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FY23 PROPOSED BUDGET

The Library is presenting a budget that supports the Library’s efforts to 
build a solid foundation. A summary of the proposed changes are below.
● Personal Services - Includes contractual pay increases, an increase in the 

Sunday line, and a decrease in the overtime line. Changes also include a 
proposed archivist position.

● Purchased Services - Changes reflect an increase to the Technology 
Support line related to HubTech services as well as an increase to the 
Minuteman Library Network membership fee.

● Supplies and Materials - This line includes the Library’s material budget 
which is based on 13% of the overall budget, a requirement to remain a 
certified Library. Changes also include an increase to Educational Supplies 
and Other Supplies to promote community utilization.



Community Utilization
● Dedham has a population of roughly 25,200 residents, approximately 10,100 

(40%) have Library cards. Of those 10,100, 3,995 have used their Library card 
in the last year. Meaning only 16% of residents are active Library patrons. 

● A goal for the upcoming year is to increase the number of Library users to 
6,300 or 25% of Dedham residents.

● The Library’s Program and Outreach Manager will work with local 
organizations to promote Library programs and services.

● An increase to the Educational Supply line, the Library’s programming and 
outreach budget, will allow staff to continue to offer existing programs and 
expand our program offerings to be more inclusive of the diverse needs of 
the community.



Archivist and Archival Supplies
● The Library and Town Clerk are in possession of historic documents including 

historic town reports, birth/marriage/death records, and microfilm reels of the 
Dedham Transcript dating back to 1879; many of these documents are not 
cataloged. 

● The Library’s Dedham Collection is not properly stored and preserved; the 
Library does not have a budget to purchase archival supplies. 

● The Town Clerk has received limited funds to preserve some of its documents.
● The Town of Dedham does not have an archivist, a person who is trained to 

maintain and preserve historic documents.
● The Library intends to develop a five-year preservation plan and begin to 

properly catalog and preserve all historical and town-related documents.
● The proposed Archivist position and the archival supplies will ensure the 

Library’s Dedham Collection and the Town Clerk’s historic documents are 
preserved for future generations.



Immediate Left: Box of historic documents
Top Left: Offer letter from John Bullard regarding a building on the corner of High and Bullard St 
(Not dated but estimated to have been written before July 1871).
Top Right: Donation from Nathaniel Fisher (Feb 14, 1871).



Left: Letter from the Dedham Library Association transferring their 
books and property to the Dedham Public Library (Nov 17, 1871)
Right: Letter from Town Clerk accepting the donation (Nov 20, 1871)



MOVING FORWARD
● The Library is aware of the budget issues that are facing the Town in FY23 

as a result of continued pandemic-related revenue challenges.
● The Library is aware that there are areas within the organization that need to 

be improved including utilization and accessibility
● The Library is committed to providing residents with access to up-to-date 

technology; free and diverse programming for all ages; and a safe, 
welcoming environment for all. 

● The 6.6% budget increase will allow the Library to expand its program 
offerings, properly preserve and store historical documents, and continue to 
provide the community with outstanding resources and services.

● While I respect the Town’s request to submit a level funded budget, the 
Library has reviewed upcoming needs and is submitting a budget that 
supports them. 


