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Compliance Roadmap:
Multi-Family Zoning Requirement for MBTA 
Communities in Dedham



Massachusetts General Law Ch.40A, Section 3A: 
Multi-Family Zoning Requirement for MBTA Communities

• At least 1 district of reasonable size in which multi-family housing is  permitted as of right

• Minimum gross density of 15 units  per acre

• Located not more than 0.5 miles from a commuter rail station, subway station, ferry  
terminal or bus station, if applicable.

• A community that fails to comply with this section shall not be eligible for  funds 
-Housing Choice Initiative 
-Local Capital Projects Fund  
-MassWorks



Summary of work to date

• Preliminary Select Board & Planning Board Discussion (March 2021)
• Follow-up Select Board & Planning Board Discussion (March 2022)
• Issued “MBTA Communities Impact Analysis” RFQ in April 2022

• Hired consultant Stantec in June 2022

• Presentation by Stantec at 11/9/22 & 1/11/23 Planning Board meetings

• Town submitted “Action Plan” for proposed compliance in January 2023

• Planning Board submitted Spring 2023 Town Meeting zoning articles to 
establish a “Multi-Family Housing Overlay District”



D e d h a m is a C o m m u t e r Rail c o m m u n i t y
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Dedham MBTA Communities Requirements:
• By-right zoning for ≥ 1,569 multi-familyunits
• Overall gross density of zoned units in multi-familydistrict ≥ 15  

units/acre
• 50% of district area and unit capacity needs to be withina half-mile  

radius of MBTAstations
• Minimum area of 50 zonedacres

• At least half (25 acres) contiguous in a single part of town
• Remaining 25 acres in 5+ acre clusters



S M A L L A R E A
If Dedham were to only zone the  
minimum allowed area for multi-
family (50 acres), the zoned district  
unit density would need to be  
roughly 30 units/acre.

C o m m u n i t i e s c a n o pt i m i ze for area or density:

L O W D E N S I T Y
If Dedham were to only zone for  
the minimum allowed unit density  
(15 units/acre), the district would  
need to be closer to 110 acres.

Z O N E D E N S I T Y

Z O N E A R E A

Z O N E D E N S I T Y

Z O N E A R E A

I N T R O D U C T I O N T O M B T A C O M M U N I T I E S
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Mostly  o p t i m i z i n g  for  sm a l l   
area,  w i t h  s o m e  c o m p r o m i s e :   
Tw o  over lays of  va r y i n g   
densit ies,  o n e  at  t h e  m i n i m u m   
requi red density.

The overlays have an overall density  
of 22 units/acre, for a total area of  
74 acres.

T h e P l a n n i n g B o a rd art iculated a p re fe re n c e for o p t i m i z i n g   
for s m al l area, wi t h s o m e port ion of the p ro p o s e d s c e n ar i o   
zo n e d for m i n i m u m c o m p l i a nt density.

Z O N E D E N S I T Y

Z O N E A R E A

W H Y H E R E ?
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P R O P O S E D  S C E N A R I O

M ax  z o n e d  uni ts  in  p r o p o s e d over lay

E x i s t i n g u s e
Units/  
A c r e

M a x   
zoned  
uni ts
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ExtraSpace Storage 30 76

MBTA Parking Lot 31 167
Empty lot at 125  

Quabish 30 240

Jefferson at  
Dedham Station 30 355

The Avens 31 290

M
in
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Legacy Place  
(3 parcels) 15 487

Total 22.4 1,615



Dedham MBTA Communities Scenario Discussion – Planning Board, Jan 11,2023

The Avens (formerly TheAvalon)
Near Dedham Corporate Center  
30 units peracre

There  is a  p r e c e d e nt  of h igher -dens i ty  mult i -
family d e v e l o p m e nt near t h e D e d h a m Corporate   
C e nte r station.
There are already 1,147 units built, permitted, or proposed near
the Corporate Center Station – nearly 70% of the requiredtotal unit  
capacity!

124 Quabish
Across from LegacyPlace
37 units peracre

W H Y H E R E ?
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H o w d o c o m m u n i t i e s e ns ure their mult i - fami ly
district  is c o m p l i a nt ?
DHCD has provided standardized GIS data and a compliance model for  
communities to use to ensure that communities pursuing compliance are  
measuring district density and capacity consistently.

The model is built for 175 diverse communities; as a result, not all of its  
necessary assumptions make sense for a place like Dedham. DHCD  
describes the model and its outputs as a "policy tool" rather than an  
exact estimate.

C O M P L I A N C E D E T A I L S
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N e x t s t e p s
Immediate next steps:
• Stantec to submit final report in early March 2023
• Planning Board submitted Article 14 for Spring 2023 Town Meeting:

-New Multi-Family Housing Overlay District (MFHOD)
• Deadline for zoning adoption and submission of materials: 12/31/2024
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P R O P O S E D  M F H O D
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