocates for budget. - Reports annually to municipal officials on trustee controlled  funds. - Keeps informed of the financial status, funding sources, and needs of the library. Library Director: - Prepares and develops the budget. - Maintains complete and accurate records of finances and inventory. - Keeps board apprised of library’s financial situation. Board and Director Together: - Present and defend budget requests to municipal funding authorities. - Attend all budget hearings. - Seek additional sources of funding (grants, private, other). 8 Roles & Responsibilities From the MA Board of Library Commissioners Library Trustees Handbook 
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STRATEGIC PLANNING RESPONSIBILITIES
Trustee Board:

-Approves strategic plan.

Library Director:

-Implements goals and objectives of approved plan.

Board and Director Together:

-Actively participate in strategic planning.

-Involve community in the planning process.

-Conduct community analysis and survey of library services.
-Review and evaluate the plan .
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       STRATEGIC PLANNING RESPONSIBILITIES  Trustee Board: - Approves strategic plan. Library Director: - Implements goals and objectives of approved plan. Board and Director Together: - Actively participate in strategic planning. - Involve community in the planning process. - Conduct community analysis and survey of library services. - Review and evaluate the plan . 9 Roles & Responsibilities From the MA Board of Library Commissioners Library Trustees Handbook 
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HUMAN RESOURCES RESPONSIBILITIES

Trustee Board:

-Hires and evaluates director unless otherwise dictated by state or local laws.
-Determines and advocates for optimal salary and benefits for employees.

-Adheres to personnel policies.

-Conducts annual review of board performance.
Library Director:

-Hires, supervises and evaluates staff.
-Recommends optimal salary and working conditions.
Board and Director Together:

-Observe all local, state, and federal laws that relate to current employment
practices.

-Orient new trustees.
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       HUMAN  RESOURCES RESPONSIBILITIES  Trustee Board: - Hires and evaluates director unless otherwise dictated by state or local laws. - Determines and advocates for optimal salary and benefits for employees. - Adheres to personnel policies. - Conducts annual review of board performance. Library Director: - Hires, supervises and evaluates staff. - Recommends optimal salary and working conditions. Board and Director Together: - Observe all local, state, and federal laws that relate to current employment  practices. - Orient new trustees. 10 Roles & Responsibilities From the MA Board of Library Commissioners Library Trustees Handbook 
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CONTINUING EDUCATION RESPONSIBILITIES
Trustee Board:

- Creates and adopts a policy that demonstrates a commitment to the importance
of continuing educations for all staff and trustees.

Library Director:

-Informs board and staff of continuing education needs and opportunities.

Board and Director Together:

-Provide and encourage ongoing learning opportunities for staff and trustees.

- Encourage and financially support membership and active participation in
professional organizations .
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MLBC Position Description for Public Library
Trustee

JobTitle: Library Board Member
Accountable To: Members of the community, local goveming body, and others served by the library

Responsibilities: Attends and participates in all boaetings

Works with other board members to:
-oversee theibrary -hire and evaluate the librarglirector -establistpolicy and strategic plans

-determine the finabudget -conductpublic relations and advocacy

Duties:

Readsboard meeting minutes and other materials sent out before the board meeting

Becomes informed about all phases of library operation

Knows the programs and services the library offers

Serves on committees as assigned by board chair

Participates in the library’s planning process, reviews and revises plan annually

Lends expertise and leadership to the board for the good of the library

Actively participates in activities and workshops offered on the local, state and national levels
Helps to secure adequate municipal funding for the library

Participates in fundraising activities

Visits the library often

Is aware of the services offered by the MBLC and MLS

Reports regularly to municipal officials and to the community

Knows laws that affect the library

Understands local govemment structure and stays informed of changes in municipal policies that may affect the library
Qualifications:

Resident of the city or town in which they serve

Commitment to and appreciation of the library, and a desire to provide the best possible library service for the community
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       MLBC Position Description for Public Library  Trustee  Job  Title: Library Board Member Accountable To: Members of the community, local governing body, and others served by the library Responsibilities: Attends and participates in all board  meetings Works with other board members to: - oversee the  library - hire  and evaluate the library  director - establish  policy and strategic plans - determine the final  budget - conduct  public relations and advocacy Duties:  Reads  board meeting minutes and other materials sent out before the board meeting Becomes informed about all phases of library operation Knows the programs and services the library offers Serves on committees as assigned by board chair Participates in the library’s planning process, reviews and revises plan annually Lends expertise and leadership to the board for the good of the library Actively participates in activities and workshops offered on the local, state and national levels Helps to secure adequate municipal funding for the library Participates in fundraising activities Visits the library often Is aware of the services offered by the MBLC and MLS Reports regularly to municipal officials and to the community Knows laws that affect the library Understands local government structure and stays informed of changes in municipal policies that may affect the library Qualifications:  Resident of the city or town in which they serve Commitment to and appreciation of the library, and a desire to provide the best possible library service for the community 12
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