Endicott Estate Commission
Minutes of the April 11, 2016 Meeting

Members Present
Committee members present included: Michele Heffernan, Marie-Louise Kehoe, Barbara Gula, David

D’Arcy and Jason LaPrade
Minutes of the March 21, 2016 Commission meeting approved

Agenda Items
e Confirmed bookings and projected revenue in 2016 is currently on pace with FY15

e Capital improvements — discussion regarding replacement of the main entrance area porch;
request has been made to schedule a meeting with the architect when the plans have been
finalized

e Tree removal — Marie-Louise Kehoe moved to endorse the recommendation of Bartlett Tree
experts and the Dedham DPW for the removal of the trees afflicted with decay and structural
issues and replacement of same - Barbaral Gula seconded — unanimously approved

The next meeting of the Endicott Estate Commission is scheduled for:
Monday, June 6, 2016



