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SUMMARY SECTION
	Department/ Committee:  
	Economic Development



	Item/ Project Name: 
	East Dedham Streetscape Improvements



	Total Project Cost $:
	15,000
	Current Request $ :
	15,000



	Project Duration (months)
	4

	Future Savings $ (annual)
	Not applicable

	Incremental Operating Costs $ (annual)
	None

	Required Staffing Changes (FTE’s)
	None



	Justification Code
	D

	O/R/NR?	
	NR



PROJECT DETAILS SECTION
Project Description: The streetscape improvement project would create a community-driven plan to redesign existing streets and sidewalks and encourage the transformation of East Dedham Square from 1960s strip malls to more walkable village center—making the area more like it was before the mistakes of urban renewal—with improved public spaces, landscaping, and increased on-street parking to support local retail storefronts.
The project area is centered on East Dedham Square, the four-way intersection of High, Bussey, and Milton streets with Sawmill Lane. The area extends north and east to the two crossings of the Mother Brook, west to the Mother Brook Arts & Community Center, and south to the light industrial area at Four Corners.
The project has a single deliverable: conceptual design of streetscape improvements. The scope will include community meetings, a process facilitation working group, a review of history and existing conditions, a framework and storyboard of streetscape improvements, and final documents.  

Justification and Need Narrative: A working group formed by the East Dedham Revitalization Committee is currently working with the Metropolitan Area Planning Council to develop design guidelines that document the community’s vision for what East Dedham Square should look like as properties in the area get redeveloped over time. The guidelines will address architectural styles, building placement, facades, and materials, among other elements. This project, budgeted at $22,000, should be completed by February 2017. 
Ideally, we would like to have conducted both the design guidelines and streetscape improvement projects at the same time, but the budgeted funds in FY2017 could not support the larger scope. We’d like to follow up close on the heels of the design guidelines project with the development of streetscape design improvements.
A streetscape improvement plan puts the Town one step closer to seeking State infrastructure grant funding through the MassWorks program (the same program used to help fund infrastructure improvements in Dedham Square). 

Benefit(s) Narrative: The founding of the Mother Brook Arts & Community Center in 2012 raised the neighborhood’s profile in Greater Boston and has succeeded in drawing people and new activity into East Dedham Square. People are discovering East Dedham’s proximity to Boston, as well as the relative affordability of its housing stock, and are beginning to appreciate the village’s history and envision its potential.  
Along with the arts economy and proximity to Boston, recent zoning changes should unlock commercial and residential development opportunities. Based on the mixed-use projects already built—and being built—in other neighborhoods of Dedham, we estimate the prospective redevelopment of East Dedham Square will translate into $25 million in private investment. This will help bring East Dedham Square back to being a vibrant village center where people can live, work, shop, and play—much like the place it once was.
Alternatives Considered/ Reasons for Rejecting Alternatives: This work needs to be completed. The only alternative would be to postpone it for want of funding or need. However, the real estate market appears to be active, as two redevelopment projects already have been proposed in the project area over the past two months. Having the design guidelines and streetscape improvement plan, the Town will be in a better position to negotiate for the redevelopment vision the community has put forward.    

Consequences of Not Implementing/ Delaying Implementation: Without the streetscape improvement plan, the Town—especially the Planning Board and the Design Review Advisory Board, as well as the Planning, Engineering and Public Works departments—will be limited to a more reactive role when faced with redevelopment proposals. 

Other Pertinent Background Information: East Dedham has around 4,000 residents and the town’s youngest and most diverse population, where nearly one in five residents is African-American, Hispanic, Asian, Native American, or multiracial. The neighborhood also has the town’s highest population density and the lowest median household income: $67,390, which is 79% of the town-wide median income.  
Revitalization efforts to date include:
• Residents formed the Mother Brook Community Group in 2008. 
• The Town has supported creation of the nonprofit Mother Brook Arts & Community Center (2012).
• The Town completed a charrette process with MAPC (2013).
• The Town implemented an Arts Overlay District (2014).
• The Town formed the East Dedham Revitalization Committee (2014).
• Town Meeting rezoned East Dedham Square to support a greater intensity of land uses (2015). 
• The East Dedham Revitalization Committee’s working group is developing a community vision for design guidelines with MAPC (2016-2017).
• Town Meeting amended zoning to enable brewing, wine making, and distilling in the Light Manufacturing A zone, mostly located in East Dedham (2016).
• Community groups are working to convert 1+ miles of an abandoned rail corridor to create an active recreation trail connecting East Dedham with Dedham Square and Readville (2016- ).
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